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Project Overview

Objectives

– Run passenger services on repetitive, 
regular interval schedules to boost 
service quality and coverage

– Specify operating needs to ensure 
reliable and robust operations

– Derive and prioritize investment 
projects
• Vehicle

• Infrastructure

• Benefit from planned investments 
(LinkUS, Coastal projects, 4-track 
Hobart-Fullerton)

Planning 
Parameters

Concept 
Developme

nt

Concept 
Refinement

Final 
Concept
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Planning Horizons

Service
Development

Time
Today Near-term

~5 years out

1-2 years out

Strategic
goal

Mid-term Long-term

~10 years out

Provide high frequency, integrated 
services, which leverage larger 
capital and fleet improvements

Expand service quality and 
coverage through new fleet 
availability and feasible capital 
investments

Establish repetitive pulse type 
services with timed connections, 
integrated tickets and schedules 
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Service Goals
Services operate on standardized 
and evenly distributed train paths

Good connections between all 
services at LAUS 

IEOC line connects to OC and 
Pacific Surfliner services

Half-hourly service runs through San 
Clemente

30 minute connectivity at Oceanside

Long Term Concept
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Service Goals

Long Term Concept
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Project on LOSSAN North Corridor
Project Reason

1 San Luis Obispo 
Layover Expansion

Fleet and end of 
line starts

2 CTC and siding 
upgrades

Allow faster and 
reliable train meets

3 Goleta Layover 
Expansion

Fleet and mid 
corridor starts

4 Seacliff/ Ortega 
siding

Improved delay 
mitigation

5 Montalvo Passenger meets

6 Camarillo Station 
improvements

Improved delay 
mitigation

7 Moorpark Passenger turns
(15 mins freq)

8 Simi Valley Passenger meets
(15 mins freq)

9 Chatsworth tunnel Provide 15 min 
frequencies

10 Chatsworth station Remove holdout 
rule for train meets

11 CP Raymer to CP 
Bernson

15 min frequencies

Newly identified project
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Project on LOSSAN North Corridor

Newly identified project
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Project Reason

12 Resignaling projects 3 min separation 
times where 
needed

13 Burbank Jct. Speed 
improvements

Capacity on the 
AVL line

14 Double track 
Burbank Airport
North and extend 
siding near CP 
Sheldon

15 min frequencies

15 Accelerate tunnel/ 
extend siding near 
Balboa /Portal

15 min frequencies

16 Extend double track 
at CP Saugus

15 min frequencies
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Project on LOSSAN South Corridor

Newly identified project

Project Reason

1 LinkUS Through tracks 
improved operations

2 Increased 
capacity on the 
BNSF Sub

Increased passenger 
slots

3 Orange/ Olive 
junction upgrade

Allow parallel train 
movements

4 Resignaling
projects

3 min separation times 
where needed

5 Irvine station 
expansion

Turn trains and  
facilitate transfers

6 Serra siding 
extension

30 minute passenger 
service

7 Speed 
improvements

Reduce bottleneck 
impact

8 Repositioning of 
CP Songs

Reduce bottleneck 
impact

9 Oceanside station Improve transfers 
between services

10 CPs Ponto-Swami Passenger meets
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Project on LOSSAN South Corridor

Newly identified project

1
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Project Reason

11 San Dieguito double 
track 

Passenger meets

12 Miramar phase 2 Passenger meets

13 Elvira to Morena 
double track

Passenger meets

14 Old town station 
improvements

Improve transfers 
between services
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Project Timeline
2019 2020

Nov Dec Jan Feb Mar Apr May Jun

Core stakeholder 
group

Activity

Concept
refinement

Near term concept

Core stakeholder
group

Near-term optimized and integrated
service plans and operating scenarios

Project advancement 
and prioritization
report

Draft capital 
projects matrix

Capital projects
matrix

Project implementation 
report

Task 4: 
Capital project review and 
Plan development

Final report

Freight pathing
Coaster extension

Task 2: 
Stakeholder engagement

Long term
concept

Mid term concept

Initial draft 
concept

Draft
concept

Presentation to stakeholders

Task 3: 
Long term optimized and integrated
service plans and operating scenarios

Long term
concept


