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LOSSAN RAIL CORRIDOR AGENCY 
BOARD OF DIRECTORS MEETING 
 
Wednesday, November 28, 2018 
12:30 p.m. to 2:30 p.m. 

 
Los Angeles County Metropolitan Transportation Authority 
Board Room - Third Floor 
One Gateway Plaza 
Los Angeles, California 
 
 

Teleconference Sites 

 
City of Escondido 
201 North Broadway  
City Manager’s Conference Room – 2nd Floor 
Escondido, CA 92025 
 

Orange County Transportation Authority 

600 South Main Street 

Conference Room 1234 – 12th Floor  

Orange, CA 92863 

 

San Diego Metropolitan Transit System  

Executive Committee Room – 10th Floor 

1255 Imperial Avenue 

San Diego, CA 92101 
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Any person with a disability who requires a modification, accommodation or agenda materials 
in an alternative format in order to participate in the meeting should contact the LOSSAN 
Clerk of the Board, telephone 714-560-5676, no less than two (2) business days prior to this 
meeting to enable LOSSAN to make reasonable arrangements to assure accessibility to this 
meeting. 

 
Agenda Descriptions 

 
The agenda descriptions are intended to give members of the public a general summary of 
items of business to be transacted or discussed. The posting of the recommended actions 
does not indicate what action will be taken. The Board of Directors may take any action which 
it deems to be appropriate on the agenda item and is not limited in any way by the notice of 
the recommended action. 

 
Public Comments on Agenda Items 

 
Members of the public may address the Board of Directors regarding any item. Please 
complete a speaker’s card and submit it to the Clerk of the Board or notify the Clerk of the 
Board the item number on which you wish to speak. Speakers will be recognized by the 
Chairman at the time the agenda item is to be considered. A speaker’s comments shall be 
limited to three (3) minutes. 

 
Public Availability of Agenda Materials 

 
All documents relative to the items referenced in this agenda are available for public 
inspection at www.lossan.org or through the LOSSAN Clerk of the Board’s office at the 
OCTA Headquarters, 600 South Main Street, Orange, California. 
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2018 BOARD OF DIRECTORS 
(revision as of -04-25-18) 

 

County Members Alternates 

 

San Luis 
Obispo: 

 

Fred Strong   
Council Member, 

 

John Shoals 
Mayor, 

1 vote City of Paso Robles City of Grover Beach 

 San Luis Obispo Council of Governments San Luis Obispo Council of 
Governments 

   

Santa Barbara: Michael T. Bennett Cathy Murillo 
1 vote Council Member, Mayor, 
 City of Goleta City of Santa Barbara 
 Member, Member, 
 Santa Barbara County Association of 

Governments 
Santa Barbara County Association of 
Governments 

   

Ventura: Bryan MacDonald (Chairman) Jim White 
1 vote Council Member, Representative, 
 City of Oxnard 

Member, 
Ventura County Transportation 
Commission 

 Ventura County Transportation Commission  
   

Los Angeles: (Vacant) David Perry 
2 votes  Representative, 
  Los Angeles County Metropolitan 

Transportation Authority 
  

 

 John Fasana  Mary Lou Echternach 
 Mayor, Representative, 
 City of Duarte 

Member, 
Los Angeles County Metropolitan 
Transportation Authority 

 Los Angeles County Metropolitan 
Transportation Authority 

 

 
 

 

Orange: Al Murray (Vice Chairman) Lisa A. Bartlett 
2 votes Mayor, Supervisor, 5th District 
 City of Tustin Orange County Board of Supervisors 
 Member, Member, 
 Orange County Transportation Authority Orange County Transportation 

Authority 

 
 

Tim Shaw 
Mayor, 
City of La Habra 
Member, 
Orange County Transportation Authority 

 

 

Mark A. Murphy 
Mayor Pro Tem, 
City of Orange 
Member, 
Orange County Transportation 
Authority 
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County Members Alternates 

Riverside: 
1 vote 

Greg Pettis 
Mayor Pro Tem, 
City of Cathedral City 

Dana Reed 
Council Member, 
City of Indian Wells 

 Member, Member, 
 Riverside County Transportation Commission Riverside County Transportation 

Commission 

 
 

San Diego: Tony Kranz Ed Gallo 
2 votes Council Member, Council Member, 
 City of Encinitas City of Escondido 
 Member, Member, 
 North County Transit District North County Transit District 
   

 Lorie Bragg Guy McWhirter 
 Council Member, Council Member, 
 City of Imperial Beach 

Member, 
City of La Mesa 
Member, 

 San Diego Metropolitan Transit System San Diego Metropolitan Transit System 
   
   

 Ellie Haviland Ron Morrison 
 Council Member, Mayor, 
 City of Del Mar City of National City 

 Member, Member, 
 San Diego Association of Governments San Diego Association of Governments 

Ex-Officio 
Members: 

Eric Hosey 
Representative, 

 

Amtrak Amtrak  
   

Caltrans Kyle Gradinger   
Representative,  

 California Department of Transportation  
   

California High- 
Speed Rail 
Authority 

Michelle Boehm 
California High-Speed Rail Authority 

 

   

Southern 
California 
Association of 
Governments 

Art Brown 
Council Member, 
City of Buena Park 
Member, 

 

 
Southern California Association of 
Governments 
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Call to Order 
 

 Pledge of Allegiance 
 
 1. Public Comments 
 

At this time, members of the public may address the Board of Directors regarding any 
items within the subject matter jurisdiction of the Board of Directors, but no action may 
be taken on off-agenda items unless authorized by law. Comments shall be limited to 
three (3) minutes per speaker, unless different time limits are set by the Chairman 
subject to the approval of the Board of Directors. 

 
 Special Calendar 
 
 There are no Special Calendar Matters. 

 
 Consent Calendar (Items 2 through 10) 
 

All items on the Consent Calendar are to be approved in one motion unless a            
Board Member or a member of the public requests separate action or discussion on 
a specific item. 

 
2. Approval of Minutes 
 

Approval of the minutes of the LOSSAN Board of Directors meeting of                 
September 17, 2018. 

 
3.  Agreement with Siemens for Charger Locomotive Branding 

Michael Litschi 

 
   Overview 
   

  In order to further increase visibility and awareness of the Pacific Surfliner brand,                            
the Los Angeles – San Diego – San Luis Obispo Rail Corridor Agency worked               
with the California Department of Transportation and Siemens to create a route-specific 
paint scheme that was applied to Siemens Charger locomotives that will be placed              
into service on the Pacific Surfliner. Board of Directors’ authorization is requested to allow 
the Managing Director to enter into a sole-source agreement with Siemens to fund the  
costs related to the updated paint scheme and decals on 12 of the 14 Charger locomotives, 
with all necessary funding being provided by the State. 
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3. (Continued) 
 

 Recommendations 
 

A. Authorize the Managing Director to enter into a sole source agreement                   
with Siemens to fund updates to the paint scheme and exterior decals                 
on 12 Charger locomotives that will be used on the Pacific Surfliner service,               
in an amount not to exceed $436,840.70. 

 

B. Approve an amendment to the Los Angeles – San Diego – San Luis Obispo 
Rail Corridor Agency Fiscal Year 2018-19 operating budget of $437,000              
to reflect expected project expenditures and associated revenues from               
the California Department of Transportation. 

 

4. Conflict of Interest Code and 2018 Annual Statement of Economic Interests Filing 
 Olga Prado 
 

 Overview 
 

Pursuant to the Los Angeles - San Diego - San Luis Obispo Rail Corridor             
Agency’s Conflict of Interest Code, Members of the Board of Directors and  
designated positions are required to file a Statement of Economic Interests - Form 700. 

 

 Recommendation 
 

Direct the Clerk of the Board to distribute and monitor the 2018 annual             
Statement of Economic Interests - Form 700 to Members of the Board of Directors 
and designated positions, to be filed by April 1, 2019. 

 

5. Draft 2019 Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency 
 Legislative Program 

 Dustin Sifford 
 

 Overview 
 

Each calendar year, the Los Angeles - San Diego - San Luis Obispo Rail               
Corridor Agency adopts a Legislative Program of strategic goals to guide its     
legislative activities for the upcoming session. An initial draft of the             
2019 Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency            
Legislative Program has been prepared for consideration by the Board of Directors. 
The draft will be further refined through input from the Board of Directors and            
the Technical Advisory Committee and brought back to the Board of Directors for     
final adoption. 

 

 Recommendation 
 

Direct staff to incorporate requested changes to the initial draft of the                
2019 Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency              
Legislative Program and return to the Board of Directors for final approval. 
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6. Agreements for Pacific Surfliner Marketing Services 
 Emilia Doerr 
 
 Overview 
 

On September 17, 2018, the Board of Directors approved the release of a request for 
proposals for consultant support to provide marketing services for the Los Angeles –  
San Diego – San Luis Obispo Rail Corridor Agency.  Proposals have been received and 
evaluated in accordance with the Los Angeles – San Diego – San Luis Obispo                 
Rail Corridor Agency’s procurement procedures for professional and technical 
services. Board of Directors’ approval is requested to execute agreements for these 
services. 

 
 Recommendations 
 

A. Approve the selection of Civilian, Inc. and Monarch Sports, LLC as the firms      
to provide consultant services for the Pacific Surfliner marketing program. 
 

B.  Authorize the Managing Director to negotiate and execute Agreement         
No. L-8-0011 between the Los Angeles – San Diego – San Luis Obispo             
Rail Corridor Agency and Civilian, Inc. in the amount of $1,000,000, to             
provide strategic creative and advertising services for the Pacific Surfliner 
marketing program for a one-year initial term through December 31, 2019, with 
two, two-year option terms. 

 
C. Authorize the Managing Director to negotiate and execute Agreement            

No. L-8-0012 between the Los Angeles – San Diego – San Luis Obispo              
Rail Corridor Agency and Monarch Sport, LLC in the amount of $600,000,            
to provide outreach and field marketing services for the Pacific Surfliner 
marketing program for a one-year initial term through December 31, 2019,     
with two, two-year option terms. 

 
 7. Status Report of State Legislation Enacted in 2018 
 Jaymal Patel 
 
 Overview 
 

At the conclusion of the 2018 State legislative session, 1,016 bills were signed                 
and chaptered by Governor Jerry Brown, while 201 bills were vetoed.                         
A report containing a brief analysis of legislation relevant to the                  Los 
Angeles – San Diego – San Luis Obispo Rail Corridor Agency is provided. 

 
 Recommendation 
 

 Receive and file as an information item. 
 
 



 

 
BOARD OF DIRECTORS AGENDA  

 

Page 8 of 10  

 

 8. Fiscal Year 2017-18 Fourth Quarter Budget Status Report 
 Jason Jewell 
 
 Overview 
 

The Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency’s             
fiscal year 2017-18 budget was approved by the Board of Directors on                
March 20, 2017, in conjunction with the approval of the annual business plan for  
fiscal years 2017-18 and 2018-19.  This report provides a summary of financial 
activities and performance through the fourth quarter of fiscal year 2017-18. 

