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LOSSAN RAIL CORRIDOR AGENCY 

TECHNICAL ADVISORY COMMITTEE 
 
 

Thursday, November 5, 2020 

12:30 P.M. - 2:30 P.M 
 

Any person with a disability who requires a modification, accommodation or agenda materials in 
an alternative format in order to participate in the meeting should contact the Los Angeles –    
San Diego – San Luis Obispo (LOSSAN) Clerk of the Board, telephone 714-560-5676, no less 
than two (2) business days prior to this meeting to enable LOSSAN to make reasonable 
arrangements to assure accessibility to this meeting. 
 
Agenda descriptions are intended to give members of the public a general summary of items of 
business to be transacted or discussed.  The posting of the recommended actions does not 
indicate what action will be taken. The Committee may take any action which it deems to be 
appropriate on the agenda item and is not limited in any way by the notice of the recommended 
action.  
 
All documents relative to the items referenced in this agenda are available for public inspection 
at www.lossan.org. 
 
Guidance for Public Access to the TAC Committee Meeting 
 
On March 12, 2020 and March 18, 2020, Governor Gavin Newsom enacted Executive Orders 
N-25-20 and N-29-20 authorizing a local legislative body to hold public meetings via 
teleconferencing and make public meetings accessible telephonically or electronically to all 
members of the public to promote social distancing due to the state and local State of 
Emergency resulting from the threat of Novel Coronavirus (COVID-19).  
 
In accordance with Executive Order N-29-20, and in order to ensure the safety of the Orange 
County Transportation Authority (OCTA) Board of Directors (Board) and staff and for the 
purposes of limiting the risk of COVID-19, in-person public participation at public meetings of the 
OCTA will not be allowed during the time period covered by the above-referenced Executive 
Orders.  
 
Instead, members of the public can listen to AUDIO live streaming of the TAC Committee 
meetings with TEAMS by clicking the below link:  
 
TAC Meeting Live Stream 
 
Public comments may be submitted for the upcoming Committee meetings by emailing them to 
boardofdirectors@octa.net.  
 
 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjUxNzJkODgtZmEzMy00ODRlLWJmMzgtMmQ4MGEyNDk0Y2Vl%40thread.v2/0?context=%7b%22Tid%22%3a%221e952f6c-c8fc-4e38-b476-ab4dd5449420%22%2c%22Oid%22%3a%227eefdd00-b3b2-477f-a80b-1169b0f116c1%22%2c%22IsBroadcastMeeting%22%3atrue%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjUxNzJkODgtZmEzMy00ODRlLWJmMzgtMmQ4MGEyNDk0Y2Vl%40thread.v2/0?context=%7b%22Tid%22%3a%221e952f6c-c8fc-4e38-b476-ab4dd5449420%22%2c%22Oid%22%3a%227eefdd00-b3b2-477f-a80b-1169b0f116c1%22%2c%22IsBroadcastMeeting%22%3atrue%7d
mailto:boardofdirectors@octa.net
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Guidance for Public Access to TAC Committee Meeting (Continued) 
 
If you wish to comment on a specific agenda Item, please identify the Item number in your email. 
All public comments that are timely received will be part of the public record and distributed to 
the Committee.  Public comments will be made available to the public upon request.    
 
In order to ensure that staff has the ability to provide comments to the TAC Committee Members 
in a timely manner, please submit your public comments 30 minutes prior to the start time of the 
Committee meeting date. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
TECHNICAL ADVISORY COMMITTEE AGENDA 

 

Page 3 of 6 

 

 

2020 TECHNICAL ADVISORY COMMITTEE 
 

Technical Advisory Committee - Membership Roster 

  Member Agencies Appointee Alternate 

North 

San Luis Obispo Council of Governments 
Anna 

Devers Tim Gillham 

Santa Barbara County Association of 
Governments 

Scott 
Spaulding 

Lauren Bianchi 
Klemann 

Ventura County Transportation 
Commission  Martin Erickson 

        

Central 
Los Angeles County Metropolitan 
Transportation Authority 

Jay 
Fuhrman Jeanet Owens 

        

South 
Central 

Orange County Transportation Authority 
Megan 

LeMaster Alexis Murillo Felix 

Riverside County Transportation 
Commission 

Sheldon 
Peterson Vacant 

        

