LOSSAN

LOS ANGELES - SAN DIEGO - SAN LUIS OBISPO

RAIL CORRIDOR AGENCY

Supplemental Information




EXPAND SERVICE

INTEGRATE * Implement 13th Pacific Surfliner round trip
WITH between Los Angeles and San Diego
CONNECTING _ . .
SERVICES * Continue to provide and promote special

event service

e Renew Rail 2 Rail
programs with
Metrolink and
COASTER

e Advance ticketing
integration
efforts and local

comection LOSSAN

2019 BOARD
OF DIRECTORS' |
INITIATIVES  orcraTioNs

- - . * Advance service
Los Angeles - San Diego - San Luis Obispo optimization study

Rail Corridor Agency and establish

two- and five-
year service
improvement
strategy
MODERNIZE LOSSAN RAIL
CORRIDOR

® Improve service
reliability by
implementing on-
time performance
incentive programs

* Advance major and minor capital
improvement projects

* Pursue grant funding for future capital needs

IMPROVE PASSENGER
EXPERIENCE

* Continue to work with Amtrak to improve
on-board amenities

e Upgrade passenger information systems
and signage