 
 Recommendation 
 
 Receive and file as an information item. 
 
 9. Agreement for Corridor Optimization Consultant Services 
 Roger M. Lopez 
 
 Overview 
 

On December 6, 2017, the Board of Directors approved the release of a request            
for proposals for consultant services to provide corridor optimization support    
services for the Los Angeles – San Diego – San Luis Obispo Rail Corridor              
Agency.  Proposals have been received and evaluated in accordance with                     
the Los Angeles – San Diego – San Luis Obispo Rail Corridor Agency’s   
procurement policies and procedures for professional and technical services.             
The Board of Directors is requested to authorize the Managing Director to negotiate 
and execute an agreement for these services. 

 
 Recommendations 
 

A. Approve the selection of Deutsche Bahn Engineering & Consulting USA, Inc. 
to provide corridor optimization support services for the Los Angeles – 
San Diego – San Luis Obispo Rail Corridor Agency.  

 
B. Authorize the Managing Director to negotiate and execute Agreement       

No. L-8-0017 between the Los Angeles – San Diego – San Luis Obispo      
Rail Corridor Agency and Deutsche Bahn Engineering & Consulting USA, Inc., 
in the amount of $990,238, for corridor optimization support services for a 
three-year term. 
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10. Los Angeles - San Diego - San Luis Obispo Rail Corridor Trends for the Third Quarter 

of Federal Fiscal Year 2017-18 

 Roger M. Lopez 
 

 Overview 
 

A report on ridership, revenue, and on-time performance trends for passenger                   
rail services on the Los Angeles – San Diego – San Luis Obispo rail corridor,               
including the Pacific Surfliner, Metrolink, and COASTER, covering the                     
third quarter of federal fiscal year 2017-18, is presented for consideration. 

 

 Recommendation 
 

 Receive and file as an information item. 

 
Regular Calendar 
 
11. Pacific Surfliner April 2018 Schedule Change Performance Update 
 Roger M. Lopez 
 
 Overview 
 

On April 1, 2018, the regularly-planned biannual schedule change for the              
Pacific Surfliner passenger rail service was implemented. The schedule change 
included operational adjustments that were necessary to facilitate the                         
implementation of peak-period service between Los Angeles and Ventura - 
Santa Barbara counties.  A detailed evaluation of the available ridership data               
since the April 1, 2018 schedule change has been performed as requested by       
the Board of Directors. The results of this analysis are presented for consideration. 

 
 Recommendation 
 
 Receive and file as an information item. 
 
12. Proposed 2019 Board of Directors and Committee Meeting Schedule 
 Olga Prado 
 

 Overview 
 

The Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency                   
staff has developed a proposed Board of Directors and Committee meeting                
schedule for calendar year 2019 that reflects prior informal direction from the             
Board of Directors and is consistent with the development of key deliverables              
and actions for calendar year 2019. 
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12. (Continued) 
 
 Recommendation 
 

 Approve the 2019 Board of Directors and Committee meeting schedule for the                
Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency. 

 
Discussion Items 
 
13. Managing Director's Report 
  
14. Board Members’ Report 
 
 15. Closed Session 
 
 There is no Closed Session scheduled. 
 
 16. Adjournment 

The next regularly scheduled meeting of this Board will be held: 

Wednesday, January 30, 2019 
12:30 p.m. to 2:30 p.m.  
Orange County Transportation Authority Headquarters 

 Board Room – Conference Room 07 

 550 South Main Street 

 Orange, California 
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Call to Order 

 
The September 17, 2018 Board of Directors (Board) meeting of the Los Angeles - San Diego - 
San Luis Obispo (LOSSAN) Rail Corridor Agency (Agency) was called to order by 
Chairman MacDonald at 12:30 p.m., at the Orange County Transportation Authority 
Headquarters, Board Room – Conference Room 07, 550 South Main Street, Orange, 
California 
 
Chairman MacDonald announced that several of the Directors would participate in  
today’s meeting via teleconferencing, and all votes would be taken by roll call. 

 

Directors Present: Bryan MacDonald, Chairman  
Al Murray, Vice Chairman  
Michael T. Bennett, SBCAG 
Lorie Bragg, SDMTS (teleconference) 
John Fasana, Metro 
Tony Kranz, NCTD 
Ron Morrison, SANDAG (teleconference) 
Dana Reed (RCTC) 
Tim Shaw, OCTA  
Fred Strong, SLOCOG  
Art Brown, SCAG, Ex -Officio  
Eric Hosey, Amtrak, Ex-Officio 
 

 Directors Absent: 
 

David Perry, Metro  
Greg Pettis, RCTC  
Kyle Gradinger, Caltrans, Ex-Officio 
Michelle Boehm, CHSRA, Ex-Officio 
Ellie Haviland, SANDAG  
 

 Staff Present: Jennifer L. Bergener, Managing Director 
Olga Prado, LOSSAN Agency Clerk of the Board 
James Donich, General Counsel 

 
  

Item 2 
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Pledge of Allegiance  
   

The pledge of allegiance was led by Vice Chairman Murray.   
 

1. Public Comments 
 

  A public comment was heard from: 
 

Janet Rogers (via teleconference from San Diego), Train Coalition, Santa Fe Depot,  
reported that the Train Coalition asked LOSSAN Agency staff to help with the 
mitigation of train noise experienced during the evening at the station, and to develop 
and implement a standard operating procedure to shut trains down at 
approximately 11:00 p.m.  She urged the LOSSAN Agency not to park engines 
alongside residential buildings, to eliminate diesel fumes going into residences, 
reduce noise, and to not start engines until necessary. 

 
Special Calendar 
 
  There were no Special Calendar matters. 

Consent Calendar (Items 2 through 8) 

2. Approval of Minutes  

 
  A motion was made by Vice Chairman Murray, seconded by Director Strong, and 

following a roll call vote, declared passed 9-0, to approve the minutes of the 
LOSSAN Agency’s Board of Directors meeting of July 16, 2018. 

 
Director Kranz was not present to vote on this item. 

 
 3. Informal Procurements for Marketing Services 
  

A motion was made by Vice Chairman Murray, seconded by Director Strong, and 
following a roll call vote, declared passed 9-0, to receive and file as an information 
item.  

 
Director Kranz was not present to vote on this item. 

 
  



 MINUTES 
Board of Directors' Meeting 

September 17, 2018                                                                                         Page 3 of 8 

 
4. Approval to Release Request for Proposals for Pacific Surfliner                    
 Marketing Services 
 

A motion was made by Vice Chairman Murray, seconded by Director Strong, and 
following a roll call vote, declared passed 9-0, to: 

 
A. Approve the proposed evaluation criteria and weightings for                       

Request for Proposals 8-1795 for selection of a consultant to provide                   
marketing services for the Los Angeles - San Diego - San Luis Obispo                 
Rail Corridor Agency. 

 
B. Approve the release of Request for Proposals 8-1795 for marketing                  

services for the Los Angeles - San Diego - San Luis Obispo Rail Corridor 
Agency for a one-year initial term with two, two-year option terms. 

 
Director Kranz was not present to vote on this item. 

 
5. Approval to Release Request for Proposals for San Diego Maintenance and 

Layover Facility Study 
  

 This item was pulled by Chairman MacDonald who asked for an overview on both 
Items 5 and 6 on the agenda. James D. Campbell, Deputy Managing Director, 
provided a brief update as follows: 
 

• The Pacific Surfliner service utilizes three outlying layover facilities to 
support daily operations of the service, all of which are operating at 
capacity. 

• To implement service improvements, layover and maintenance capacity in 
San Diego, San Luis Obispo, and Goleta must be evaluated. 

• Staff has developed a scope of work (SOW) to initiate the competitive 
procurement process to retain professional services to identify and evaluate 
potential maintenance and layover facility locations related to Item 5 on the 
agenda. 

• Staff has also developed a SOW to initiate the competitive procurement 
process for project approval and environmental documentation related to 
Item 6 on the agenda.  

• Both Items 5 and 6 on the agenda will take up to 18 months to complete 
before moving on to other phases, and during this time, staff will return to 
the Board of Directors (Board) to provide updates. 
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5. (Continued) 
 
  A public comment was heard from: 
 

Janet Rogers (via teleconference from San Diego), Train Coalition, Santa Fe Depot,  
reported that the coalition is excited to see the layover facility study is being 
considered and looks forward to the coalition being included as a stakeholder.                      
She added that the Train Coalition continues to advocate to get funding for the study 
and expressed her concerns with the timeline for the study. 

 
A motion was made by Director Strong, seconded by Vice Chairman Murray, and 
following a roll call vote, declared passed 10-0, to: 

 
A. Approve the proposed evaluation criteria and weightings for                       

Request for Proposals 8-1933 for selection of consultant to conduct               
the San Diego Maintenance and Layover Facility Study.  

 
B. Approve the release of Request for Proposals 8-1933 for the San Diego 

Maintenance and Layover Facility Study. 

 
6. Approval to Release Request for Proposals for Project Approval                     

and  Environmental Documentation Services for the Central Coast                    
Layover Facility Expansion Project  

  
This item was pulled by Chairman MacDonald and was discussed as part of         
Item 5 on the agenda. 

 
A motion was made by Director Strong, seconded by Vice Chairman Murray, and 
following a roll call vote, declared passed 10-0, to: 

 
A. Approve the proposed evaluation criteria and weightings for Request for 

Proposals 8-1897 for Project Approval and Environmental Documentation 
Services for the Central Coast Layover Facility Expansion Project. 

 
B. Approve the release of Request for Proposals 8-1897 for Project Approval       

and Environmental Documentation Services for the Central Coast                  
Layover Facility Expansion Project. 

 
 7. Fiscal Year 2017-18 Third Quarter Budget Status Report 
 

A motion was made by Vice Chairman Murray, seconded by Director Strong, and 
following a roll call vote, declared passed 9-0, to receive and file as an information item. 
 
Director Kranz was not present to vote on this item. 
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8. Los Angeles - San Diego - San Luis Obispo Rail Corridor Trends                          

for the Second Quarter of Federal Fiscal Year 2017-18 
 

 A motion was made by Vice Chairman Murray, seconded by Director Strong, and 

following a roll call vote, declared passed 9-0, to receive and file as an               

information item. 

 

Director Kranz was not present to vote on this item. 
 

Regular Calendar 
 
9. Federal Fiscal Year 2018-19 Operating Agreement with Amtrak for Pacific Surfliner 

Intercity Rail Service 
 

Jason Jewell, LOSSAN Agency Chief Financial Officer, provided background 
information on the federal fiscal year (FFY) 2018-19 Pacific Surfliner intercity 
passenger rail service and reported on the need to amend the current Amtrak 
operating agreement to include the revised mutually-agreed-upon budget.                                 
 