South 

San Diego Metropolitan Transit System Brent Boyd Julia Tuer 

North County Transit District 
Damon 
Blythe Michael Johnson 

San Diego Association of Governments Danny Veeh Linda Culp 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Grasty
Claire 
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Call to Order 
 

1. Public Comments 
 

 At this time, members of the public may address the Technical Advisory Committee 
regarding any items within the subject matter jurisdiction of the Technical Advisory 
Committee, but no action may be taken on off-agenda items unless authorized by law. 
Comments shall be limited to three (3) minutes per speaker unless different time limits are 
set by the Chairman subject to the approval of the Technical Advisory Committee. 

 

Consent Calendar (Items 2 through 3) 
 

 All items on the Consent Calendar are to be approved in one motion unless a Committee 
Member or a member of the public requests separate action or discussion on a specific 
item. 

 
2. Approval of Minutes 
  James D. Campbell 
 

  Overview 
 

  Approval of the minutes from the September 3, 2020, LOSSAN Technical Advisory  
 Committee meeting. 
 

  Recommendation 
 

  Receive and file as an information item. 
 
 3. The Los Angeles   San Diego   San Luis Obispo Rail Corridor Trends for the Third  
 Quarter of Federal Fiscal Year 2019 20 
  Roger M. Lopez 
 

  Overview 
 

 A report on ridership, revenue, and on time performance trends for passenger rail 
services on the Los Angeles   San Diego   San Luis Obispo rail corridor, including the 
Pacific Surfliner, Metrolink, and COASTER, covering the third quarter of federal fiscal 
year 2019-20, is presented for consideration by the Technical Advisory Committee. 

 

  Recommendation 
 

  Receive and file as an information item. 
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Regular Calendar  
 
4. Fiscal Year 2021-25 State Rail Assistance 
  Russell Henry 
 

  Overview 
 

  Senate Bill 1, the Road Repair and Accountability Act of 2017, is expected to provide over 
54 billion in funding by 2027 to maintain and improve California’s transportation system. 
An element of Senate Bill 1, the State Rail Assistance program, provides funding for both 
operational and capital improvements to commuter and intercity passenger rail services. 
Consistent with the Los Angeles – San Diego – San Luis Obispo Rail Corridor Agency 
annual business plan and State Rail Assistance program guidelines, staff has developed 
a proposed five-year program of projects to utilize these funds. 

 
 Recommendation 
 

 Recommend the proposed program of projects for Fiscal Year 2020-21 through Fiscal 
Year 2024-25 State Rail Assistance formula funds to the Board of Directors. 

 
 

Discussion Calendar (Items 5 through 11) 
 
5. Proposed 2021 Board of Directors and Committee Meetings Schedule 
 James D. Campbell 
 

Overview 
 

The Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency staff has updated the 

proposed Board of Directors and Committee meetings schedule for calendar year 2021 to 

reflect informal direction from the Board of Directors, and is consistent with the development 

of key deliverables and actions anticipated for calendar year 2021. 
 

6. Draft 2021 Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency  
  Legislative Program 
  James D. Campbell 
 

Overview 
 

Annually, the Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency adopts a 
Legislative Program of strategic goals to guide its legislative activities for the upcoming 
session.  A draft of the 2021 Los Angeles - San Diego - San Luis Obispo Rail Corridor 
Agency Legislative Program has been prepared.   
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 7. Pacific Surfliner On-Time Performance Analysis Second Quarter - Federal Fiscal  
  Year 2019-20 
  Roger M. Lopez 
 

Overview 
 

Staff will provide a detailed analysis of Pacific Surfliner on-time performance during the  
second quarter of federal fiscal year 2019-20. 
 

 8. Annual Business Plan and Budget Assumptions for Fiscal Years 2021-22 and 
2022-23 
Roger M. Lopez 
 

Overview 
 

The Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency is required to 
submit an annual business plan to the California State Transportation Agency by April 1 
of each year that provides the basis for its annual budget request and any proposed 
changes to the Pacific Surfliner service.  A list of key assumptions used in developing the 
budget and business plan for fiscal year 2021-22 and fiscal year 2022-23 is presented. 

