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Pacific 
Surfliner 
Route by 
Host 
Railroads
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UP
176 miles

SCRRA
94 miles

BNSF
21 miles

NCTD
60 miles

(Total = 351 miles)



Endpoint OTP
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OTP: On-Time Performance

FFY: Federal Fiscal Year



Total Trains Operated

All Trains

FY 2022 

Q1

FY 2022 

Q2 % Change

Lost 266        366        37.6%

On-Time 1,455     1,489     2.3%

Operated 1,721     1,855     7.8%

Endpoint OTP 84.5% 80.3% -5.1%
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Customer OTP
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OTP: On-Time Performance

FFY: Federal Fiscal Year



Ridership
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Rate of Delays by Responsible Party (Per 10K Train Miles)
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Delays by Responsible Party & Delay Type (Per 10K Train Miles)
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Host 

Responsible 

Delays per 

10K Train 

Miles
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Total Delay Minutes By Location
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Endpoint OTP
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OTP: On-Time Performance

FFY: Federal Fiscal Year



Endpoint OTP by Train
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21 Trains in October 25th Schedule Other Trains

Train

Origin-

Destination

3-Month 

Avg

# Trains 

Operated

1790 Emergency only. 100.0% 1              

1793 Emergency only. 100.0% 1              

1784 Emergency only. 100.0% 2              

1796 Emergency only. 100.0% 2              

1763 Emergency only. 100.0% 3              

1564 LAX-SAN 100.0% 8              

1567 SAN-LAX 100.0% 8              

590 LAX-SAN 91.7% 24             

1584 LAX-SAN 87.5% 8              

584 LAX-SAN 81.3% 16             

579 SAN-LAX 79.2% 24             

768 GTL-SAN 79.2% 24             

796 GTL-SAN 79.2% 24             

1572 LAX-SAN 75.0% 4              

593 SAN-LAX 75.0% 24             

569 SAN-LAX 73.7% 19             

1768 Emergency only. 66.7% 3              

1774 Emergency only. 66.7% 3              

763 SAN-GTL 58.3% 24             

1785 Emergency only. 50.0% 4              

1777 Emergency only. 33.3% 4              

1761 Emergency only. 0.0% 1              

Train

Origin-

Destination Oct-21 Nov-21 Dec-21

3-Month 

Avg

# Trains 

Operated

562 LAX-SAN 87.1% 93.3% 93.3% 91.3% 91             

794 SLO-LAX 85.7% 93.3% 80.6% 86.6% 68             

770 GTL-SAN 100.0% 83.3% 74.2% 85.8% 68             

573 SAN-LAX 85.7% 82.1% 87.1% 85.0% 66             

581 SAN-LAX 85.7% 93.3% 74.2% 84.4% 68             

586 LAX-SAN 85.7% 80.0% 86.7% 84.1% 67             

761 SAN-SLO 71.4% 100.0% 80.6% 84.0% 68             

567 SAN-LAX 78.3% 86.7% 87.1% 84.0% 84             

564 LAX-SAN 69.6% 93.3% 87.1% 83.3% 84             

784 GTL-SAN 85.7% 86.7% 77.4% 83.3% 68             

595 SAN-LAX 82.8% 80.0% 86.7% 83.1% 89             

572 LAX-SAN 81.0% 90.0% 76.7% 82.5% 81             

583 SAN-LAX 84.0% 93.3% 69.0% 82.1% 84             

580 LAX-SAN 90.3% 80.0% 67.7% 79.4% 92             

765 SAN-GTL 71.4% 73.3% 90.3% 78.4% 68             

774 SLO-SAN 90.3% 76.7% 64.5% 77.2% 92             

785 SAN-GTL 64.5% 86.7% 67.7% 73.0% 92             

777 SAN-SLO 71.0% 63.3% 77.4% 70.6% 92             

594 LAX-SAN 57.1% 80.0% 67.7% 68.3% 68             

588 LAX-SAN 28.6% 86.7% 73.3% 62.9% 67             

591 SAN-LAX 57.1% 75.9% 54.8% 62.6% 67             

System Average 79.1% 84.7% 77.0% 80.3% 1,855        

*Emergency service trains operated from September 20th - October 3rd.

*Schedule change with 21 trains effective October 25, 2021.



Total Minutes of Delay By Train
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Total Minutes of Delay: Train 774
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Total Minutes of Delay: Train 785
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Total Minutes of Delay: Train 777
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Conclusions

 Systemwide endpoint OTP averaged 80.3% in 
Q2, below the 90% endpoint OTP goal.

 Most delays per 10K train miles were host-
related delays (63%), followed by Amtrak-
related delays (27%), then third-party related 
delays (10%).

 Overall, total minutes of delay per 10K train 
miles increased by 13.8% in FY22 Q2 versus the 
previous quarter.

 Root causes of delays included signal delays, 
mechanical failures, emergency situations, 
and increases in passengers and trains 
operating along the corridor.
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QUESTIONS?
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