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Data 
Considerations 
for Temporary 
Track Closure 
Periods

 Service Level Adjustments and Track Closures
• April 27, 2023: Suspended Pacific Surfliner service between 

San Juan Capistrano and Oceanside due to debris movement 
near Casa Romantica.

• May 27, 2023: Resumed service post-emergency stabilization, 
aligning with Memorial Day Weekend.

• June 5, 2023: Re-suspended service due to further debris falls, 
initiating the design and installation of a temporary barrier wall.

• July 1-16, 2023: Operated a modified train schedule with bus 
connections between Irvine and Oceanside to accommodate 
temporary track closures.

• July 17, 2023: Restored full train service through San Clemente, 
following the resolution of track issues.

 Ridership Data Considerations
• Pacific Surfliner ridership data, influenced by temporary track 

closures in San Clemente, counted train-bus-train transfers as two 
separate trips due to different Amtrak train numbers being 
involved. While this method increased apparent ridership figures 
during disruptions, the current quarter is unaffected by these past 
issues.

 On-Time Performance (OTP) Data Considerations
• Initial omissions in OTP data due to programming errors affected 

historical data in prior quarters when temporary track closures 
existed; current quarter is unaffected by these past issues.
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Endpoint OTP

FY = Fiscal Year
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Ridership
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Rate of Delays by Responsible Party (Per 10K Train Miles)
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Delays by Responsible Party & Delay Type (Per 10K Train Miles)
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Miles

10

CT
I

CT
I

CT
I

CT
IDC

S

DC
S DC

S

DC
S

DM
W

DM
W

DM
W

DM
W

DS
R

DS
R DS

R DS
R

FT
I

FT
I

FT
I

FT
IPT

I PT
I

PT
I PT

I

RT
E

RT
E

RT
E

RT
E

0

500

1000

1500

2000

BNSF NCTD SCRRA UP

De
la

y M
in

ut
es

 P
er

 1
0K

 M
ile

s Host Responsible Delays by Host & Delay Type (FY24 Q2)



11

Total Minutes by Delay Location
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Train Orig-Dest
3-Month 
Average

# Trains On 
Time

# Trains 
Operated

573   SAN-LAX 94.3% 83 88
562   LAX-SAN 93.5% 86 92
564   LAX-SAN 93.5% 86 92
591   SAN-LAX 93.2% 82 88
580   LAX-SAN 89.8% 79 88
572   LAX-SAN 88.5% 77 87
581   SAN-LAX 87.0% 80 92
586   LAX-SAN 86.2% 75 87
587   SAN-LAX 85.2% 69 81
770   GTA-SAN 84.8% 78 92
790   GTA-SAN 83.7% 77 92
769   SAN-GTA 82.6% 76 92
774   SLO-SAN 80.4% 74 92
765   SAN-GTA 79.3% 73 92
785   SAN-GTA 79.3% 73 92
595   SAN-LAX 77.5% 69 89
761   SAN-SLO 77.2% 71 92
784   GTA-SAN 76.9% 70 91
794   SLO-SAN 73.9% 68 92
777   SAN-SLO 50.0% 46 92

System 82.8% 1492 1803
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Endpoint OTP by Train
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Total Minutes of Delay by Train
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Conclusions

 Systemwide endpoint OTP averaged 82.8% in Q2, below 
the 90% endpoint OTP goal.

 Most delays per 10K train miles were host-related delays 
(66%), followed by Amtrak-related delays (27%), then 
third-party related delays (7%). 

 Overall, total minutes of delay per 10K train miles 
decreased by 16.0% in Q2 compared to the previous 
quarter. 

 In Q2, the top delay types were signal delays, passenger 
train interference, commuter train interference, 
passenger-related delays, and slow orders. 
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QUESTIONS?
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