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Results

2



Performance Summary (PacificSurfliner.com)

 Q2 of fiscal year 2023-24 saw a decrease in revenue derived from PacificSurfliner.com 
compared to the prior quarter. This is due to a big decrease in advertising spending on 
Google. 

 Over 200K qualified sales leads were delivered to Amtrak.com from the booking widget 
between October to December, resulting in more than $1.27 million in revenue.
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Users to 
PacificSurfliner.com

Referral traffic to 
Amtrak.com

Bookings on 
Amtrak.com Riders Revenue

Q2 – FY 24
(Oct-Dec) 643,970 201,038 20,719  39,905  $1,272,519 

Q1 – FY 24
(Jul-Sep) 501,000 273,964 25,464 57,007 $1,753,742 



Performance Over Time (from online bookings) 
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October to 
December

Referral to 
Amtrak.com Bookings

Ridership 
(from online 
Bookings)

Revenue
(from online 
Bookings)

2019-20 - Q2 187,721 22,691 42,288 1,436,023 

2020-21 - Q2 21,824 1,859 2,955 97,285 

2021-22 - Q2 79,410 8,740 16,341 535,052 

2022-23 - Q2 98,538 7,707 14,098 453,053 

2023-24 - Q2 201,038 20,719 39,905 1,272,519 
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Marketing
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Marketing 

• Holiday Photoshoot

• Spanish Campaigns 
Photoshoot

• Completed installation of the 
Sustainability Infographic
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Community Partners 

 CVB Partnerships
• San Luis Obispo

• Anaheim

• Oxnard

• Oceanside

• Visitor’s Guides 2024 
(Print ads)

• Digital ads
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Marketing Campaigns

Digital:
 Ongoing Destination and 

Brand Campaigns
 Holiday Spanish 

Language Campaign 
Launch

 Impressions: 985K 
 Clicks: 304K
 ROAS: 16:1 
 Conversions: 27.4K

Radio:

 LAist
 Dates: 11/13 to 12/24
 Impressions: 190K
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Influencer: The Points Guy

YouTube: The Points Guy (Departures)
• Travel Dates: October 24

• Subscribers: 473,000

• Video Views: 70,000

• Engagements: 277 comments
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https://www.youtube.com/watch?v=IPIoGvFQ2dY


Influencer: The Knot

The Knot: Couples ride to 
Santa Barbara 

• Travel Date: Nov. 28

• Followers: 1 million

• Impressions: 49,777

• Video Views: 462,345

• Engagements: 40,000

• Photo credit: Patrick 
Quezada Photography 
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Influencer: Plan a Day Out

• Instagram: @Planadayout
• Travel Dates: October 21-22

• Followers: 32,400 

• Impressions: 1,152 

• Video Views: 10,700

• Engagements: 1,686
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https://www.instagram.com/planadayout/


Communications
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Communications

• Passenger: 
• Thanksgiving Reservations
• December Track Closure
• Transition to Renewable 

Diesel

• Media:
• Holiday Travel Press 

Release
• Sustainable Fuel Press 

Release
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https://news.pacificsurfliner.com/2023-11-16-Amtrak-Pacific-Surfliner-Announces-Holiday-Travel-Period-Schedule-Changes-Ticket-Reservations
https://news.pacificsurfliner.com/2023-11-16-Amtrak-Pacific-Surfliner-Announces-Holiday-Travel-Period-Schedule-Changes-Ticket-Reservations
https://news.pacificsurfliner.com/2023-10-03-Amtrak-Pacific-Surfliner-Rail-Service-Reduces-Fleets-Environmental-Impact-With-Sustainable-Fuel-Alternative
https://news.pacificsurfliner.com/2023-10-03-Amtrak-Pacific-Surfliner-Rail-Service-Reduces-Fleets-Environmental-Impact-With-Sustainable-Fuel-Alternative


Social Media

• Holidays

• Reposting content from our riders

• Fun Recap Reel

• December track closures
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Social Media Metrics
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Platform Total Followers New Followers Engagement* Web Visits

48,710 281 7,200 406

19,221 1,691 14,100 617

17,103 121 N/A N/A

1,313 19 98 N/A

*Engagement: Shares, comments/replies, likes, video views, etc.

https://www.google.com/url?sa=i&url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FTwitter&psig=AOvVaw0Fuf8L8N67F4xcphHNIUpR&ust=1692401408717000&source=images&cd=vfe&opi=89978449&ved=0CA8QjRxqGAoTCOi1it7s5IADFQAAAAAdAAAAABCTAQ


Looking Ahead
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What’s Next

 Spring Promo (ongoing until March 28)

 Track Reopening

 X Games Partnership

 Powered by Sustainable Fuel signs
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Questions?
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