
LOSSAN Rail Corridor Agency

Executive Committee Meeting

Thursday, March 6, 2025 at 9:00 a.m.
Agenda

OCTA Headquarters, 550 South Main Street, Orange, California

Committee Members

Fred Jung, OCTA, Chair

Fred Strong, SLOCOG, Vice Chair

Jewel Edson, NCTD

Dana Reed, RCTC

Jason Jewell, Managing Director

Teleconference Locations:

Solana Beach City Hall

635 South Highway 101

Solana Beach, CA

Indian Wells City Hall

44950 Eldorado Drive

Indian Wells, CA 

Paso Robles City Hall

1000 Spring St., 2nd Floor 

Paso Robles, CA

Any person with a disability who requires a modification or accommodation to participate in this 

meeting should contact the LOSSAN Clerk of the Board, telephone (714) 560-5676, no less than 

two business days prior to this meeting to enable LOSSAN to make reasonable arrangements to 

assure accessibility to this meeting.

Agenda Descriptions

Agenda descriptions are intended to give members of the public a general summary of items of 

business to be transacted or discussed. The posting of the recommended actions does not 

indicate what action will be taken. The Board of Directors may take any action which it deems to 

be appropriate on the agenda item and is not limited in any way by the notice of the 

recommended action.

Public Availability of Agenda Materials

All documents relative to the items referenced in this agenda are available for public inspection 

at www.lossan.net or through the Los Angeles - San Diego - San Luis Obispo (LOSSAN) Clerk 

of the Board’s office at: Orange County Transportation Authority Headquarters (OCTA), 600 

South Main Street, Orange, California.
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EXECUTIVE COMMITTEE MEETING AGENDA

Meeting Access and Public Comments on Agenda Items

Members of the public can either attend in-person or listen to audio live streaming of the Board 

and Committee meetings by clicking the below link:

https://www.octa.net/About-OCTA/Who-We-Are/Board-of-Directors/Live-and-Archived-Audio/

In-Person Comment

Members of the public may attend in-person and address the Board of Directors regarding any 

item within the subject matter jurisdiction of the LOSSAN Rail Corridor Agency. Please complete 

a speaker’s card and submit it to the Clerk of the Board and notify the Clerk regarding the 

agenda item number on which you wish to speak. Speakers will be recognized by the Chair at 

the time of the agenda item is to be considered by the Board. Comments will be limited to three 

minutes. The Brown Act prohibits the Board from either discussing or taking action on any 

non-agendized items.

Written Comment

Written public comments may also be submitted by emailing them to lossanclerk@octa .net, and 

must be sent  by 5:00 p.m. the day prior to the meeting. If you wish to comment on a specific 

agenda item, please identify the Item number in your email. All public comments that are timely 

received will be part of the public record and distributed to the Board. Public comments will be 

made available to the public upon request.

Call to Order

Roll Call

Pledge of Allegiance

Closed Session

A Closed Session is not scheduled.

Special Calendar

There are no Special Calendar Matters.

Consent Calendar (Item 1)

All items on the Consent Calendar are to be approved in one motion unless a Board Member or 

a member of the public requests separate action or discussion on a specific item.
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EXECUTIVE COMMITTEE MEETING AGENDA

1. Approval of Minutes

Recommendation(s)

Approve the minutes of the February 6, 2025 LOSSAN Rail Corridor Agency Executive 

Committee meeting.

Minutes

Attachments:

Regular Calendar

There are no Regular Calendar matters.

Discussion Items

2. Update on Final Annual Business Plan for Fiscal Years 2025-26 and 2026-27

Overview

Staff will provide an update on the development of the Annual Business Plan for fiscal 

years 2025-26 and 2026-27.

3. Update on Federal Railroad Administration Restoration and Enhancement Grant 

Award

Overview

Staff will provide an update on the status of the grant award. ..recommendation

4. Update of Pacific Surfliner Service Restoration

Overview

Staff will provide an update on the status of Pacific Surfliner service restoration.

5. Pacific Surfliner Marketing Update

Overview

Staff will provide an update on marketing efforts for Fiscal Year 2025.   

Presentation

Attachments:

6. Public Comments

7. Managing Director's Report

8. Committee Members’ Report
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EXECUTIVE COMMITTEE MEETING AGENDA

9. Adjournment

The next regularly scheduled meeting of this Committee will be held:

9:00 a.m. on Thursday, May 1, 2025

OCTA Headquarters

550 South Main Street

Orange, California
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MINUTES 
Executive Committee Meeting  

February 6, 2025 Page 1 

 
Committee Members Present 
In-Person 
Fred Jung, Vice Chair 
Jason Jewell, Managing Director 
 
Via Teleconference 
Jewel Edson 
 
Committee Members Absent 
Fernando Dutra 

Staff Present 
Andrea West, Clerk of the Board 
Allison Cheshire, Clerk of the Board Specialist, Senior 
James Donich, General Counsel  
LOSSAN Staff 
 

 
Call to Order 
 
The February 6, 2025, meeting of the Executive Committee meeting was called to order 
by Vice Chair Jung at 9:02 a.m. 
 