Mr. Jewell added that staff is in the process of negotiating with Amtrak to amend 
the budget for the second year of the operating agreement and incorporate a 
revised funding amount for FFY 2018-19 to include Amtrak operating expenses 
and rail car upgrades for the newly secured Superliner cars. He stated it is 
anticipated that the California Department of Transportation Division of Rail and 
Mass Transportation and the California State Transportation Agency will make 
additional funds available for this amendment. 

 
 A motion was made by Vice Chairman Murray, seconded by Director Strong, and 

following a roll call vote, declared passed 10-0, to: 
 

A. Authorize the Managing Director to amend the Amtrak operating                         
agreement for federal fiscal year 2018-19 for the continued operation of                    
the Pacific Surfliner intercity passenger rail service in an amount not to         
exceed $33,596,762. 

 
B. Amend the fiscal year 2018-19 operating budget by $145,619 for                   

additional Amtrak operating expenses for rail car upgrades. 
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 10. Pacific Surfliner Marketing Update 
 

Emilia Doerr, Marketing & Communications Officer, provided an overview and a 
PowerPoint presentation on this item as follows: 
 

• Performance Summary; 

• Year-Over-Year Performance; 

• “Hug the Coast” Campaign; 

• Campaign Theme (a short video clip was shown); and 

• Campaign Response. 
 

Ms. Doerr introduced Kriss Garbowski, Senior Marketing Specialist, who continued 
the PowerPoint presentation as follows: 

 

• Disneyland® Resort Partnership; 

• Surfliner Series; 

• Surfliner Series Highlights (radio segment audio clip was heard); 

• Service Updates and Passenger Communications; 

• Summer Events Along the LOSSAN Rail Corridor; 

• Passenger Communication: Summer Travel (a short video clip was shown); and 

• Looking Ahead. 
 

A discussion ensued regarding the decision for restructuring of marketing contracts, 
partnering with vendors. 
 
Director Shaw reported that he recently attended a Los Angeles Angels baseball 
game and Pacific Surfliner service information was very present. 
 
Vice Chairman Murray thanked staff for their outreach efforts and asked staff to 
provide the marketing information to the 34 cities in Orange County to encourage 
them to share the information on social media. 
 
Director Bragg echoed the various Board Member comments and added that she 
is a frequent train rider and during a recent trip, the train conductor announced the 
connectivity information from the San Diego Metropolitan Transit System (MTS) 
from the Pacific Surfliner to both trolleys and buses.  Director Bragg suggested 
that connectivity information be provided to passengers more frequently. 

 
No action was taken on this receive and file information item. 
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Discussion Items 
 
11. Managing Director’s Report 

 
Jennifer L. Bergener, Managing Director, reported on the following: 

• Kriss Garbowski, Senior Marketing Specialist, was named as the OCTA              
August 2018 Employee of the Month, noting that Ms. Garbowski is the first 
LOSSAN Agency staff to be recognized by OCTA. 

• On October 1, 2018, in coordination with the State, Amtrak, and Siemens,          
the LOSSAN Agency will be hosting an unveiling event for the new Charger 
Locomotives in Los Angeles. The event will take place from 10:30 a.m.                             
to 12:00 p.m., and Director Kranz will be speaking at the event. 

• There will be a planned schedule change implemented on October 8, 2018. The 
changes will include adjustments to improve equipment turn times and to 
accommodate the implementation of positive train control. 

• The American Public Transportation Association will be hosting its annual 
conference beginning this weekend in Nashville, Tennessee, and as the 
Managing Director, she will be attending the conference on behalf of both the 
LOSSAN Agency and OCTA. 

• The LOSSAN Annual Business Plan was approved last week by the California 
State Transportation Agency, and the LOSSAN Agency received approval for 
the funding necessary to implement the 13th roundtrip, as well as administrative 
and marketing approvals for budgets. 

• September is Rail Safety Month, and there are several events taking place 
along the LOSSAN corridor, organized by numerous agencies including 
the LOSSAN Agency. Additional information can be provided to the Board 
Members as requested. 

12. Board Members’ Report 
 

Director Bragg reported that October 2nd is “Free Ride Day” in San Diego (for bus, 
COASTER, and trolleys) and encouraged all to ride the various systems free of 
charge. 
 

Director Strong reported that during the first week of October, he will be attending             
the National Association of Regional Councils Board Members Retreat and                        
will share LOSSAN Agency’s rail concerns.   He added that from November 7th - 11th,              
the National League of Cities meetings will be held in Los Angeles and                                      
Ms. Jennifer L. Bergener will be a featured speaker. 
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12. (Continued) 
 

Director Reed reported that he has received several inquiries from constituents 
regarding changes in the national Amtrak network on how these changes might affect 
the LOSSAN Agency’s operations, specifically related to loss of connecting revenue 
or increased costs due to modifications to, or elimination of, certain long distance 
trains such as the California Zephyr that connects to the Capitol Corridor and             
San Joaquin Oakland, or the Southwest Chief Los Angeles/Riverside counties.   

 

Director Reed also reported that he has received inquiries whether a reduction in 
Amtrak long-distance train service would make it more challenging for the proposed  
Coachella Valley service to be implemented.  Director Reed asked for an update, at 
a future LOSSAN Board meeting, on what Amtrak is proposing and how that will affect 
the LOSSAN Agency’s revenues and expenses. 
 

Director Strong provided remarks related to Amtrak and believes that any changes 
made should not affect LOSSAN Agency’s services. 
 

Vice Chairman Murray announced that Jennifer L. Bergener, was the OCTA Bus Roadeo 
Executive Competition Champion this past weekend. 
 

13. Closed Session  
 

There was no Closed Session scheduled. 
 

14. Adjournment 
 

The meeting of the LOSSAN Agency’s Board adjourned at 1:09 p.m.  The next 
regularly scheduled meeting of this Board will be held:  

 

Wednesday, November 28, 2018  
12:30 p.m. – 2:30 p.m. 
Los Angeles County Metropolitan Transportation Authority 

Board Room - Third Floor 

One Gateway Plaza 

Los Angeles, California 

 
ATTEST: 
 
 

 

Olga Prado 
Clerk of the Board 

Bryan MacDonald 
LOSSAN Chairman 
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LOS ANGELES-SAN DIEGO-SAN LUIS OBISPO RAIL CORRIDOR AGENCY  

CONFLICT-OF-INTEREST CODE  

 
 

The Political Reform Act (Government Code Section 81000, et seq.) requires state and 

local government agencies to adopt and promulgate conflict-of-interest codes. The Fair 

Political Practices Commission has adopted a regulation (2 California Code of Regulations 

Section 18730) that contains the terms of a standard conflict-of-interest code, which can be 

incorporated by reference in an agency's code. After public notice and hearing, the standard 

code may be amended by the Fair Political Practices Commission to conform to amendments 

in the Political Reform Act. Therefore, the terms of 2 California Code of Regulations Section 

18730 and any amendments to it duly adopted by the Fair Political Practices Commission are 

hereby incorporated by reference. This regulation and the attached Appendices, designating 

positions and establishing disclosure categories, shall constitute the conflict-of-interest code 

of the Los Angeles-San Diego-San Luis Obispo Rail Corridor Agency (LOSSAN).  

Individuals holding designated positions shall file their statements of economic interests 

with LOSSAN, which will make the statements available for public inspection and reproduction. 

(Gov. Code Sec. 81008.) All statements will be retained by LOSSAN.  
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LOS ANGELES – SAN DIEGO – SAN LUIS OBISPO RAIL CORRIDOR AGENCY 
 
 

LIST OF DESIGNATED POSITIONS 
CONFLICT OF INTEREST CODE 

 
 

Designated Positions                                                                            Disclosure Category                                     

CLERK OF THE BOARD        01 

DEPUTY MANAGING DIRECTOR       01 

MANAGING DIRECTOR        01 

FINANCE & ADMINISTRATION MANAGER      01 

GENERAL COUNSEL/STAFF       01 

PLANNING & ANALYSIS MANAGER      01 

STRATEGIC PLANNING & CUSTOMER EXPERIENCE MANAGER  01 

ACCOUNTING ANALYST SENIOR       01 

MARKETING & COMMUNICATIONS OFFICER     02 

EQUIPMENT MECHANICAL COMPLIANCE OFFICER MANAGER  02 

OPERATIONS COMPLIANCE & SAFETY MANAGER    02 

TRANSPORTATION ANALYST PRINCIPAL      02 

CONSULTANTS/NEW POSITIONS       * 

 

Note:  All positions are filled by employees of a member agency, but act in a staff capacity for 

LOSSAN. 

Consultants/New Positions are included in the list of designated positions and shall disclose 

pursuant to the broadest disclosure category in the code, subject to the following limitation: 

The Managing Director may determine in writing that a particular consultant or new position, 

although a "designated position," is hired to perform a range of duties that is limited in scope and 

thus is not required to fully comply with the disclosure requirements in this section.  Such written 

determination shall include a description of the consultant's or new position's duties and, based 

upon that description, a statement of the extent of disclosure requirements.  The Managing 

Director's determination is a public record and shall be retained for public inspection in the same 

manner and location as this conflict of interest code.  (Government Code Section 81008). 
 

Public Officials Who Manage Public Investments      Disclosure Category 

The following positions are not covered by the conflict-of-interest code because they must file 

a statement of economic interests pursuant to Government Code Section 87200 and, 

therefore, are listed for information purposes only: 

MEMBERS AND ALTERNATE MEMBERS OF THE BOARD OF DIRECTORS 

TREASURER 

An individual holding one of the above listed positions may contact the Fair Political Practices 

Commission for assistance or written advice regarding their filing obligations if they believe 

APPENDIX A 
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their position has been categorized incorrectly.  The Fair Political Practices Commission will 

make the determination whether a position is covered by Government Code Section 87200.   
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          APPENDIX B 

 

 

LOS ANGELES – SAN DIEGO – SAN LUIS OBISPO RAIL CORRIDOR AGENCY 
 

DISCLOSURE CATEGORIES 

 

Category 1:  All investments, business positions in business entities, and sources of income, 

including gifts, loans, travel payments, from entities that provide services or supplies of the 

type utilized by LOSSAN.  Also, all interests in real property within the jurisdiction of LOSSAN 

or within two miles of the boundaries of the jurisdiction.  

Category 2:  All investments, business positions in business entities, and sources of income, 

including gifts, loans, travel payments, from entities that provide services or supplies of the 

type utilized by LOSSAN.   

































 

Overall Ranking

Proposal

Score Firm & Location Sub-Contractors Evaluation Committee Comments Weighted Average Hourly Rate

1 78 Civilian, Inc. SLH Communications, Inc. Highest-ranked firm overall. $164 

San Diego, California A&R Ventures, Inc.
Provides marketing-related services, including strategic planning, creative 

development, and media planning.