 

 9. Upcoming Agenda Items 
James D. Campbell 
 

Overview 
 

Overview of upcoming agenda items for the Los Angeles - San Diego - San Luis Obispo 
Rail Corridor Agency Board of Directors meeting on November 16, 2020. 

 

 10. Los Angeles – San Diego – San Luis Obispo Rail Corridor Agency Update 
 

11. Technical Advisory Committee Members’ Report 
 
 

Adjournment 
 

  The regularly scheduled meeting of this Committee will be held: 
 

  Thursday, February 4, 2021 
  Location: TBD 

 



 Los Angeles  San Diego  San Luis Obispo Rail Corridor Agency 

TECHNICAL ADVISORY COMMITTEE   

SEPTEMBER 3, 2020 MEETING MINUTES    
 

The Los Angeles  San Diego  San Luis Obispo (LOSSAN) Rail Corridor Agency 
(Agency) Technical Advisory Committee (TAC) met on September 3, 2020, at 12:30 p.m. 
via TEAMS conference call. 
 
Committee members in attendance:
Via Teleconference: 

 
Brent Boyd, MTS 
Danny Veeh, SANDAG 
Linda Culp, SANDAG 
Michael Johnson, NCTD 
Sheldon Peterson, RCTC 
Megan LeMaster, OCTA 
Alexis Murillo-Felix, OCTA 
Jay Fuhrman, LA Metro 
Jeanette Owens, LA Metro 
Claire Grasty, VCTC 
Martin Erickson, VCTC 
Jerry Romana, HSR 
Tamara Noel, BNSF 
Victor Stone, UPRR 
Anna Devers, SLOCOG 
Scott Spaulding, SBCAG 
 

Welcome and Introductions   
 
The September 3, 2020, LOSSAN Agency TAC meeting was called to order by  
Mr. James Campbell, LOSSAN Program Manager, who welcomed the LOSSAN TAC to the 
TEAMS conference call. Mr. Campbell asked the participants over the teleconference line 
for introductions. 

 
1. Public Comments  

 
There were no Public Comments. 

CONSENT CALENDAR 
 

2. Approval of Minutes  
 

The Committee approved the September 2020 meeting minutes.  
 
 
 

 
 



September 3, 2020

REGULAR CALENDAR 
 

3. Proposed 2021 Board of Directors and Committee Meetings Schedule 
Mr. James Campbell (LOSSAN) provided an overview on the proposed draft 2021 
meetings calendar. 

The Committee approved the recommendation to submit the proposed 2021 Board 
of Directors and Committee meeting schedule to the Board of Directors for review 
and approval.  
 

DISCUSSION ITEMS 
 

4. Fiscal Year 2020 21 Annual Business Plan Update 
 
Mr. Roger Lopez (LOSSAN) provided an overview on the business plan update.   
He gave an update on the Chapter 11 administrative/marketing and operations 
element. CALSTA approved the administrative/marketing component for  
5.9 million, down from the original 6.8 million.  Regarding the Operating budget, 
CALSTA has directed all the Intercity passenger rail services in California to operate 
no more than 60 percent of their originally approved fiscal year 2019-20 train miles 
and is requesting additional cost savings to reduce the funding needed to operate the 
services  LOSSAN staff has been working with Amtrak on the federal fiscal year 2020-
21 operating budget. Amtrak is refining the operating cost forecast and will be 
providing an update later this month. 
 
Staff has also been working on additional cost-saving measures, which includes 
stations, crew labor, and maintenance costs to reduce the operating costs as much 
as possible. Mr. Lopez confirmed that staff will bring a revised fiscal year 2020-21 
operating budget and a revised business plan chapter 11 to the Board in November. 
 
A brief discussion ensued regarding a revised schedule. Mr. Lopez confirmed that 
once Amtrak provides the revised estimates, staff will review again and establish a 
revised budget to be brought to the Board in November.  There was no further 
discussion. 