Roll Call 
 
The Clerk of the Board conducted an attendance roll call and announced a quorum of the 
Executive Committee. 
 
Consent Calendar (Items 1 and 2) 
 
1. Approval of Minutes 
 

A motion was made by Director Edson, seconded by Vice Chair Jung, and 
following a roll call vote, declared passed 2-0, to approve the minutes of the 
November 7, 2024, Executive Committee Meeting. 

 
2. Semi-Annual Progress Report of the Los Angeles - San Diego - San Luis 

Obispo Rail Corridor Agency 2024 Work Plan 
 

 A motion was made by Director Edson, seconded by Vice Chair Jung, and 
following a roll call vote, declared passed 2-0, to receive and file as an information 
item. 

 
Regular Calendar 
 
3. Fiscal Year 2023-24 Annual Financial Statement Audit 
 
 Jason Jewell, Managing Director, provided a report on this item. 

 
No action was taken on this receive and file item. 
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Discussion Items 
 
4. 2025 LOSSAN Board Goals and Initiatives 

 
Jason Jewell, Managing Director, provided a report on this item. 
 
No action was taken on this item. 

 
5. Update on Draft Annual Business Plan for Fiscal Year 2025-26 

 
Jason Jewell, Managing Director, provided a report on this item. 
 
No action was taken on this item. 
 

6. Federal Railroad Administration Restoration and Enhancement Grant Award 
 

No action was taken on this item. 
 
7. Public Comments 

 
No Public Comments were received. 
 

8. Managing Director's Report 
 
Jason Jewell, Managing Director, provided an update on: 
 

• January ridership 
• TAC meeting today at LA Metro 

 
9. Committee Members’ Report 
 

No Committee Member Reports. 
 

10. Adjournment 
 

The meeting adjourned at 9:22 a.m. 
 

The next regularly scheduled meeting of this Committee will be held at 9:00 a.m. 
on Thursday, March 6, 2025, OCTA Headquarters, 550 S. Main St., Orange, CA. 

 
 
ATTEST 
 
_______________________ 
Andrea West 
Clerk of the Board 



Marketing Update for the First and Second Quarters of 
Fiscal Year 2024-25
LOSSAN Executive Committee Meeting | March 6, 2025



Performance Summary
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Users to 
PacificSurfliner.com

Referral traffic to 
Amtrak.com

Bookings on 
Amtrak.com Riders Revenue

Q1 – FY 25
(Jul-Sep) 631,000 274,402 26,734 61,186 $1,905,473

Q4 – FY 24
(Apr-Jun) 612,000 236,292 21,547 47,109 $1,512,473*

*Figure has been revised from previous quarterly update due to data reporting improvements from Amtrak implemented in September 2024. 

Q2 – FY 25
(Oct-Dec) 420,000 163,382 16,044 32,077 $1,069,841

PacificSurfliner.com



Performance Summary
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Revenue by Sales Channel

Total Revenue: $20.82

Q2 FY 2024-25Q1 FY 2024-25

Total Revenue: $20.45



Q1 FY2024-25 Highlights: Summer Events
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July Newsletter

 Enhanced 
Summer 
Schedule

 Del Mar Races

 San Diego 
Comic-Con

 X-Games



Q1 FY2024-25 Highlights: Rail Safety Month

 California Operation Lifesaver 
booth at Angels Stadium

 LAUS Rail Safety Month event

 Angels Radio rail safety spots

 Press release

 September newsletter

 Social posts

5
Newsletter Social Media Posts

https://news.pacificsurfliner.com/2024-08-29-Amtrak-R-Pacific-Surfliner-R-Raises-Awareness-During-Rail-Safety-Month-in-September


Q1 FY2024-25 Highlights: Armchair Explorer Podcast

• Armchair Explorer Podcast – custom episode and 
advertisements

• Episode released on August 19, 2024
• Over 5,200 downloads as of November 2024
• 48-minute podcast
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https://www.armchair-explorer.com/podcast/episode/2fd2d3f8/pacific-surfliner-taking-the-slow-track-down-the-so-cal-coast


Q1 FY2024-25: Communications

• Passenger: 
 Comic-Con/Del Mar Racetrack 

schedule announcement
 Del Mar Phase 5 Project
 Rail Safety Month (September)

• Press Releases:
 Press releases issued – 2 

 Total pickup by media outlets – 445

 Views and hits – 30,154

• In the Media:
 706 mentions

 Publicity value of $1.87 million
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Q1 FY2024-25: Social Media
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Q1 FY2024-25: Social Media Metrics
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Platform Total Followers New Followers Engagement Rate* Link Clicks

52,628 1,736 5.60% 155

22,887 1,915 12.16% N/A**

17,878 219 5.69% 390

1,492 51 2.14% N/A**

*Engagement rate: Shares, comments/replies, likes, video views, etc., out of total followers. Beginning in 
FY25Q1, this will be measured as a percentage instead of the quantity of engagements.