Currently providing media planning and buying services for the LOSSAN Agency.

Proposed to utilize subcontractors for additional marketing support.

Proposed project manager has ten years of transportation-related marketing 

experience.

Proposed project team members are senior level.

Proposed sufficient availability for this effort.

Demonstrated an understanding of the project requirements.

Discussed approach for developing an integrated marketing campaign plan.

Demonstrated an understanding of the Pacific Surfliner and offered potential campaign 

ideas.

Presented approach and answered questions during the interview.

Received positive responses from references.

Proposed competitive pricing.

2 72 Sensis, Inc.
SSI/Research Now Provides marketing services with experience in increasing ridership and destination 

marketing.
$147 

Los Angeles, California Power Direct Marekting Proposed to utilize subcontractors for additional marketing support.

Premier Mail Marketing, LLC Proposed project manager has been with the firm for three months.

Altered LA Proposed project team has over 20 years of marketing experience.

MWPost Proposed low availability for this effort.

Tono Studios
Discussed marketing strategy, creative approach, media strategy, and reporting 

metrics.

Lyon Studios
Demonstrated an understanding of the Pacific Surfliner and offered potential campaign 

ideas.

Radstone Photography Presented approach and answered questions during the interview.

ColorGraphics a Cenveo Co. Received positive responses from references.

CR&A Custom, Inc. Proposed lower pricing

Evaluation Panel: Proposal Criteria Weight Factors

Internal:

  OCTA Contracts Administration and Materials Management (1) Qualifications of the Firm _____25%

  Los Angeles-San Diego-San Luis Obispo Rail Corridor Agency (2) Staffing and Project Organization _____25%

  OCTA Rail Operations (1) Work Plan _____30%

Cost and Price _____20%

 

 

 

Review of Proposals

RFP 8-1795 Pacific Surfliner Marketing Services (Project A)

Presented to Board of Directors - November 28, 2018

Seven firms proposed, two firms interviewed, one firm is being recommended.
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Overall Ranking

Proposal

Score Firm & Location Sub-Contractors Evaluation Committee Comments Weighted Average Hourly Rate

1 82 Monarch Sport, LLC None Highest-ranked firm overall. $95 

El Segundo, California Provideds field marketing services.

Currently providing field marketing and community outreach services for the LOSSAN 

Agency.

Proposed to utilize subcontractors for additional marketing support.

Proposed the same project team that is on the current field marketing contract.

Proposed project manager has 20 years of experience.

Proposed project team members previousl worked for Amtrak and are familiar with its 

ridership goals and target audiences.

Demonstrated an understanding of the Pacific Surfliner.

Discussed approach for creating partnerships, increasing awareness, and gaining 

visibility.

Identified potential partnerships.

Presented approach and answered questions during the interview.

Proposed lowest weighted average hourly rate.

Evaluation Panel: Proposal Criteria Weight Factors

Internal:

  OCTA Contracts Administration and Materials Management (1) Qualifications of the Firm _____25%

  Los Angeles-San Diego-San Luis Obispo Rail Corridor Agency (2) Staffing and Project Organization _____25%

  OCTA Rail Operations (1) Work Plan _____30%

Cost and Price _____20%

 

 

 

Review of Proposals

RFP 8-1795 Pacific Surfliner Marketing Services (Project B)

Presented to Board of Directors - November 28, 2018

Five firms proposed, one firm is being recommended.
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ATTACHMENT C

Weights Overall Score

  Evaluator Number 1 2 3 4

Qualifications of Firm 4.0 4.0 4.0 4.0 5 20.0

Staffing/Project Organization 4.0 4.0 4.0 4.0 5 20.0

Work Plan 4.0 4.0 4.0 4.0 6 24.0

Cost and Price 3.6 3.6 3.6 3.6 4 14.4

 Overall Score 78.4 78.4 78.4 78.4 78

Weights Overall Score

  Evaluator Number 1 2 3 4

Qualifications of Firm 4.0 4.0 3.0 4.0 5 18.8

Staffing/Project Organization 3.0 3.5 3.0 3.5 5 16.3

Work Plan 3.5 3.5 3.5 3.5 6 21.0

Cost and Price 4.0 4.0 4.0 4.0 4 16.0

 Overall Score 72.0 74.5 67.0 74.5 72

Range of scores for non-short-listed firms was 24 to 61.

PROPOSAL EVALUATION CRITERIA MATRIX

RFP 8-1795 Pacific Surfliner Marketing Services (Project A)

Civilian, Inc.

Sensis, Inc.

 



ATTACHMENT D

Weights Overall Score

  Evaluator Number 1 2 3 4

Qualifications of Firm 3.5 4.0 3.5 4.0 5 18.8

Staffing/Project Organization 3.5 4.0 3.5 4.0 5 18.8

Work Plan 4.0 4.0 4.0 4.0 6 24.0

Cost and Price 5.0 5.0 5.0 5.0 4 20.0

 Overall Score 79.0 84.0 79.0 84.0 82

Range of scores for other firms was 41 to 57.

PROPOSAL EVALUATION CRITERIA MATRIX

RFP 8-1795 Pacific Surfliner Marketing Services (Project B)

Monarch Sport, LLC

 



Prime and Subconsultants
Contract 

No.
Description Contract Start Date Contract End Date Subconsultant Amount  Total Contract Amount 

Contract Type: Time-and-Expense L-8-0019 LOSSAN Media Planning & Buying Services September 24, 2018 September 23, 2019 N/A 50,000$                                                     

Subconsultants: None

50,000$                                             

Contract Type: Time-and-Expense L-8-0003 Pacific Surfliner Field Marketing July 27, 2018 June 30, 2019 N/A 50,000$                                                     

Subconsultants: None

50,000$                                             

Contract Type: N/A None N/A N/A N/A N/A -$                                                               

Subconsultants: N/A

-$                                                   

CONTRACT HISTORY FOR THE PAST TWO YEARS

RFP 8-1795 Pacific Surfliner Marketing Services

Sub Total

Civilian, Inc.

Monarch Sport, LLC

Sensis, Inc.

Sub Total

Sub Total
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LOSSAN RAIL CORRIDOR AGENCY 
2018 END OF YEAR LEGISLATIVE REPORT 

 
LEGISLATION ENACTED  
 

I. Audits, Records, Reports, and Litigation 
 
Assembly Bill (AB) 2822 (Obernolte, R-Hesperia): California State Auditor: High 
Risk Local Agency Audit 
(Chapter 498, Statutes of 2018) 
AB 2822 authorizes the State Auditor to use publicly available information to determine 
which local government agencies are high-risk for the potential of waste, fraud, abuse, or 
mismanagement, or major challenges associated with its economy, efficiency, or 
effectiveness. Requires the Auditor to report this information to the Joint Legislative Audit 
Committee in a public hearing annually. The State Auditor may also consult with the 
Controller, Attorney General, or other state agencies that have oversight responsibilities 
over a local agency to make these determinations. Any local agencies identified may be 
subject to the state auditor’s high-risk local government agency audit program. 
 
Senate Bill (SB) 1293 (Lara, D-Long Beach): State Auditor: High Risk Local 
Government Agency Audits 
(Chapter 515, Statutes of 2018) 
SB 1293 relates to the State Auditor’s high-risk local government agency audit program. 
This bill, separate from AB 2822, authorizes the State Auditor to conduct initial 
assessments at local agencies prior to an audit and requires notification be sent to the 
Joint Legislative Audit Committee before any such assessment takes place. It also 
requires the State Auditor to issue reports once every three years on the status of local 
agencies determined to be high-risk.  
 

II. Employment Terms and Conditions 
 
AB 1912 (Rodriguez, D-Pomona) Public Employees’ Retirement: Joint Powers 
Agreements: Liability 
(Chapter 909, Statutes of 2018) 
AB 1912 requires that a Joint Powers Authority (JPA) apportion the retirement liabilities 
of the employees covered by the JPA agreement by mutual agreement prior to filing a 
notice of termination. Absent an apportionment agreement between the JPA member 
agencies, the retirement plan administrator has discretion to apportion liability upon the 
dissolution of the JPA, with any challenges to the apportionment subject to arbitration.  
AB 1912 will hold current and former JPA member agencies liable for the retirement 
obligations of the JPA even if the member agencies did not intend to apportion 
responsibility for the retirement obligations when the JPA was originally formed. Under 
AB 1912, JPAs with inadequately funded retirement liabilities would subject more member 
agencies to financial liability and, in addition, the bill also authorizes a lien against the 
assets of a member agency in order to pay the JPA’s retirement benefits.  

 

 

ATTACHMENT A 
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AB 2034 (Kalra, D-San Jose): Human Trafficking: Notice 
(Chapter 812, Statutes of 2018) 
AB 2034 requires, on or before January 1, 2021, public agencies and other businesses 
that operate intercity rail and bus stations to train their new and existing employees, who 
may come in contact with victims or a report about victims from another employee, in 
human trafficking awareness and response. The bill requires an agency to provide at least 
20 minutes of training that includes, but is not limited to: definition of human trafficking, 
including sex and labor trafficking; myths and misconceptions about such; physical and 
mental signs to be aware of that may indicate such; guidance on how to report, including, 
but not limited to, national hotlines for confidential reporting. The training may include 
information and material used by the Santa Clara County Valley Transit Authority, private 
nonprofit organizations that represent the interests of human trafficking victims, and the 
California Department of Justice. 
 

III. Environment  
 
AB 2782 (Friedman D-Glendale): California Environmental Quality Act 
(Chapter 193, Statutes of 2018) 
AB 2782 would authorize a lead agency on a project in the environmental review stage 
and subject to the California Environmental Quality Act, to describe specific economic, 
legal, social, and technological benefits when evaluating said project. The bill also 
authorizes the inclusion of negative impacts of denying the project. 
 

IV. Funding 
 
AB 1184 (Ting, D-San Francisco) City and County of San Francisco: Local Tax: 
Transportation Network Companies: Autonomous Vehicles  
(Chapter 644, Statutes of 2018) 
AB 1184 allows the City and County of San Francisco to impose a tax on each ride 
originating in the City and County of San Francisco provided by a participating 
transportation network company driver or an autonomous vehicle in an amount not to 
exceed 1.5 percent of net rider fares for a shared ride, and 3.25 percent of net rider fares 
for a ride other than a shared ride. Authorizes the City and County of San Francisco to 
set a lower tax rate for net rider fares for rides provided by a zero-emission vehicle (ZEV) 
to incentivize the use of these ZEVs. Requires revenue generated by the tax to be 
dedicated to fund transportation operations and infrastructure within the City and County 
of San Francisco. In addition, provides that the tax shall be subject to voter approval and 
shall expire no later than November 5, 2045. 
 