 
5. Update on Capital Programs and Projects along the Los Angeles   San Diego    

San Luis Obispo Rail Corridor between Los Angeles and San Luis Obispo 
 
Mr. Scott McConnell, Ms. Jeanette Owens, Mr. Will Ridder, and  
Mr. Jay Fuhrman (LA Metro) gave a brief update presentation on their on-going 
capital projects.  The presentation gave an overview on the modernization of Union 
Station, the Link US Project overview and funding plan, the proposed project of the 
BNSF Malabar Yard, the concept of the future high-speed rail, the Rail Multiple Unit 
Pilot Program, and the Metrolink AVL 30-minute service vision. 
 
Mr. Chris Haskell and Mr. Roderick Diaz (Metrolink) also gave a brief update 
presentation on their on-going capital projects. The presentation gave a brief 
overview of the SCORE program, which includes signal improvements, and station 
and speed improvements. 
 



September 3, 2020

Mr. Victor Stone and Ms. Rhonda Gibson (Union Pacific) gave a Union Pacific-
LOSSAN update on the performance and work ongoing along the Santa Barbara 
subdivision.  The presentation included current Amtrak train performance, the status 
of projects associated with the 2020 agreement to add two roundtrips between 
Moorpark and Santa Barbara, one continuing to San Luis Obispo, as well as 
infrastructure renewal, corridor improvements, and operation and maintenance.  The 
presentation also included bridge updates, infrastructure, and safety improvements. 
 
There was no further discussion. 
 

6. Los Angeles  San Diego  San Luis Obispo Rail Corridor Optimization Study  

 Update and Preliminary Recommendations 

 

Mr. Campbell (LOSSAN) introduced Mr. Hamish Pollock-Fraser from DB Engineering 
and Consulting.  Mr. Fraser gave a brief overview of the optimization study update and 
preliminary recommendations.  The presentation included prioritizing key projects to 
support service growth and proposed recommendations to help transform passenger 
rail in Southern California using long-term, mid-term, and near-term planning phases. 

A brief discussion ensued on a few questioned slides from the presentation, 
including a confirmation that the final workshop is for the operators.  There was no 
further discussion. 
 

7. Upcoming Agenda Items 
 

Mr. Campbell (LOSSAN) provided a brief overview of the agenda items for the 
September 2020 Board of Directors meeting. 
 
A brief explanation on the Rail 2 Rail items was requested.  No further discussion. 
 

8. Los Angeles  San Diego  San Luis Obispo Rail Corridor Agency Update 
 
Mr. Campbell (LOSSAN) mentioned there is a small and convenient procurement 
out to prepare and perform an update to the San Diego County Layover and 
Maintenance facilities study.  There is no need for a Board action. 
 
Mr. Roger Lopez (LOSSAN) gave an update on the ridership, which included a  
4 ½ percent growth in the last six weeks. 
 

9. Technical  
 
Mr. Jay Fuhrman, LA Metro, mentioned that Metro will be adding back another 
roundtrip service on the Ventura Line beginning on September 8th.  

Mr. Michael Johnson, NCTD, mentioned they received their first two Charger 
locomotives. 
 
Mr. Danny Veeh, SANDAG, shared their regional vision presentation that was 
shared with their Board of Directors on August 14th.  
 



September 3, 2020

Mr. Jerry Romana (HSR), shared the Authority closed the draft EIR/EIS public review 
period on Burbank to LA section and for LA to Anaheim section, a revised NOI / NOP 
was issued on August 25th with a scoping period to extend through September 24th.  
 

10. Adjournment 
 

The next regularly scheduled meeting of this Committee will be held on:  
 

Thursday, November 5, 2020 
Location: TBD 
12:30 p.m.  2:30 p.m. 























 

Los Angeles  San Diego  San Luis Obispo Rail Corridor Agency 
550 South Main Street / P.O. Box 14184 / Orange / California  92863-1584 / (714) 560-5598 

November 5, 2020   
 
 
To: Technical Advisory Committee 
 
From: Donna DeMartino, Managing Director 
 
Subject: Fiscal Year 2020-21 Through Fiscal Year 2024-25 State Rail 

Assistance  
 
 
Overview 
 
Senate Bill 1, the Road Repair and Accountability Act of 2017, is expected to  
provide over $54 billion in funding by 2027 
transportation system. An element of Senate Bill 1, the State Rail Assistance program, 
provides funding for both operational and capital improvements to commuter and 
intercity passenger rail services. Consistent with the Los Angeles  San Diego   
San Luis Obispo Rail Corridor Agency annual business plan and State Rail 
Assistance program guidelines, staff has developed a proposed five-year program of 
projects to utilize these funds.  
 
