Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency ATTACHMENT C
Open Agreements Listing as of March 31, 2025
AMOUNT PAID CONTRACT CONTRACT
Agreement Number VENDOR DESCRIPTION EFFECTIVE TERMINATES CONTRACT AMOUNT 70 DATE EALANCE STATUS
Professional legal services. Piggyback off of Orange County
41816 1
C-4-1816 Woodruff & Smart Traneporiation Authoriy’s (OCTA) contrect 71115 6/30/2029 $472,000 $422,855 $49,145 OPEN
L-0-0006 Union Pacific Rall Road Capital Improvemer_\t Program to Implerr_lent Additional Round 12/1/2019 N/A $108,100,000 $77.053,.232 $31,046,769 OPEN
Corporation trips on Northern Corridor
L-0-0015 RailPros Inc. Provide program management consultant services on an as- 4/6/2021 3/31/2026 $4,299,999 $2,059,195 $2,240,804 OPEN
needed basis

L-1-0002 Union Pacific Railroad Company | | reliminary engineering services for a short-term and interim 3/17/2022 6/30/2025 $350,000 $86,206 $263,794 OPEN

expansion of the existing layover facility in San Luis Obispo
L-1-0003 Jacobs Project Management Co. On-call construction management services for capital 3/20/2023 3/19/2028 $3,844,230 $30,177 $3,814,053 OPEN

infrastructure projects
L-2-0002 The ACE Agency Public Relations and Media Outreach Services 8/25/2022 8/31/2025 $146,250 $135,913 $10,337 OPEN
. . LOSSAN Insurance Policies for General Liability, Excess
L-2-0003 Marsh Risk & Ins Services Liabilty, Gommersiel Crime andPublic Entity Liabilky Insurence 6/30/2022 6/30/2027 $50,000 $10,000 $40,000 OPEN
L-2-0004 HDR Engineering Inc Preparation of plans, specs, and esfimates for Phase 1 of the 3/1/2023 2/28/2027 $3,238,968 $2,159,381 $1,079,587 OPEN
Central Coast Layover Facility Project
L-2-0005 North County Transit District Increased service f’eq”e";':;n'::n';‘d'”g on-time performance 1/1/2022 6/30/2025 $13,776,523 $11,201,361 $2,575,162 OPEN
L-2-0007 Union Pacific Railroad Company | mreased service freq”engﬁjn;';ifd'”g on-time performance 12/15/2022 12/31/2027 $64,703,130 $20,232,589 $44,470,541 OPEN
1-2-0008 Nansen Consultant services for website design and development 5/16/2023 5/15/2026 $970,050 $457,634 $512,416 OPEN
services for the LOSSAN Agency - Pacific Surfliner ' ! !
L-2-0010 Oak Leaf Product Provide video and sfill photography services including 4/28/2023 4/30/2026 $600,000 $246,833 $353,167 OPEN
production, editorial, animation, and sound design
Provide digital marketing services, including content
L-2-0011 The Abbi Agency development, strategic planning, and account management of 8/22/2023 7/31/2025 $431,000 $295,028 $135,972 OPEN
social media platforms
. Prepare the plans, specifications, and estimates for the
L-3-0001 Zephyr Rail oC ) j 9/6/2023 10/31/2026 $3,893,052 $1,684,939 $2,208,113 OPEN
Leesdale siding extension project.
L-3-0009 Union Pacific Railroad Company | eView designs for the Leesdale Siding Extension Project in 1/23/2024 10/31/2026 $101,000 $45,367 $55,633 OPEN
Ventura County

1-3-0010 Union Pacific Railroad Company | 1nding amendment to use TIRCP funds for the increased 12/15/2022 12/31/2027 $8,140,000 $0 $8,140,000 OPEN

service frequencies including on-time performance payment
L-4-0002 Shift Media Holdings Inc Annual Subscription for digital asset management platform 3/1/2024 2/28/2025 $8,400 $8,400 $0 OPEN
1-4-0003 BMO Bank Commercial Banking Services 71112024 8/31/2028 $2,500 $0 $2,500 OPEN
L-4-0004 Amtrak Agreement with Amirak f"sre‘r'\‘lfczr"v's"’” of passenger rai 10/1/2023 3/31/2025 $51,027,011 $49,589,216 $1,437,795 OPEN
L-4-0005 City Of Camarillo Cooperative Agreement with City of Camarillo for Pacific 5/18/2024 5/17/2028 $1,900,000 $277,226 $1,622,774 OPEN

Surfliner Transit Transfer Agreement

Stabilize Coastal Bluffs as part of a mutli-phase program to REIMBURSEMENT
L-4-0008 Sandag address ctastal rasiiency 5/19/2024 6/30/2027 $2,890,625 TO LOSSAN N/A OPEN
1-4-0014 Crowe LLP Audit Services for fiscal years ending 3/31/2027 6/28/2024 3/31/2027 $124,200 $39,100 $85,100 OPEN

1 Woodruff Smart does not have a contract maximum limit. The contract amount is increased annual based on the adopted budget. - Page 10of 3 -




Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency

Open Agreements Listing as of March 31, 2025

AMOUNT PAID CONTRACT CONTRACT
Agreement Number VENDOR DESCRIPTION EFFECTIVE TERMINATES CONTRACT AMOUNT TO DATE BALANCE STATUS
L-4-0015 Union Pacific Railroad Company Funding for Stabilization and Resiliency Projects 3/22/2024 3/31/2027 $10,406,000 $0 $10,406,000 OPEN
L-4-0016 The Abbi Agency Field Marketing and C°’"’";L"rtﬂyinc;‘r‘“ea°h Services for Pacific 8/14/2024 6/30/2025 $550,000 $41,957 $508,044 OPEN
L-4-0017 Cision PR Newswire Services 9/5/2024 9/4/2027 $81,765 $27,255 $54,510 OPEN
Cooperative agreement with SJJPA to reimburse SJJPA for
L-4-0018 San Joaquin JPA project costs associated with Federal legislative advocacy 8/1/2024 6/30/2026 $90,000 $16,667 $33,333 OPEN
services
. . LOSSAN Insurance Policies for General Liability, Excess
L-4-0020 Marsh Risk & Ins Services Liability, Commercial Crime and Public Entity Liability Insurance 12/1/2024 12/1/2025 $69,118 $69,118 $0 OPEN
1-4-0021 Amtrak Agreement with Amirak f‘)s'e‘rhv?c‘;""”s'°” of passenger rai 10/1/2024 9/30/2025 $52,193,385 $26,194,834 $25,998,551 OPEN
L-5-0002 N/A Joint Powers Agreement Concerning the LOSSAN Agency N/A N/A N/A N/A N/A OPEN
L-5-0013 Editshare Inc. Annual Subscription for digital asset management platform 2/25/2025 1/31/2026 $8,400 $0 $8,400 OPEN
Santa Barbara Metropolitan Transit Cooperative Agreement with Santa Barbara Metropolitan
L-6-0005 District Transit District for Pacific Surfliner Transit Transfer Agreement 6/6/16 6/30/2027 $211,416 $96,911 $114,506 OPEN
L-6-0006 San Luis Obispo Transit Cooperative Agreement with San Luis Obispo Transit for Pacific 71116 6/30/2027 $10,000 $123 $9,877 OPEN
Surfliner Transit Transfer Agreement
L-6-0007 South County Transit Cooperative Agreement with South County Transit for Pacific 6/1/16 6/30/2027 $5,000 $44 $4,956 OPEN
Surfliner Transit Transfer Agreement
1-6-0009 OCTA Cooperative Agreement with OCTA for Pacific Surfliner Transit 6/6/16 6/30/2027 $194.623 $134,337 $60,286 OPEN
Transfer Agreement
L-6-0010 Anaheim Resort Transit Cooperative Agreement with Anaheim Resort Transit for Pacific 6/2/16 6/30/2027 $165,052 $118,998 $46,054 OPEN
Surfliner Transit Transfer Agreement
1-6-0012 Ventura County_Trgnsportauon Coopgra}we Agreement wnh Ventura _County Transportation 6/1/16 6/30/2027 $99,963 $57.899 $42,064 OPEN
Commission Comission for Pacific Surfliner Transit Transfer Agreement
L-6-0013 Gold Coast Transit Cooperative Agreement with Gold Coast Transit for Pacific 711116 6/30/2027 $20,000 $11,976 $8,024 OPEN
Surfliner Transit Transfer Agreement
San Luis Obispo Regional Cooperative Agreement with San Luis Obispo Regional
L-6-0015 P 9 N Transportation Authority for Pacific Surfliner Transit Transfer 6/1/16 6/30/2027 $18,076 $154 $17,921 OPEN
Transportation Authority
Agreement
L-6-0016 Glendale Beeline Cooperative Agreement with Glendale Beeline for Pacific 6/22/16 6/30/2027 $37,500 $12,054 $25,446 OPEN
Surfliner Transit Transfer Agreement
L-6-0017 North County Transit District Cooperative Agreement with North County Transit District for 6/6/16 6/30/2027 $95,000 $28,104 $66,896 OPEN
Transit Transfer Agreement
California Department of Interagency Transfer Agreement Between State of California
L-8-0009 part Department of Transportation and Los Angeles-San Diego-San 7118 6/30/2028 N/A N/A N/A OPEN
Transportation . ! N !
Luis Obispo Rail Corridor Agency
L-8-0010 OCTA Managing Agency Agreement for OCTA to provide 71118 6/30/2027 Reimbursable Agreement $25,692,426 N/A OPEN
administrative services to LOSSAN
L-9-0001 Amtrak Design services in support of the expansion of the Pacific 12/11/2019 6/30/2025 $898,353 $521,831 $376,522 OPEN
Surfliner Layover facility in Goleta
1 Woodruff Smart does not have a contract maximum limit. The contract amount is increased annual based on the adopted budget. -Page 2 of 3 -



Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency
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AMOUNT PAID CONTRACT CONTRACT

Agreement Number VENDOR DESCRIPTION EFFECTIVE TERMINATES CONTRACT AMOUNT TO DATE BALANCE STATUS

No Funds Flow
7/1/2019 6/30/2026 $1,855,887 Through LOSSAN N/A OPEN

Southern California Regional Rail | Rail to Rail Cooperative Agreement with LOSSAN, Metrolink &

L-9-0005 Authority (SCRRA), Amtrak Amtrak

1 Woodruff Smart does not have a contract maximum limit. The contract amount is increased annual based on the adopted budget. - Page 30of 3-



