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Performance Summary (PacificSurfliner.com)

 Quarter 4 (Q4)of fiscal year (FY) 2023-24 saw an increase in revenue derived from 
PacificSurfliner.com compared to the prior quarter. 

 Over 236k qualified sales leads were delivered to Amtrak.com from the booking widget 
between April and June, resulting in more than $1.3 million in revenue.
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Users to 
PacificSurfliner.com

Referral traffic to 
Amtrak.com

Bookings on 
Amtrak.com Riders Revenue

Q4 – FY 24
(Apr-June) 612,000 236,292 21,547 47,109 $1,312,471

Q3 – FY 24
(Jan-Mar) 410,000 146,919 10,753 21,628 $701,726



Performance Over Time (from online bookings) 
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Q4 Ridership Year-over-Year 

April to 
June

Referral to 
Amtrak.com Bookings

Ridership 
(from online 
Bookings)

Revenue
(from online 
Bookings)

2019-20 - Q4 23,972 2,004 3,655 $114,237

2020-21 - Q4 61,423 7,284 12,544 $507,745

2021-22 - Q4 108,577 10,885 23,069 $726,770

2022-23 -Q4 149,903 10,874 24,493 $752,201

2023-24 -Q4 236,292 21,547 47,109 $1,312,471



Wonderfront Music & Arts Festival

 Downtown San Diego, May 10-12

 Promotion: Save 20% on train travel to 
San Diego and 10% on event tickets
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22%
Ridership 
Increase*

8%
Promotional 
Code Usage

* Based on station arrivals during event days vs. 6-month average



California Strawberry Festival

 Ventura Fairgrounds, May 18-19

 Promotion: Kids ride free - up to three 
children ride free with each paying 
adult

 Onboard rack cards & 3 video 
collaborations
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86%
Ridership 
Increase*

37%
Promotional 
Code Usage

* Based on station arrivals during event days vs. 6-month average



X Games 2024

 Ventura Fairgrounds, June 28-30

 Promotion: Save 15% on admission and 
train travel to Ventura 

 Extra weekend service added to schedule

 Train wrap, eblast, social posts, onboard 
rack cards, ad in program
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39%
Ridership 
Increase*

21%
Promotional 
Code Usage

* Based on station arrivals during event days vs. 6-month average



LAist Campaign

 Radio and digital ad campaign

 Ran from May 27 to July 7

 Placements: 
 125+ aired radio spots

 122K+ display ad impressions

 Dedicated eBlast newsletter to 
150K subscribers
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https://view.connect.scpr.org/?qs=d00e458c68db2ef7d3e122ccf6b838a4b59f384dc73b6047698ec3331f7fed5440b7a5094e8141a6d3c9bc1815755b7371319dbb6542acbc36bb42c0fab34abce7580aae339067819c6dd6a98cd93d2a


Communications 

• Passenger: 
 Del Mar Phase 5 Project
 Planned Track Closures
 R2R Blackout Dates

• Press Releases:
 Amtrak Pacific Surfliner Adds Additional Trains 

for X Games Ventura 2024.  May 30, 2024
 Explore Southern California This Summer with 

Amtrak Pacific Surfliner: Tips & Tricks for 
Travelers

• In the Media:
 Sand takes increasing role to protect rail line 

in San Clemente, California – Trains Online, 
May 5, 2024

 7 Scenic Train Trips On The West Coast Worth 
Trying This Summer – The Travel, May 11, 2024

 Revealed: The Most Scenic Train Journey In 
Your State – MSN, June 21, 2024
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Pacific Surfliner Newsletter

 Subscription-based newsletter highlighting 
service offerings and regional events

 Distributed monthly

 21,226 total recipients

9

46.7%
Open Rate

4.6%
Click Rate



Social Media – Q4

• 55 posts, 18,248 likes, 1,974 
comments

• Content examples:
• Del Mar Track Closure
• Strawberry Festival
• X Games
• Bringing pets on board
• Taking train to Padres 

games
• Celebrate Pride Month
• Upgrading to Business 

Class
• Santa Barbara Solstice 

Festival
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Social Media Metrics – Q4
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Platform Total Followers New Followers Engagement* Link Clicks

52,900 390 11,800 22,600

23,300 2,200 17,600 1,100

17,900 459 N/A N/A

1,494 119 7,270 15

*Engagement: Shares, comments/replies, likes, video views, etc.

https://www.google.com/url?sa=i&url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FTwitter&psig=AOvVaw0Fuf8L8N67F4xcphHNIUpR&ust=1692401408717000&source=images&cd=vfe&opi=89978449&ved=0CA8QjRxqGAoTCOi1it7s5IADFQAAAAAdAAAAABCTAQ


Quarter 1 
FY2023-24

 Summer Events
 Del Mar Races
 Comic-Con

 Summer Travel Tips

 Rail Safety Month

 Powered by Sustainable Fuel signs

 Sparks Partnership

 Angels Partnership
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Questions?
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