AB 2252 (Limon, D-Santa Barbara): State Grants: State Grant Administrator 
(Chapter 318, Statutes of 2018) 
Requires the California State Library to create a centralized location, in the form of an 
internet portal, for state grant opportunities by July 1, 2020. Requires each state agency 
to post a link to the page on their websites. Also requires the State Library to provide the 
Legislature with an annual report on the effectiveness of the website. 
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AB 2543 (Eggman, D-Stockton): State Agencies: Infrastructure Project Budget 
(Chapter 918, Statutes of 2018) 
AB 2543 requires any state agency or department undertaking a project that costs  
$100 million or more to publicly post on its website any change in the cost or schedule of 
the project that would increase the budget by more than ten percent or delay the project 
by more than 12 months. The posted information must describe by how much or how long 
the project will be exceeded. 
 
SB 961 (Allen, D-Santa Monica) Enhanced Infrastructure Financing Districts 
(Chapter 559, Statutes of 2018) 
SB 961 authorizes localities to adopt a resolution to allocate tax revenues, including those 
imposed by the Bradley-Burns Uniform Local Sale and Use Tax Law, to an enhanced 
infrastructure financing district (EIFD) for the purposes of infill development. SB 961 
specifically authorizes EIFDs to allocate 40 percent of the tax revenue toward infill 
development, with a preference for income-qualified housing within one-half mile of a 
major transit stop, which is defined by current law as existing transit stops and the 
intersection of two or more major bus routes, with a frequency of service interval of  
15 minutes or less during peak commute times. For infrastructure financing plans 
proposing to allocate Bradley-Bruns revenues, the bill requires that the locality receive 
the consent of any impacted transportation agency that receives tax revenues derived 
from any tax adopted pursuant to that law. The bill also requires that the locality ensure 
that existing or planned transportation operations and capital projects will not be 
negatively impacted by the proposed revenue allocation. SB 961 also includes additional 
language specifically prohibiting the diversion of voter-approved taxes meant for a 
specific purpose. Finally, SB 961 requires that the Office of Planning and Research 
complete a study, before January 1, 2021, on the effectiveness of tax increment financing 
tools for increasing housing production, including a comparison of the relative advantages 
and disadvantages of infrastructure financing districts, EIFDs, affordable housing 
authorities, use of the Neighborhood Infill Finance and Transit Improvements Act, and 
use of the Second Neighborhood Infill Finance and Transit Improvements Act. 
 
SB 1145 (Leyva, D-Fontana): Enhanced Infrastructure Financing Districts: 
Maintenance 
(Chapter 563, Statutes of 2018) 
SB 1145 authorizes an EIFD to finance the ongoing or capitalized costs to maintain public 
capital facilities financed in whole or in part by the district. Prohibits the use of bonds to 
finance maintenance of any kind. 
 
SB 1328 (Beall, D-San Jose): Mileage-Based Road Usage Fee 
(Chapter 698, Statutes of 2018) 
SB 1328 extends the life of the Road Usage Charge Technical Advisory Committee for 
four years, to January 1, 2023. Requires the committee to continue to assess potential 
funding mechanisms that can replace the gas tax, including, but not limited to, a  
mileage-based user fee to maintain and operate the state’s transportation system. Also 
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requires the committee to gather public input related to the assessment of those 
mechanisms.  
 

V. Planning 
 
AB 2923 (Chiu, D-San Francisco) San Francisco Bay Area Rapid Transit District: 
Transit-oriented Development 
(Chapter 17, Statutes of 2018) 
AB 2923 requires that the Bay Area Rapid Transit District (BART) adopt by ordinance 
new transit-oriented development zoning standards. Specifically, the bill requires 
minimum local zoning requirements for the height, density, parking, and floor area ratio 
of transit-oriented development projects near BART stations. The bill also requires that 
affected local jurisdictions adopt a zoning ordinance to conform to the standards laid out 
in the bill. For local standards that remain inconsistent, the bill would mandate that, 
starting on July 1, 2022, the BART-adopted zoning standards become the local zoning 
standards for BART-owned parcels that are at least 75 percent within one-half mile of a 
BART station.  
 

VI. Public Works 
 
AB 2249 (Cooley, D-Rancho Cordova) Public Contracts: Local Agencies: 
Alternative Procedure 
(Chapter 169, Statutes of 2018) 
AB 2249 increases bid limits for public agencies subject to uniform construction cost 
accounting procedures. Public projects of $60,000 or less may be performed by the 
employees of a public agency by force account, by negotiated contract, or by purchase 
order. Public projects of $200,000 or less may be contracted by informal bidding 
procedures, and public projects of $200,000 or more shall be contracted by formal bidding 
procedures. AB 2249 also allows the governing body of the public agency, by adoption of 
a four-fifths vote, to award the contract at $212,500 or less to the lowest responsible 
bidder if all informal bids received are in excess of $200,000.   
 
AB 3177 (Chavez, R-Oceanside) North County Transit District: Contracting 
(Chapter 554, Statutes of 2018) 
AB 3177 sets specific thresholds at which the North County Transit District (NCTD) must 
award contracts to the lowest bidder. Whereas current law requires that contracts in 
excess of $10,000 be awarded to the lowest bidder, AB 3177 sets the threshold for 
contracts to acquire or lease equipment at $100,000. In addition, the bill authorizes certain 
expenditures to alleviate damage and ensure that operations are consistent with state 
and federal regulations regarding public transportation services. 
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VII. Rail 
 
SB 502 (Portantino, D-La Cañada Flintridge) Commuter Rail Systems: Availability 
of Automated External Defibrillators: Construction Manager/General Contractor 
Project Delivery Method: Metrolink commuter rail projects 
(Chapter 602, Statutes of 2018) 
SB 502 has two components. First, it requires that commuter rail systems ensure that 
each train has an automated external defibrillator (AED) as part of its safety requirements, 
including a requirement that such equipment be installed on each train by July 1, 2020. 
SB 502 also exempts from liability commuter rail systems that comply with the bill’s AED 
requirements. Second, SB 502 allows Metrolink to use the Construction Manager/General 
Contractor (CM/GC) project delivery method on Metrolink commuter rail projects upon the 
approval of the county transportation commission in whose jurisdiction the project is being 
constructed. The bill also provides for county transportation commissions to use the 
CM/GC for Metrolink projects. 
 
SB 1029 (McGuire, D-Eureka) North Coast Railroad Authority 
(Chapter 934, Statutes of 2018) 
SB 1029 requires the California State Transportation Agency (CalSTA), in consultation 
with the Natural Resources Agency, to conduct an assessment of the North Coast 
Railroad Authority (NCRA) in order to provide the findings necessary to determine the 
most appropriate way to dissolve the NCRA and dispense with its assets and liabilities. 
Requires CalSTA to report to the Legislature before July 1, 2020, on its findings and 
recommendations from the assessment. Provides that it is in the public interest to transfer 
NCRA’s right-of-way to other entities for the purpose of potentially developing a trail that 
could include railbanking and continuing freight. Appropriates $4 million from the Public 
Transportation Account for rail improvements on the corridor owned by the Sonoma-Marin 
Area Rail Transit District and NCRA for the acquisition of freight rights and equipment 
from the Northwestern Pacific Railroad Company. 
 
SB 1172 (Beall, D-San Jose): High-speed Rail Authority: Property Acquisition  
(Chapter 790, Statutes of 2018) 
SB 1172 exempts the California High-speed Rail Authority (CHSRA) from the California 
Department of General Services’ (DGS) approval of contracts for sales or leases of real 
and state property if used for the CHSRA. Also exempts the CHSRA from the Property 
Acquisition Law for any funds appropriated for capital outlays. Authorizes the CHSRA to 
acquire land directly without the State Public Works Board (SPWB). Replaces the SPWB 
with the CHSRA for all eminent domain proceedings commenced by SPWB prior to and 
pending after January 1, 2019. Adds CHSRA to the definition of “department” under the 
State Contract Act, exempting the CHSRA from DGS control. Allows a County Assessor 
to disclose property information, furnish abstracts, or permit access to records upon 
request from the CHSRA and requires the CHSRA to reimburse any costs. Also requires 
the CHSRA to submit a report on the results of this statute and the effect on property 
acquisition, if any, by January 1, 2020. 
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VIII. State Budget 
 
AB 1830 (Assembly Budget Committee) Budget Deficit Savings Account: Safety 
Net Reserve Fund 
(Chapter 42, Statutes of 2018) 
AB 1830 requires that deposits into the Budget Stabilization Account for the fiscal year 
(FY) 2018-19 above the constitutional requirement be transferred to the Budget Deficit 
Savings Account established by Proposition 2 (2014). AB 1830 also requires a 
reconciliation between these two accounts based on latest revenue projections after  
May 31, 2019. The bill specifies that half of the balance of the Budget Deficit Savings 
Account will be transferred to the Safety Net Reserve Fund, in which this bill creates two 
new subaccounts dedicated to Medi-Cal and the California Work Opportunity and 
Responsibility to Kids (CalWORKs) program. AB 1830 also requires that, upon the 
enactment of the budget, $200 million be deposited into the CalWORKS subaccount. 
 
AB 1831 (Assembly Budget Committee) State Government Appointments: 
Infrastructure 
(Chapter 43, Statutes of 2018) 
AB 1831 creates the Infrastructure Stabilization Fund to allocate funding dedicated for 
infrastructure pursuant to Proposition 2. Under Proposition 2, any revenues generated 
beyond the requirements for Rainy Day Fund purposes are to go to infrastructure.  
AB 1831 allocates this excess revenue as follows: the first $415 million to the State 
Infrastructure Maintenance Fund, with any excess funds over $415 million split evenly 
between the Housing Rehabilitation Loan Fund and the Rail Modernization Improvement 
Program. Funding from the Rail Modernization Improvement Program is to be 
administered at the discretion of CalSTA, with a focus on shared-use corridors and 
increased connectivity between state-run or state-administered passenger rail services 
and locally or regionally operated services.  
 
SB 840 (Mitchell, D-Los Angeles) Budget Act of 2018 
(Chapter 29, Statutes of 2018) 
SB 840 makes $138.6 billion worth of appropriations to support the state government for 
FY 2018-19, which is $1 billion higher than the May Revise. The bill also includes funding 
to bring the state’s Budget Stabilization Account/Rainy Day Fund for FY 2018-19 to  
$13.8 billion, meeting the constitutional target. For transportation purposes, the bill 
includes the first full year of revenues provided under SB 1, which will bring funding 
certainty for the following transportation infrastructure priorities: 
 

• $1.2 billion for local streets and roads (LSR) projects; 

• $330 million to the Transit and Intercity Rail Capital Program;  

• $200 million for the Local Partnership Program; 

• $100 million to the Active Transportation Program; 

• $1.2 billion for the State Highway Operation Protection Program;  

• $400 million for the state’s bridge and culvert infrastructure; 

• $250 million for Solutions for Congested Corridors Program; 

• $306 million to the Trade Corridor Enhancement Program;  
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• $25 million to the Freeway Service Patrol; 

• $663 million in State Transit Assistance funding; 

• $105 million for the SB 1 State of Good Repair Program; 

• $179.4 million for the cap-and-trade Low Carbon Transit Operations Program 
(LCTOP); and 

• $212.8 million for intercity and commuter rail. 
 
