
1 83 WSP USA, Inc. Bender Rosenthal, Inc. Highest-ranked firm overall. 

San Diego, California Prior experience performing similar studies.

Proposed project manager has over 35 years of revelant experience.
Proposed project team is experienced and structured with a lead for each task to ensure completion of all project tasks.
Proposed staffing plan includes sufficient availability of key resources to complete the scope of work.

Detailed approach for completing each task and producing deliverables. $299,600

Presented a sampling of potential sites and a schedule for completing the study.

Presented approach and answered questions during the interview.

Detailed approach in gaining interagency coordination and building consensus among the stakeholders.

Received positive responses from references.

Proposed competitive pricing.

2 78 RailPros, Inc. Bender Rosenthal, Inc. Second-ranked firm overall. 

Irvine, California Rincon Consultants Prior experience performing similar studies.

Proposed project manager has over 35 years of revelant experience.

Proposed project team is experienced and structured with a lead for each task to ensure completion of all project tasks.

Proposed staffing plan lacked sufficient availability of key resources to complete the scope of work.

Detailed approach for completing each task and producing deliverables. $244,500

Presented a sampling of potential sites and a schedule for completing the study.

Presented approach and answered questions during the interview.

Addressed interagency coordination and building consensus among the stakeholders.

Received positive responses from references.

Proposed the lowest total firm-fixed price.

Evaluation Panel: Proposal Criteria Weight Factors

Internal

   Contracts Administration and Materials Management (1) Qualifications of the Firm 25%

   LOSSAN (1) Staffing and Project Organization 25%

External Work Plan 30%

   San Diego Association of Governments (1) Cost and Price 20%

   North County Transit District (1)

   Amtrak (1)

               Review of Proposals

Firm & Location

                 RFP 8-1933 San Diego County Maintenance Layover Facility Study
                       Presented to LOSSAN Board of Directors - February 20, 2019

                      4 proposals were received, 2 firms were interviewed, 1 firm is being recommended
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