Recommendation 
 
Recommend the proposed program of projects for Fiscal Year 2020-21 through 
Fiscal Year 2024-25 State Rail Assistance formula funds to the Board of Directors. 
 
Background 
 
Senate Bill 1 (SB-1), the Road Repair and Accountability Act of 2017, is intended 
to provide 
transportation infrastructure. This includes approximately $454 million directed 
specifically to commuter and intercity passenger rail services through the  
State Rail Assistance (SRA) program. The SRA program is intended  
to fund both operational and capital improvements through a combination of 
formula and competitive distribution. The Los Angeles  San Diego   
San Luis Obispo (LOSSAN) Rail Corridor Agency (Agency) is an eligible recipient 
of these funds. The SRA program is administered by the California State 
Transportation Agency (CalSTA), which is responsible for evaluating the eligibility 
of projects, disbursing funds and tracking progress of delivery through extensive 
required reporting from recipients.  
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Discussion 
 
The SRA program guidelines were most recently amended and adopted by 
CalSTA on December 31, 2019. There is flexibility provided within the guidelines 
that allows eligible agencies to utilize funds for either or both operations and capital 
improvements as summarized below.  
 
 Operational Improvements: funds can be used for service development 

plans, strategic plans, ridership modeling, multi-agency integration efforts, 
schedule optimization, customer outreach and engagement, and improving 
customer amenities.   

 
 Capital Improvements: funds can be used for equipment purchases and 

track and station improvements with the intent of increasing capacity, 
reducing travel delays, improving accessibility, and enhancing the customer 
experience.  

 
The guidelines define the requirements for funding including eligibility and 
disbursement as well as use and reporting requirements. The complete guidelines 
are included as Attachment A.   
 
CalSTA programs SRA similar to the State Transportation Improvement Program, 
utilizing a five-year horizon. The current guidelines include a statutorily required 
revenue forecast and allocations for each eligible agency. For the current  
five-year period, fiscal year (FY) 2020-21 through 2024-25, the LOSSAN Agency 
is expected to receive $29.8 million, including $5.7 million in FY 2020-21.  Future 
year estimates will be updated annually and can fluctuate with the price and 
consumption levels of diesel fuel.  
 
Staff has developed a proposed program of projects that utilizes the full five years of 
estimated funding. Programming the full estimate allows the LOSSAN Agency to 
maximize funding by demonstrating need and also generating interest on the 
allocated funds. The proposed program of projects is summarized in the 
following table:  
 

Project Title Description  Funding Amount  

Equipment 
Overhaul and 
Procurement 
Matching 
Funds 

Staff to work with Caltrans to evaluate options for 
procuring new rail cars and other equipment to sustain 
and expand Pacific Surfliner service. These SRA funds 
may be utilized as matching funds to leverage future 
federal and/or state funding opportunities.  

 $        22,970,000  

Corridor 
Hardening and 
Safety 
Improvements 

Improvements include slope / bluff stabilization, security 
fencing, crossings or pedestrian access, communication 
upgrades and improvements, and various other safety 
related projects along the Santa Barbara Subdivision. 

 $         5,880,000  
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Interregional 
Connectivity 
Improvement 
Project 

This will be a coordinated effort to provide seamless 
interagency transfers between the Pacific Surfliner and 
other transportation services within California.  

 $            550,000  

LOSSAN 
Strategic Plan 
Update 

Update the long-term plan for the continued improvement 
of the Pacific Surfliner service. The plan will develop an 
updated vision for the LOSSAN Agency, using a short-
term horizon, a near-term 2025 horizon, and a long-term 
2035 horizon. 

 $            400,000  

Total (All 
Projects) 

$        29,800,000 

 
These projects focus on both operational and capital improvements that will help 
to improve safety, on-time performance, and interregional connectivity. Both the 
interregional connectivity improvement project and the Strategic Plan update were 
previously programmed using SRA funding, but were placed on hold due to higher 
priority needs for the funding. These projects are consistent with the 
LOSSAN Agency goals, the Board of Directors (Board) approved the Annual 
Business Plan and the State Rail Plan.  
 