SB 848 (Senate Budget and Fiscal Review Committee) Transportation 
(Chapter 46, Statutes of 2018) 
SB 848 serves as the primary budget trailer bill for transportation. SB 848 limits to  
ten percent, the administrative indirect cost recovery that Caltrans charges for work it 
does on behalf of counties that have passed a countywide sales tax measure dedicated 
for transportation projects. These counties would continue to pay costs of functional 
overhead. This provision will sunset in three years. Makes decals issued for low-emission 
and energy-efficient vehicles to use lanes designated for high-occupancy vehicles 
between January 1, 2017 and March 1, 2018, valid until January 1, 2019. Makes decals 
issued between March 1, 2018, and January 1, 2019, valid until January 1, 2022, and 
makes those issued on or after March 1, 2018, for a vehicle that had previously been 
issued an identifier, valid until January 1, 2022. Allows cities and counties to expend from 
internal city and county funds and reimburse themselves with future year apportionments 
from SB 1’s LSR program. Allows the Golden Gate Bridge, Highway, and Transportation 
District to use CM/GC authority for the construction, alteration, repair, rehabilitation, or 
improvement of the Golden Gate Bridge. Allows the Ventura County Transportation 
Commission to allocate local transportation fund revenues apportioned to the City of 
Thousand Oaks for local streets and roads and other specified purposes, and not just 
transit projects, which is required under current law. Provides an appropriation of  
$8 million to CalSTA from the General Fund for allocation to Los Angeles County 
Metropolitan Transportation Authority (LA Metro) for the River to Rail Project. 
 

IX. Transit 
 
AB 2548 (Friedman, D-Glendale) Commute Benefit Policies: Los Angeles County 
Metropolitan Transportation Authority 
(Chapter 173, Statutes of 2018) 
AB 2548 authorizes LA Metro to institute a commuter benefit ordinance in its service area 
that requires employers with over 50 employees to offer a commute benefit. The 
legislation prohibits the ordinance from contradicting the South Coast Air Quality 
Management District’s rules and regulations incentivizing employers, through its current 
voluntary program, to offer commuter benefits to their employees. 
 
SB 1119 (Beall, D-San Jose) Low Carbon Transit Operations Program 
(Chapter 606, Statutes of 2018) 
SB 1119 allows flexibility in the use of the Low Carbon Transit Operations Program 
(LCTOP) funding for transit connectivity options for residents of disadvantaged 
communities (DAC). SB 1119 allows transit agencies to meet the DAC requirements 
under LCTOP through investments in new transit pass programs; new or expanded transit 
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service serving DACs; and the purchase of zero-emission transit buses and supporting 
infrastructure.   
 

X. Other Legislation 
  
AB 1561 (Quirk-Silva, D-Fullerton) Economic Development: Infrastructure: Logistic 
Hubs 
(Chapter 313, Statutes of 2018) 
AB 1561 has two components. First, the bill makes various changes to the report by the 
Governor’s Office of Business and Economic Development to the Legislature on a 
strategy for international trade and investment. Specifically, the bill requires that the 
strategy proposed in this report evaluate logistic hubs in addition to rail and highway 
projects. AB 1561 also extends the statutory deadline for this report from  
February 1, 2019, to July 1, 2019, and requires that it be sent directly to the Chief Clerk 
of the Assembly and the Secretary of the Senate. The second element of AB 1561 
changes the definition of “port facilities” for purposes of the California Infrastructure and 
Economic Development Bank to explicitly include a reference to “inland ports.” 
 
AB 2982 (Gloria, D-San Diego) North County Transit District: City of San Diego 
(Chapter 222, Statutes of 2018) 
AB 2982 adds the City of San Diego as a non-voting member to the NCTD Board of 
Directors and requires the non-voting member to be a member of the City Council from 
the City of San Diego.  
 
SCR 136 (Newman, D-Fullerton): Infrastructure Week 
(Chapter 87, Statutes of 2018) 
SCR 136 designates the week of May 14 to 20, 2018, as Infrastructure Week. It urges the 
citizens of the State of California to observe and participate in Infrastructure Week through 
the planning of events and commemorations.   
 
 

























Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency

 Open Agreements Listing as of June 30, 2018

AGREEMENT 

NUMBER
VENDOR DESCRIPTION EXECUTED TERMINATES

CONTRACT 

AMOUNT

AMOUNT PAID        

TO DATE

CONTRACT 

BALANCE

 CONTRACT 

STATUS 

C-4-1816 Woodruff Spradlin & Smart
Professional legal services.  Piggyback off of Orange County 

Transportation Authority's (OCTA) contract.
7/1/15 6/30/29 $160,000 $107,711 $52,289  OPEN 

C-5-3490 Joanna Capelle

Professional services for financial programming, coordination 

and reporting services relating to grants.  Piggyback off of 

OCTA's contract.

9/4/15 9/30/18 $44,550 $9,815 $34,735  OPEN 

L-5-0001
California Department of 

Transportation

Interagency Transfer Agreement Between California 

Department of Transportation and Los Angeles-San Diego-

San Luis Obispo Rail Corridor Agency

7/1/15 6/30/18 N/A N/A N/A  OPEN 

L-5-0002 N/A Joint Powers Agreement Concerning the LOSSAN Agency N/A N/A N/A N/A N/A  OPEN 

L-5-0004
Orange County Transportation 

Authority

Agreement between the LOSSAN Agency and OCTA for 

Managing Services in the Oversight of Pacific Surliner Intercity 

Rail Service.

7/1/15 6/30/18
Reimbursable 

Agreement
$5,478,959 N/A  OPEN 

L-5-0005 Web Advanced Corporation
Consultant Services for Website Development and 

Implementation for the LOSSAN Agency - Pacific Surfliner. 
4/6/16 12/31/18 $250,000 $106,311 $143,689  OPEN 

L-5-0006 Goal Productions
Consultant Services for Professional Video services for the 

LOSSAN Agency - Pacific Surfliner. 
5/16/16 12/31/18 $200,000 $153,170 $46,830  OPEN 

L-5-0012
Vavrinek, Trine, Day & 

Company, LLP
Independent Auditing Services for the LOSSAN Agency 4/1/16 3/31/19 $75,000 $35,788 $39,212  OPEN 

L-6-0003
Southern California Regional 

Rail Authority (SCRRA), Amtrak

Cooperative Agreement with SCRRA, Amtrak for Rail 2 Rail 

Program.  
7/1/15 6/30/19

No Funds Flow 

Through LOSSAN
N/A N/A  OPEN 

L-6-0005
Santa Barbara Metropolitan 

Transit District

Cooperative Agreement with Santa Barbara Metropolitan 

Transit District for Pacific Surfliner Transit Transfer Agreement
6/6/16 6/30/21 $40,000 $11,191 $28,809  OPEN 

L-6-0006 San Luis Obispo Transit
Cooperative Agreement with San Luis Obispo Transit for 

Pacific Surfliner Transit Transfer Agreement. 
7/1/16 6/30/21 $10,000 $20 $9,980  OPEN 

L-6-0007 South County Transit
Cooperative Agreement with South County Transit for Pacific 

Surfliner Transit Transfer Agreement.  
6/1/16 6/30/21 $5,000 $24 $4,976  OPEN 

L-6-0009 OCTA
Cooperative Agreement with OCTA for Pacific Surfliner Transit 

Transfer Agreement. 
6/6/16 6/30/21 $95,000 $27,875 $67,125  OPEN 

L-6-0010 Anaheim Resort Transit
Cooperative Agreement with Anaheim Resort Transit for 

Pacific Surfliner Transit Transfer Agreement. 
6/2/16 6/30/21 $40,000 $25,018 $14,982  OPEN 

L-6-0012
Ventura County Transportation 

Commission

Cooperative Agreement with Ventura County Transportation 

Comission for Pacific Surfliner Transit Transfer Agreement
6/1/16 6/30/21 $15,000 $72 $14,928  OPEN 

L-6-0013 Gold Coast Transit
Cooperative Agreement with Gold Coast Transit for        

Pacific Surfliner Transit Transfer Agreement.  
7/1/16 6/30/21 $20,000 $1,158 $18,842  OPEN 

L-6-0015
San Luis Obispo Regional 

Transportation Authority

Cooperative Agreement with San Luis Obispo Regional 

Transportation Authority for Pacific Surfliner Transit Transfer 

Agreement. 

6/1/16 6/30/21 $18,000 $12 $17,988  OPEN 

L-6-0016 Glendale Beeline
Cooperative Agreement with Glendale Beeline for Pacific 

Surfliner Transit Transfer Agreement. 
6/22/16 6/30/21 $7,500 $2,967 $4,533  OPEN 

L-6-0017 North County Transit District
Cooperative Agreement with North County Transit District for 

Transit Transfer Agreement
6/6/16 6/30/21 $95,000 $111 $94,889  OPEN 

L-6-0023 Amtrak and OCTA

Cooperative Agreement with OCTA and Amtrak for 

Emergency bus bridge agreement. Funds flow between 

Amtrak and OCTA.

