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 Los Angeles – San Diego – San Luis Obispo Rail Corridor Agency 

TECHNICAL ADVISORY COMMITTEE  
OCTOBER 2, 2025, Technical Advisory Committee (TAC) MEETING MINUTES   
 
 
The Los Angeles – San Diego – San Luis Obispo (LOSSAN) Rail Corridor Agency (Agency) 
TAC met on October 2, 2025, at the North County Transit District, General Administrative Office 
Board Room. 
 
 
Committee Members in attendance:

 
Lance Okuno, SLOCOG 
Aaron Bonfilio, SBCAG 
Claire Grasty, VCTC 
Jay Fuhrman, Metro 
Megan Taylor, OCTA 
Andy Meger, OCTA 
Sheldon Peterson, RCTC 
Ricky Cervantes, NCTD 
Danny Veeh, SANDAG 
Anna Devers, SANDAG 
Christopher Duddy, SDMTS 
 

Welcome and Introductions  
 
Mr. James Campbell, LOSSAN Operations Officer, opened the October 2, 2025, LOSSAN 
Agency TAC meeting and welcomed the TAC members to the North County Transit District, 
General Administrative Office Board Room. 
 
1. Public Comments  

 
CONSENT CALENDAR 
 
2. Approval of Minutes 

 
3. Fiscal Year 2024-25 Fourth Quarter Los Angeles - San Diego - San Luis Obispo 

Rail Corridor Trends 
  
 
4. Fiscal Year 2024-25 Fourth Quarter Amtrak Pacific Surfliner On-Time 

Performance  Analysis 
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5. Annual Business Plan and Budget Assumptions for Fiscal Years 2026-27 and 

2027-28 
  

Motion to approve by Ms. Megan Taylor (OCTA), second by Ms. Claire Grasty (VCTC) 
for items 2 and 5.  
 
Items 3 and 4 were pulled by Mr. Danny Veeh (SANDAG) to comment on the on-time 
performance improvements. Mr. Veeh then motioned to approve, second by  
Mr. Christopher Duddy (SDMTS).  The Committee approved the Consent items. 
 

DISCUSSION CALENDAR  
 
6. Pacific Surfliner Equipment & Service Update 

Mr. Campbell (LOSSAN) gave a verbal presentation update on the Pacific Surfliner 
service, which included an update on the planned service levels and statewide 
equipment needs. 
 
Clarifying questions were asked on future procurements, funding, and the 13th 
roundtrip.  There was no further discussion. 

 
7. Upcoming Draft Board Agenda Ítems 

Mr. Campbell provided a brief overview of the agenda items for the  
November 17, 2025, LOSSAN Agency Board of Directors’ meeting.  

Questions ensued regarding which agenda items can be brought to the TAC for 
discussion.  There was no further discussion. 
 
 

8. Los Angeles – San Diego – San Luis Obispo Rail Corridor Agency Update  

Mr. Campbell provided an update on the preliminary federal fiscal year 2024-25 
ridership for the Pacific Surfliner, which was approximately 2.06 million boardings.  
Also, there will be a service suspension for all Pacific Surfliner and Metrolink services 
along the entire corridor for a work window the weekend of October 25th and 26th. 
 
There was no further discussion. 
 
 

9. Technical Advisory Committee Members’ Report  

NCTD mentioned an upcoming service change later in the month, with an updated 
Coaster schedule. 
 
SANDAG mentioned an agency reorganization and the Del Mar realignment project. 



October 2, 2025 

3 
 

 
OCTA mentioned using the full corridor work window for the San Juan Creek Bridge 
replacement project in San Juan Capistrano. 
 
RCTC mentioned the update on the Coachella Valley Rail.  RCTC released an RFP 
for some CEQA environmental work. 
 
VCTC mentioned they are doing an undercrossing project with the City of Camarillo, 
as well as introducing the new Director in Programming at VCTC. 
 
SBCAG mentioned the City of Goleta’s train depot remains on schedule and 
construction is anticipated to end next summer. 

   
 
10. Adjournment 

 
The next regularly scheduled meeting of this Committee is scheduled to be held on:  
 
 
Thursday, November 6, 2025 
Los Angeles County Metropolitan Transportation Authority 
Henry Huntington Room, Third Floor 
One Gateway Plaza,   
Los Angeles, CA  90012 
1:15pm 
 