Next Steps 
 
Upon Board approval of the proposed projects, staff will work with CalSTA to submit 
the necessary documentation to receive the project allocations on a quarterly basis.  
 
Summary 
 
The State Rail Assistance program, an element of Senate Bill 1, is intended to 
provide a reliable funding source to commuter and intercity passenger rail services 
for both operational and capital improvements. The Los Angeles  San Diego   
San Luis Obispo Rail Corridor Agency is an eligible recipient of these funds. Staff 
has developed a proposed program of projects that will maximize the use of these 
funds and interest earnings and provide the most benefit for passenger rail 
services on the LOSSAN rail corridor and long-term growth of the Pacific Surfliner 
service.  
 
 
 
 
 
 
 
 
 
 
 



Fiscal Year 2020-21 Through Fiscal Year 2024-25 State Rail 
Assistance 

Page 4 
 

 

 

Attachment 
 
A. State Rail Assistance, Final Guidelines, December 31, 2019, Applicable for 

2020-21 through 2024-25 Funding 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by:      
 
 
 
Russ Henry 
Grants and Funding Manager 
(714) 560-5990
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STATE RAIL ASSISTANCE PROGRAM

Fiscal Year 2020-21 through Fiscal Year 2024-25 Funding 

RECOMMENDED PROJECT LIST

Project Title Description  Funding Amount 

Equipment Overhaul and 
Procurement Matching Funds

Staff to work with Caltrans to evaluate options for procuring new rail cars and other equipment to grow 
Pacific Surfliner service. These SRA funds may be utilized as matching funds to leverage future federal 
and/or state funding opportunities. 

 $         22,970,000 

Corridor Hardening and 
Safety Improvements

Improvements include slope / bluff stabilization, security fencing, crossings or pedestrian access, 
communication upgrades and improvements, and various other safety related projects along the Santa 
Barbara Subdivision.

 $           5,880,000 

Interregional Connectivity 
Improvement Project

These funds will be utilized to work towards the goal of achieving seamless interagency transfers between 
the Pacific Surfliner and other transportation services within California. 

 $              550,000 

LOSSAN Strategic Plan 
Update

Update the long term plan for the continued improvement of the Pacific Surfliner service. The plan will 
develop an updated vision for the LOSSAN Agency, using a short-term horizon, a near-term 2025 horizon 
and a long-term 2035 horizon.

 $              400,000 

Total (All Projects) 29,800,000$          

State Rail Assistance Program Funds

ATTACHMENT B





 

Los Angeles  San Diego  San Luis Obispo Rail Corridor Agency 
550 South Main Street / P.O. Box 14184 / Orange / California  92863-1584 / (714) 560-5598 

November 5, 2020 
 
 
To: Technical Advisory Committee  
 
From: Donna DeMartino, Managing Director  
 
Subject: Draft 2021 Los Angeles  San Diego  San Luis Obispo Rail 

Corridor Agency Legislative Program 
 
 
Overview 
 
Annually, the Los Angeles  San Diego  San Luis Obispo Rail Corridor Agency 
adopts a Legislative Program of strategic goals to guide its legislative  
activities for the upcoming session. A draft of the 2021 Los Angeles  
San Diego  San Luis Obispo Rail Corridor Agency Legislative Program has 
been prepared for consideration by the Board of Directors.  
 
Recommendation 
 
Receive and file. 
 
Discussion 
 
The Los Angeles  San Diego  San Luis Obispo (LOSSAN) Rail Corridor 

(Agency) Board of Directors (Board) annually adopts a Legislative 
Program (Program) that outlines broad policy positions to guide staff when 
engaging in legislative activities.  Official LOSSAN Agency positions not 
addressed by the Program are brought to the Board for separate action during 
the legislative sessions of the United States Congress and the California State 
Legislature.  The Board last updated the Program on November 18, 2019. 
 