7/10/17 5/31/19 $50,000 N/A N/A  OPEN 

L-7-0003 Truth and Advertising

Consulant services for professional marketing, branding, 

public outreach services for the LOSSAN Agency - Pacific 

Surfliner

10/2/17 8/31/18 $300,000 $284,435 $15,565  OPEN 

- Page 1 of 2 -
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Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency

 Open Agreements Listing as of June 30, 2018

AGREEMENT 

NUMBER
VENDOR DESCRIPTION EXECUTED TERMINATES

CONTRACT 

AMOUNT

AMOUNT PAID        

TO DATE

CONTRACT 

BALANCE

 CONTRACT 

STATUS 

L-7-0004 Truth and Advertising

Consultant services for integrated advertising and direct 

response marketing for the LOSSAN Agency - Pacific 

Surfliner

10/2/17 8/31/18 $1,150,000 $511,240 $638,760  OPEN 

L-7-0008 Amtrak
Operating Agreement with Amtrak for the provision of 

passenger rail service for Fiscal Years 2017-18 and 2018-19
10/1/17 9/30/19 $26,891,144 $16,514,871 $10,376,273  OPEN 

L-7-0011
Marsh Risk and Insurance 

Services
Consultant services to provide Insurance brokerage services 7/1/17 6/30/22 $50,000 $10,000 $40,000  OPEN 

L-7-0013 Amtrak Security Projects for LOSSAN Corridor with AMTRAK 3/12/18 Project Completion $1,887,000 $0 $1,887,000  OPEN 

L-7-0014
Union Pacific Rail Road 

Corporation

Corridor analysist reimbursement agreement for proposed 

additional Pacific Surfliner intercity passenger rail service 

(Capacity analysis)

12/8/17 At Completion $35,000 $17,500 $17,500  OPEN 

L-7-0016 Marsh Risk and Insurance
Purchase Order: General liability, crime, and errors & 

omissions insurance policy
1/1/18 12/31/18 $44,224 $44,224 $0  OPEN 

L-7-1917 Making Waves USA, Inc.
Consultant services for website design and development 

services for the LOSSAN Agency - Pacific Surfliner
3/28/18 3/15/20 $650,000 $77,975 $572,025  OPEN 

L-8-0004 Outdoor Media
Sole Source PO for Outdoor Advertising for Summer 

Campaign
6/4/18 9/30/18 $99,561 $0 $99,561  OPEN 

L-8-0006 Pacific Graphics
Piggyback Contract for Specialty Printing Servces for the 

Pacific Surfliner
6/26/18 6/30/19 $50,000 $0 $50,000  OPEN 

L-8-0009
California Department of 

Transportation

Interagency Transfer Agreement Between State of California 

Department of Transportation and Los Angeles-San Diego-

San Luis Obispo Rail Corridor Agency

6/30/18 6/30/21 N/A N/A N/A  OPEN 

- Page 2 of 2 -
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Overall Ranking

Proposal

Score Firm & Location Sub-Contractors Evaluation Committee Comments Total Firm-Fixed Price

1 78
Deutsche Bahn Engineering & 

Consulting USA Inc. WSP USA Inc. Highest-ranked firm overall. 
$990,238 

Sacramento, California HDR Engineering, Inc. Provides engineering and consulting services.

Part of Deutsche Bahn Group, a European railroad enterprise.

Proposed project manager has nine years of transportation and rail experience.

Proposed project team has experience in transportation planning, service planning, 

railway consulting, and engaging stakeholders.

Proposed to utilize subcontractors to provide additional support.

Detailed its approach for completing each task and producing deliverables.

Demonstrated an understanding of the LOSSAN rail corridor.

Discussed specific challenges and provided recommended solutions.

Proposed project schedule is efficient and maximizes three-year time frame.

Presented approach and answered questions during the interview.

Received positive responses from references.

Proposed a competitive total firm-fixed price.

2 67 LTK Engineering Servies
Circlepoint Experience in providing rail vehicle and systems planning, engineering, and economic 

analysis.
$914,241 

Ambler, Pennsylvania Proposed to utilize subcontractors to provide additional support.

Proposed project manager has 24 years of technical project management experience 

in the rail industry.

Proposed project team has experience in passenger rail, railroad operations, 

transportation planning, capacity analysis, and public outreach.

Discussed approach for completing the project tasks.

Did not got into detail about its understanding of the LOSSAN rail corridor or the 

stakeholders.

Proposed project schedule shows delay in delivery of project tasks.

Presented approach and answered questions during the interview.

Received positive responses from references.

Proposed lower total firm-fixed price.

Evaluation Panel: Proposal Criteria Weight Factors

Internal:

  OCTA Contracts Administration and Materials Management (1) Qualifications of the Firm _____25%

  Los Angeles-San Diego-San Luis Obispo Rail Corridor Agency (2) Staffing and Project Organization _____25%

External: Work Plan _____30%

  North County Transit District (1) Cost and Price _____20%

  Amtrak (1)  

 

Review of Proposals

RFP 8-1889 LOSSAN Corridor Optimization Consultant Services

Presented to Board of Directors - November 28, 2018

Two firms proposed, two firms interviewed, one firm is being recommended.
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ATTACHMENT B

Weights Overall Score

  Evaluator Number 1 2 3 4 5

Qualifications of Firm 3.5 4.0 4.0 4.0 3.5 5 19.0

Staffing/Project Organization 4.0 4.0 4.0 3.0 3.5 5 18.5

Work Plan 4.0 4.0 3.5 3.0 3.5 6 21.6

Cost and Price 4.6 4.6 4.6 4.6 4.6 4 18.4

 Overall Score 79.9 82.4 79.4 71.4 74.4 78

Weights Overall Score

  Evaluator Number 1 2 3 4 5

Qualifications of Firm 3.5 3.5 3.0 3.5 3.0 5 16.5

Staffing/Project Organization 3.0 3.0 2.5 3.0 3.0 5 14.5

Work Plan 3.0 2.5 2.5 3.0 2.5 6 16.2

Cost and Price 5.0 5.0 5.0 5.0 5.0 4 20.0

 Overall Score 70.5 67.5 62.5 70.5 65.0 67

PROPOSAL EVALUATION CRITERIA MATRIX

RFP 8-1889 LOSSAN Corridor Optimization Consultant Services

Deutsche Bahn Engineering & Consulting USA Inc.

LTK Engineering Services

 



Prime and Subconsultants
Contract 

No.
Description Contract Start Date Contract End Date Subconsultant Amount

 Total Contract 

Amount 

Contract Type: N/A None N/A N/A N/A N/A -$                                 

Subconsultants: N/A

-$                             

Contract Type: N/A None N/A N/A N/A N/A -$                                 

Subconsultants: N/A

-$                             

CONTRACT HISTORY FOR THE PAST TWO YEARS

RFP 8-1889 LOSSAN Corridor Optimization Consultant Services

Sub Total

Deutsche Bahn Engineering & Consulting USA Inc.

LTK Engineering Services

Sub Total
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Los Angeles – San Diego – San Luis Obispo Rail Corridor Agency 
550 South Main Street / P.O. Box 14184 / Orange / California 92863-1584 / (714) 560-5598 

November 28, 2018  
 
 
To: Members of the Board of Directors 
 
From: Jennifer L. Bergener, Managing Director 
 
Subject: Los Angeles – San Diego – San Luis Obispo Rail Corridor Trends 

for the Third Quarter of Federal Fiscal Year 2017-18  
 
 
Overview 
 
A report on ridership, revenue, and on-time performance trends for passenger 
rail services on the Los Angeles – San Diego – San Luis Obispo rail corridor, 
including the Pacific Surfliner, Metrolink, and COASTER, covering the 
third quarter of federal fiscal year 2017-18, is presented for consideration. 
 
Recommendation 
 
Receive and file as an information item. 
 
Background 
 
The 351-mile Los Angeles – San Diego – San Luis Obispo (LOSSAN)  
rail corridor travels through a six-county coastal region in Southern California 
and is the busiest state-supported intercity passenger rail corridor in the  
United States. The LOSSAN rail corridor includes 41 stations and more than  
150 daily passenger trains, with an annual ridership of more than 2.9 million on 
Pacific Surfliner intercity trains and 4.5 million on Metrolink and COASTER 
commuter trains. 
 
Discussion 
 
This report provides an update on the performance of the passenger rail services 
on the LOSSAN rail corridor by presenting the current trends of the service in 
three specific areas: usage (ridership and passenger miles), efficiency (revenue and 
farebox recovery), and quality (on-time performance and customer satisfaction). 
The report includes the Pacific Surfliner intercity passenger rail service, as well 
as commuter rail service on Metrolink’s Ventura County Line (VCL) and 
Orange County Line (OCL), and the North County Transit District’s COASTER 
system. Amtrak national data is included for comparative purposes. The reporting 
period is the third quarter of federal fiscal year (FFY) 2017-18, covering the months 

Item 10
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of April, May, and June 2018. This report has been delayed due to extensive delays 
in the Amtrak reporting process. 
 
Usage 
 
For the third quarter of FFY 2017-18, total LOSSAN rail corridor ridership on the 
three services was 2,112,379, a 1.0 percent decrease when compared to the 
same period the previous year. A 24-month ridership chart for the  
LOSSAN rail corridor, with the specific performance of each service, can be 
found in Figure 1.1.  
 

 
 
The 24 months of ridership data included in Figure 1.1 provides a more accurate 
indicator of the overall growth along the corridor. Due to seasonal variances, a 
complete ridership trend is difficult to discern from a single 12-month period. 
Including 24 months of data accounts for the seasonal variation and provides 
sufficient information to allow for the development of a linear trendline for each 
service. In addition to this overall corridor data, details on the performance of 
each service are provided below. 
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LOSSAN Corridor - 24 Month Ridership Trend

Pacific Surfliner Orange County Line Ventura County Line COASTER

Figure 1.1 
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Figure 1.3 

Pacific Surfliner 
 
A large part of the overall decline of LOSSAN rail corridor ridership can be 
attributed to the Pacific Surfliner (San Luis Obispo to San Diego) intercity 
passenger rail service 
ridership, which decreased 
during the third quarter of  
FFY 2017-18 by 5.4 percent 
when compared to the same 
period last year. This decline 
reverses the previous year’s 
ridership increase and puts 
ridership at pre-2016 levels as 
is demonstrated in Figure 1.2. 
Pacific Surfliner ridership in this 
report includes Metrolink and 
COASTER pass holders 
utilizing the Rail 2 Rail (R2R) Program, which allows Metrolink monthly pass 
holders and COASTER passengers to ride Pacific Surfliner trains within the 
stations identified on their valid fare media, subject to certain restrictions. This is 
the first full quarter that includes peak-period service between  
Los Angeles and Ventura – Santa Barbara counties which was implemented in 
April 2018. A separate staff report was prepared with a detailed analysis on the 
impact of the peak-period service as well as the ridership decreases 
experienced.  
 
Metrolink 
 
Overall LOSSAN rail corridor ridership was positively impacted by the minor 
ridership increases experienced by Metrolink’s OCL as demonstrated in 
Figure 1.3. The VCL, which serves East Ventura to Los Angeles, experienced a 
0.1 percent ridership decrease 
in the third quarter compared 
to the same period last year. 
The OCL, which serves  
Los Angeles to Oceanside, 
saw a 2.1 percent increase in 
ridership over the same report 
period in the prior year.   
 
Metrolink system ridership 
increased by 1.6 percent in the 
third quarter of FFY 2017-18 
when compared to the same 
period in FFY 2016-17. 
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Historically, Metrolink’s official ridership has been based on conductor counts. 
Beginning in FY 2016-17, Metrolink began transitioning from conductor counts to 
ticket sales as the primary ridership metric. Beginning with the second quarter report 
of FFY 2017-18, Metrolink ridership has been  reported based on the ticket sales 
metric. Historical performance has also been updated to reflect ticket sales. Past 
corridor trends reports will differ from the currently reported ridership values, since 
those values were based on conductor counts. Metrolink pass holders riding 
Pacific Surfliner trains, utilizing the R2R Program, averaged 1,181 per weekday 
for the third quarter of FFY 2017-18, which is a decrease of 11.0 percent 
compared to the same period last year.  
 
