ATTACHMENT C

PROPOSAL EVALUATION CRITERIA MATRIX
RFP NO. 8-1897: Consultant Services To Prepare Project Report and Environmental Document
of the Central Coast Layover Facility

HDR Engineering, Inc. Weights Average Score
Evaluator Number 1 2 3 4 5 6

Qualifications of Firm 35 4.0 4.0 4.0 3.5 3.5 5 18.8

Staffing/Project

Organization 4.0 4.0 35 4.0 35 4.0 8 30.7

Work Plan 4.0 4.0 4.0 4.0 4.0 3.5 7 27.4
Overall Score 77.5 80.0 76.0 80.0 73.5 74.0 77

STV Incorporated Weights Overall Score
Evaluator Number 1 2 3 4 5 6

Qualifications of Firm 4.0 4.0 4.0 4.0 4.0 4.0 5 20.0

Staffing/Project

Organization 3.0 3.5 3.0 3.0 3.5 4.0 8 26.7

Work Plan 3.5 3.5 4.0 3.5 4.0 4.0 7 26.3
Overall Score 68.5 72.5 72.0 68.5 76.0 80.0 73
RailPros, Inc. Weights Overall Score
Evaluator Number 1 2 3 4 5 6

Qualifications of Firm 3.5 4.0 3.0 3.5 3.5 3.0 5 17.1

Staffing/Project

Organization 3.5 3.5 3.0 3.5 3.5 3.5 8 27.3

Work Plan 3.0 3.5 3.0 3.5 3.0 3.0 7 22.2
Overall Score 66.5 72.5 60.0 70.0 66.5 64.0 67