The 2021 Program outlines principles aligned with the 
while also advancing t
business plan.  The Program is organized into four major categories, which are 
discussed in greater detail below but can be outlined as follows: 
 
1. Sustainable Funding 
2. Implementation of Transportation Policies 
3. Connectivity and Integration 
4. Infrastructure, Service, and Safety Improvements 
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The 2021 Program is included as a strikethrough version in Attachment A, with 
a clean copy included as Attachment B.  The 2021 Program retains key 
provisions from the 2020 Program, while also updating the language to reflect 
the significant shift resulting from the coronavirus (COVID-19) pandemic.  Staff 
recommends the following changes: 
 
 Staff recommends adding language to s Sustainable 

 recognize the need for LOSSAN Agency staff to pursue 
funding and policy flexibilities to respond to the COVID-19 pandemic, and 
restore ridership post-pandemic.  With the unprecedented COVID-19 
pandemic likely altering the transportation landscape for the foreseeable 
future, staff also recommends that this language be added to the  

n, positioning the LOSSAN Agency to take the 
necessary steps to continue providing passenger rail service during these 
difficult times. 

 
 Staff recommends reorganizing the document by creating section II, 

, focused on policies 
that relate to the development of overarching transportation goals and 
objectives.  Section II is made up of two subsections from section I and a 
new provision on equity.  Changes to previously adopted language are 
detailed as follows: 

 
 Staff recommends minor changes to subsection (a) regarding the 

implementation of federal surface transportation programs.  These 
changes are to focus the language on seeking long-term surface 
transportation reauthorization, rather than on implementation.    
Similarly, staff recommends deleting what was subsection (h) of 
section I since this new, more comprehensive section on 
authorization legislation removes the need for a provision specific 
to the federal rail title. 

 
 Staff is recommending a new provision, subsection (b), to ensure 

that LOSSAN Agency staff can engage in the increasingly 
important equity discussions taking place amongst policymakers, 
supporting efforts to facilitate such policies in LOSSAN Agency 
services, programs and projects. 

 
To ensure the maximum applicability of the 2021 Program, the Board may review 
and amend the Program as legislation or legislative issues arise when deemed 
appropriate.  
and principles, LOSSAN Agency staff will continue to explore and identify 
opportunities where the legislative resources and expertise of LOSSAN 

 member agencies can be leveraged to advance the positions and 
goals outlined in the Program. 
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Summary 
 
The draft 2021 Los Angeles  San Diego  San Luis Obispo Rail Corridor Agency 
Legislative Program is presented for consideration before being presented to the 
Board of Directors for review and approval. 
 
Attachment 
 
A. 2021 Los Angeles  San Diego  San Luis Obispo Rail Corridor Agency 

Legislative Program (Strikethrough Version) 
B. 2021 Los Angeles  San Diego  San Luis Obispo Rail Corridor Agency 

Legislative Program (Clean Version) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Prepared by:      
 
 
 
Dustin J. Sifford   
Senior Government Relations Representative    
(714) 560-5389
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Upcoming Agenda Items 
Supplemental Information 



 

 
 
 
 
 
 

Los Angeles  San Diego  San Luis Obispo  
Rail Corridor Agency  

 
DRAFT  

Upcoming Agenda Items 
Board of Directors Meeting 

November 16, 2020 

 

 

 Conflict of Interest Code and 2020 Annual Statement of Economic Interests Filing 
 Annual Business Plan and Budget Assumptions for Fiscal Years 2021-22 and 2022-23 
 Fiscal Year 2020-21 Budget Amendment 
 LOSSAN Rail Corridor Trends for the Third Quarter of Federal Fiscal Year 2019-20 
 Proposed 2021 Board of Directors and Committee Meetings Schedule  
 Fiscal Year 2019-20 Fourth Quarter Budget Status Report 
 Draft 2021 Los Angeles  San Diego  San Luis Obispo Rail Corridor Agency Legislative 

Program 
 Approval to Release Request for Proposals for Program Management Consultant Services 
 Fiscal Year 2020-21 Through Fiscal Year 2024-25 State Rail Assistance  
 Presentation on results and recommendations from LOSSAN Optimization Study 
 Pacific Surfliner On-Time Performance Analysis Second Quarter - Federal Fiscal Year 2019-20 
 Status Report of State Legislation Enacted in 2020 

 
 
 

 
 
 
 
 
 
 
 

 