COASTER  
 

COASTER (serving Oceanside 
to San Diego) ridership saw a 
decrease of 0.6 percent during 
the third quarter of  
FFY 2017-18, when compared 
to the same period the prior 
year as shown in Figure 1.4. 
 
The third quarter of 
FFY 2017-18, saw an 
average of 167 total 
COASTER pass holders per 
day on Pacific Surfliner trains, 

utilizing the R2R program. This was a decrease of 46.2 percent when compared 
to last year. This decrease is consistent with the forecasted loss associated with 
the elimination of two COASTER stations from the R2R Program in  
October 2017.  
 
Amtrak System 

Amtrak service nationwide 
had a cumulative ridership 
decrease of 2.8 percent for 
the third quarter of 
FFY 2017-18 compared with 
the same period the prior 
year, as demonstrated in 
Figure 1.5.  
 
Amtrak’s Coast Starlight 
(Seattle to Los Angeles) 
likewise saw ridership 
decrease by 3.9 percent in the 
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Figure 1.6 

third quarter compared with the same period last year. The Capitol Corridor 
(Auburn/Sacramento to Oakland and San Jose) and the San Joaquins Corridor 
(Sacramento/Oakland to Bakersfield) are the other two California State-supported 
intercity passenger rail services operated by Amtrak, and although serving 
significantly different markets, do provide a comparison to the Pacific Surfliner 
service.  Ridership on the Capitol Corridor increased by 4.8 percent and San 
Joaquins ridership decreased by 7.9 percent in the third quarter compared to the 
same period last year.  
 
Passenger Miles 
 
A passenger mile is defined as one passenger traveling one mile. As an 
example, 10 passengers, each traveling 100 miles, would then generate 
1,000 passenger miles. This metric depicts the growth in passenger usage and 
distance traveled. 
 
The Pacific Surfliner generated over 63.8 million passenger miles during the 
third quarter of FFY 2017-18, which is a 4.6 percent decrease compared to the 
same period in the prior year. Factoring in the average pounds of carbon dioxide 
emissions per passenger mile in a private automobile versus riding on passenger 
rail, those 63.8 million passenger miles resulted in a reduction of over  
22,990 metric tons of greenhouse gases. The impact that this has on the 
environment cannot be understated. The pollution eliminated is the equivalent of 
burning over 25,000,000 pounds of coal.  
 
Efficiency 
 

Revenue 
 
Despite the overall loss in 
ridership, the Pacific Surfliner’s 
ticket revenue growth trend 
continued with a modest 
increase of 1.6 percent for the 
third quarter of FFY 2017-18 
when compared with the same 
period in the prior year as 
shown in Figure 1.6. This can 
be attributed to growth in 
business class ridership  

and increased revenue associated with the fare restructuring instituted in  
March 2018.  
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For the Capitol Corridor, total revenue increased by 2.4 percent for the third 
quarter, whereas the San Joaquin corridor saw a decrease of 14.4 percent, and 
the Coast Starlight decreased by 6.9 percent.   
 
Farebox Recovery 
 
The Pacific Surfliner is legislatively required to achieve a minimum of 55 percent 
farebox recovery. As a performance measure, farebox recovery is normally 
calculated on an annual basis. Expenses throughout the year are not linear and 
can cause significant fluctuations in the farebox recovery ratio from quarter 
to quarter.  
 
The California Department of Transportation (Caltrans) Division of Rail and 
Mass Transportation (DRMT) reports quarterly to the California Transportation 
Commission (CTC) on all state-supported corridors via the California Department 
of Transportation’s Intercity Passenger Rail Operations Report.  
On October 17, 2018, Caltrans DRMT reported to the CTC on the third quarter of 
FFY 2017-18 (fourth quarter of state fiscal year 2017-18) and indicated the  
Pacific Surfliner realized a 72.2 percent farebox recovery ratio.  
 
Quality  
 
On-Time Performance  
 
The methodologies for calculating on-time performance (OTP) vary significantly 
between intercity and commuter rail services. Commuter trains are considered 
late if trains arrive six or more minutes late to the terminal location. 
Pacific Surfliner trains are considered late if trains arrive 15 or more minutes after 
scheduled arrival times. 
 
In the third quarter of FFY 2017-18, average endpoint Pacific Surfliner OTP 
was 83.8 percent, which was a 29.9 percent increase over the prior year.  
All-station OTP, which is calculated by combining and averaging OTP at each 
station, averaged 86.0 percent. By comparison, the endpoint OTP on the 
Capitol Corridor averaged 87.9 percent, and the San Joaquins averaged  
79.9 percent during the report period. Amtrak system wide endpoint  
OTP averaged 75.1 percent for the third quarter.  
 
A monthly OTP trend for the Pacific Surfliner can be seen in Figure 1.7. The 
LOSSAN Agency continues to work collaboratively with our partners to identify 
operational improvements that can favorably impact OTP. A primary goal of the 
October 2017 schedule change was to improve reliability and OTP, and as is 
indicated by Figure 1.7, favorable results are being seen from these efforts. 
January 2018 saw a significant dip in OTP. However, this was as a result of the 
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weather-related delays that were experienced throughout the corridor during  
that month.  

 
 
Customer Satisfaction 
 
Amtrak reports an Electronic Customer Satisfaction Index (eCSI) score monthly 
for all routes, in which a ‘very satisfied’ percentage is calculated out of 
100 passengers via surveying.  For the third quarter of FFY 2017-18, the 
Pacific Surfliner scored an average eCSI of 88 percent. Analysis has shown that 
the biggest drivers for this continue to be issues with reliability or on-time 
performance, and a lack of information given about problems or delays on the train.  
 
Additional Performance Indicators 
 
Food and Beverage Sales 
 
The LOSSAN Agency’s 
focus on improving service 
quality and the customer 
experience has prompted 
additional attention to the 
food and beverage 
selections offered in the 
Pacific Surfliner Café car. 
Continual effort is being 
made to ensure that menu 
items are meeting the 
expectations of our 
passengers. As part of that effort, LOSSAN Agency staff closely monitors food 

Sales Category

Quarter 3

FFY 2016-17

Quarter 3

FFY 2017-18 Increase

Baked Goods $94,451 $118,238 25.2%

Beer $320,754 $286,827 -10.6%

Beverages $298,937 $341,591 14.3%

Dairy Products $3,985 $7,914 98.6%

Packaged Snack Foods $790,693 $905,850 14.6%

Fresh Prepared Foods $190,571 $167,535 -12.1%

Liquor $111,152 $128,078 15.2%

Miscellaneous Merchandise $5,678 $6,197 9.1%

Salads $19,090 $15,395 -19.4%

Wine $390,768 $428,371 9.6%

$2,226,079 $2,405,995 8.1%
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and beverage sales in an effort to gauge the success of what is being offered 
and to highlight items that need to be adjusted. 
 
For the third quarter of FFY 2017-18, food and beverage sales increased by  
8.1 percent over the same quarter in the prior year. The significant decrease in 
the sale of salads is due to a change in the way that Amtrak categorizes some 
food items as of the previous quarter. Details on the performance of each specific 
sales category are included in Figure 1.8. 
 
Amtrak Thruway Bus Service 
 
Pacific Surfliner rail service is supplemented by Amtrak’s network of Thruway 
buses that connect passengers throughout the LOSSAN rail corridor. The bus 
routes function as part of the Pacific Surfliner service and include:  
 

• Route 4: Los Angeles to Santa Barbara/Goleta. Two daily one-way trips.  

• Route 17: Santa Barbara to San Luis Obispo to Oakland (where it 
connects with Capitol Corridor). Eleven daily one-way trips.  

• Route 39: Fullerton to Palm Springs and Coachella Valley. Four daily  
one-way trips. 

 
For the third quarter of FFY 2017-18, ridership on these three routes decreased 
by 14.0 percent when compared to the same period in the prior year.  
 
Additional Metrics 
 
A summary table of the ridership, revenue, and OTP for the LOSSAN rail corridor 
can be found in Attachment A. There are additional performance indicators that 
were previously included as attachments to this report, items such as 
boardings/alightings by station and ridership/revenue by station pair. Due to 
issues with the data received from Amtrak, these items are not included with this 
report. They will be included with future reports, once the data issues with Amtrak 
have been resolved.     
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Summary 
 
This report provides an update of trends for the usage, efficiency, and quality of 
the passenger rail services on the Los Angeles – San Diego – San Luis Obispo 
rail corridor, including the Pacific Surfliner, Metrolink, and COASTER for the  
third quarter of federal fiscal year 2017-18.  During the third quarter, total 
Los Angeles – San Diego – San Luis Obispo rail corridor ridership decreased 
by 1.0 percent compared to the same period last year. The strong growth trend of 
ridership and revenue experienced by the Pacific Surfliner over the past few 
quarters has waned, with ridership decreasing by 5.4 percent, and revenue 
increasing by 1.6 percent, when compared to the same period last year. 
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Los Angeles – San Diego – San Luis Obispo Rail Corridor Performance Summary
 Third Quarter Federal Fiscal Year 2017-18

Service Ridership (total)

Ridership - 
Growth Over 
Same Quarter 
Previous Year

Revenue (total)

Revenue - 
Growth Over 
Same Quarter 
Previous Year

Endpoint OTP
(3 mo. avg)

Pacific Surfliner 736,264              -5.4% 20,060,828$       1.6% 83.8%

Metrolink Ventura 
County Line

272,846              -0.1% --- --- 96.2%

Metrolink Orange 
County Line

727,869              2.1% --- --- 93.8%

COASTER 375,400              -0.6% --- --- 92.0%

LOSSAN 
Total/Average

2,112,379           -1.0% 91.4%

Amtrak 
Nationwide

8,127,059           -2.8% 592,549,182$     -1.4% 75.1%

Capitol Corridor 440,531              4.8% 8,192,573$         2.4% 87.9%

San Joaquin 272,957              -7.9% 7,832,340$         -14.4% 79.9%

Coast Starlight 100,065              -3.9% 8,559,198$         -6.9% 75.9%

rlopez
Typewriter
ATTACHMENT A

















102
126

108
122

74

129

175 185
154

262

186

138
111

193 203

104

256

180 180
210 215

121 129
144

162 152

94

94 129

146

131

136

141
140

125

143

126

134

135

116

133

130

121

117
104

119 121

121 107

114

111
117196

220

237

267

204

265

316
325

280

405

312

272

247

309

336

234

377

298
284

328
336

243
235

258
273 270

414

456

423

406
393

445

495

440

459

392

444
437

451

468

432

367

490 494
480

412 410

438

366

489

414 425

0

50

100

150

200

250

300

350

400

450

500

Trains 561/759 vs. 761 Performance ‐ Average Daily Ridership by Week

561 759 561/769 Combined 761 761 Projected
Indicates week with extraordinarily high Metrolink R2R due to Metrolink 
annulments
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