Pacific Surfliner On-Time Performance Analysis
Second Quarter —Fiscal Year 2021-22

Technical Advisory Committee (TAC) Meeting June 2, 2022
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FY 2022 | FY 2022
All Trains Ql Q2 % Change
Lost 266 366 37.6%
On-Time 1,455 1,489 2.3%
Operated 1,721 1,855 7.8%
Endpoint OTP 84.5% 80.3% -5.1%

Total Trains Operated
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Rate of Delays by Responsible Party (Per 10K Train Miles)

Host M Amtrak mmm Third Party (NOD excluded) Grand Total
% Change:
2,000 100% 1’911 +13.8%

1,800

o 10% 188 +40.5%

27% 521 +4.4%

100% 1,679

1,600 8% 134

1,400

30% 499

1,200

1,000 NOD - unused recovery time
(excluded from Third Party )

800 800

14.9%
600 63% 1203

62% 1,046
400 400

Delay Minutes Per 10K Train Miles

356 404
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Host Responsible Delays by Host (FY22 Q1 v. FY22 Q2) Jul-Sep 2021
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Endpoint OTP

i San Clemente 10/25/21
3/23/20 Endpomt oTP emergency/ sched. change,
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Endpoint OTP by Train

Other Trains

Origin-

Train Destination

3-Month # Trains
Avg Operated

21 Trains in October 25t Schedule

LOS||SAN

- Origin- 3-Month # Trains
Regular Equibment Turns | (1rain  Destination Oct-21 Nov-21 Dec-21 Avg Operated
562-573-580.-591 594 562 LAX-SAN 87.1% 93.3% 93.3% 91.3% 91
\ 4 794 SLO-LAX 85.7% 93.3% 80.6% 86.6% 68
564-777 / 770 GTL-SAN 100.0% 83.3% 74.2% 85.8% 68
761-794 573 SAN-LAX 85.7% 82.1% 87.1% 85.0% 66
581 SAN-LAX 85.7% 93.3% 74.2% 84.4% 68
765-784-595 586 LAX-SAN 85.7% 80.0% 86.7% 84.1% 67
567-572-583..588 761 SAN-SLO 71.4%  100.0% 80.6% 84.0% 68
567 SAN-LAX 78.3% 86.7% 87.1% 84.0% 84
770-581-586 564 LAX-SAN 69.6% 93.3% 87.1% 83.3% 84
774-785 784 GTL-SAN 85.7% 86.7% 77.4% 83.3% 68
595 SAN-LAX 82.8% 80.0% 86.7% 83.1% 89
572 LAX-SAN 81.0% 90.0% 76.7% 82.5% 81
583 SAN-LAX 84.0% 93.3% 69.0% 82.1% 84
580 LAX-SAN 90.3% 80.0% 67.7% 79.4% 92
765 SAN-GTL 71.4% 73.3% 90.3% 78.4% 68
774 SLO-SAN 90.3% 76.7% 64.5% 77.2% 92
785 SAN-GTL 64.5% 86.7% 67.7% 73.0% 92
777 SAN-SLO 71.0% 63.3% 77.4% 70.6% 92
594 LAX-SAN 57.1% 80.0% 67.7% 68.3% 68
588 LAX-SAN 28.6% 86.7% 73.3% 62.9% 67
591 SAN-LAX 57.1% 75.9% 54.8% 62.6% 67
System Average 79.1% 84.7% 77.0% 80.3% 1,855

*Emergency service trains operated from September 20th - October 3rd.

*Schedule change with 21 trains effective October 25, 2021.
12
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m Host RTE Routing
B Host DSR Slow Orders
Host DCS Signal Delays
Host PTI Passenger Train Interference
B Host CTI Commuter Train Interference
M Host FTI Freight Train Interference
Host DMW Maintenance of Way
B Amtrak ITIl Initial Terminal Delay
Amtrak INJ Injury Delay
B Amtrak ADA Passenger Related ADA
® Amtrak HLD Passenger Related
B Amtrak SVS Servicing
B Amtrak SYS Crew and System (includes PTC)
B Amtrak CON Hold for Connection
B Amtrak ENG Locomotive Failure
B Amtrak CCR Cab Car Failure
m Amtrak CAR Car Failure
B Amtrak OTH Misc
Third Party DBS Debris
Third Party WTR Weather
B Third Party POL Police
B Third Party TRS Trespasser
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SOUTHBOUND TRAIN 774
TOTAL DELAY MINUTES IN FY22 Q2 (OCT-DEC)
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TOTAL DELAY MINUTES IN FY22 Q2 (OCT -DEC)
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NORTHBOUND TRAIN 777
TOTAL DELAY MINUTES IN FY22 Q2 (OCT -DEC)
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PTI © RTE ™ SVS mSYS MTRS = WTR
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Conclusions

LOS||SAN

- Systemwide endpoint OTP averaged 80.3% in

Q2, below the 90% endpoint OTP godal.

- Most delays per 10K train miles were host-

related delays (63%), followed by Amtrak-
related delays (27/%), then third-party related
delays (10%).

- Overall, fotal minutes of delay per 10K frain

miles increased by 13.8% in FY22 Q2 versus the
previous quarter.

- Root causes of delays included signal delays,

mechanical failures, emergency situations,
and increases in passengers and frains
operating along the corridor.
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