** Data point not validated.

https://www.google.com/url?sa=i&url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FTwitter&psig=AOvVaw0Fuf8L8N67F4xcphHNIUpR&ust=1692401408717000&source=images&cd=vfe&opi=89978449&ved=0CA8QjRxqGAoTCOi1it7s5IADFQAAAAAdAAAAABCTAQ


Q1 FY2024-25: Overall Performance (from online bookings)
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July to 
September

Referral to 
Amtrak.com Bookings

Ridership 
(from online 
Bookings)

Revenue
(from online 
Bookings)

2020-21 – Q1 26,468 2,497 4,653 143,593 

2021-22 – Q1 98,157 8,202 16,911 541,658 

2022-23 – Q1 111,378 11,647 25,204 779,437 

2023-24 –Q1 273,964 25,464 57,007 1,753,742 

2024-25 –Q1 274,402 26,734 61,186 $1,905,473



Q2 2024-25 Highlights: LA Sparks Sponsorship

• In-arena assets:
 LED ribbon boards
 Video produced by Sparks 

featured on jumbotron

• Social & digital assets:

• Social posts

• Ad in Sparks newsletter to 
game attendees

• Press release (July 9)
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https://www.facebook.com/losangelessparks/videos/la-sparks-basketball-amtrak-x-la-sparks/1259872411876991/
https://sparks.wnba.com/news/sparks-announce-partnership-extension-with-amtrak-pacific-surfliner


Q2 2024-25 Highlights: Print Ads – Visitors’ Guides
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Visit Oceanside Visitors Guide Visit Anaheim Destination Guide SLO Cal Visitors Guide Magazine

*Submitted in 2024 for 2025 annual issues



Q2 2025 Highlights: Signage Updates

 Station monument sign 
replacements

 Poster case installations

 Suicide prevention signs
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Q2 2024-25 Highlights: Tandem Bikes On Board

14

Newsletter Inclusion Social Media Posts



Q2 2024-25: Communications

• Passenger: 
 Del Mar Phase 5 Project
 Holiday travel tips
 Installation of tandem bike racks
 Weekend track maintenance 

projects

• Press Releases:
 Press releases issued – 2 
 Total pickup by media outlets – 903
 Views and hits – 30,566

• In the Media:
 837 mentions
 Publicity value of $5.06 million
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Q2 2024-25: Social Media
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Q2 2024-25: Social Media Metrics
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Platform Total Followers Net New 
Followers Engagement Rate* Link Clicks

55,627 3,078 4.77% 132

54,002 1,892 10.95% N/A**

17,603 -271 5.92% 479

1,554 34 4.85% N/A**

*Engagement rate: Shares, comments/replies, likes, video views, etc., out of total followers.
** Data point not validated.

https://www.google.com/url?sa=i&url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FTwitter&psig=AOvVaw0Fuf8L8N67F4xcphHNIUpR&ust=1692401408717000&source=images&cd=vfe&opi=89978449&ved=0CA8QjRxqGAoTCOi1it7s5IADFQAAAAAdAAAAABCTAQ


Q2 2024-25 Highlights: Overall Performance (from online bookings)
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July to 
September

Referral to 
Amtrak.com Bookings

Ridership 
(from online 
Bookings)

Revenue
(from online 
Bookings)

2020-21 – Q2 21,824 1,859 2,955 97,285 

2021-22 – Q2 79,410 8,740 16,341 535,052 

2022-23 – Q2 98,538 7,707 14,098 453,053 

2023-24 –Q2 201,038 20,719 39,905 1,272,519 

2024-25 –Q2 163,382 16,044 32,077 $1,069,841



Pacific Surfliner Newsletter
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Month
Total 

Average 
Recipients

Average
Open Rate

Average
Click Rate

Q1 FY2024-25 24,772 46.07% 3.16%

Q2 FY2024-25 26,888 51.89% 4.03%



Q3 FY2024-25
Initiatives
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• Southern California Wildfire Support
• Social Media Influencer Effort
• Spring Mid-Week Sale
• Service Restoration
• Strategic Partnerships

• Ongoing Rail Safety Outreach

• Website Updates

• Summer Event Promotions



QUESTIONS?
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