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EXECUTIVE SUMMARY

The Los Angeles — San Diego — San Luis Obispo (LOSSAN) Rail Corridor Agency (Agency) is a
joint powers authority (JPA) formed in 1989 that works to increase ridership, revenue, capacity,
reliability, coordination, and safety on the rail corridor between San Diego, Los Angeles, and
San Luis Obispo. On September 29, 2012, Governor Jerry Brown signed Senate Bill (SB) 1225
(Chapter 802, Statutes of 2012), which authorized the LOSSAN Agency to oversee the
state-supported Pacific Surfliner intercity passenger rail service operating on the LOSSAN
rail corridor, subject to approval of an interagency transfer agreement (ITA) with the
State of California. The ITA became effective on July 1, 2015 and is currently executed through
June 30, 2021. The Orange County Transportation Authority (OCTA) serves as the managing
agency for the LOSSAN Agency and provides management and administrative support as outlined
in the Administrative Support Agreement (ASA) between the LOSSAN Agency and OCTA.

The Pacific Surfliner service travels along a 351-mile coastal rail corridor through six counties in
Southern California: San Diego, Orange, Los Angeles, Ventura, Santa Barbara, and
San Luis Obispo. It is currently the second busiest intercity passenger rail corridor in the
United States, and the busiest state-supported Amtrak route. The LOSSAN Agency is governed
by a Board of Directors (Board) composed of 11 voting members representing rail owners,
operators, and planning agencies along the LOSSAN rail corridor, as well as four non-voting,
ex-officio members, as detailed below.

Member Agencies

San Diego Metropolitan Transit System (SDMTS)

San Diego Association of Governments (SANDAG)

North County Transit District (NCTD)

OCTA

Riverside County Transportation Commission (RCTC)

Los Angeles County Metropolitan Transportation Authority (Metro)
Ventura County Transportation Commission (VCTC)

Santa Barbara County Association of Governments (SBCAG)
San Luis Obispo Council of Governments (SLOCOG)

Ex-Officio Members

. Amtrak

J California Department of Transportation (Caltrans) Division of Rail and Mass
Transportation (DRMT)

) California High-Speed Rail Authority (CHSRA)

. Southern California Association of Governments (SCAG)

As required by SB 1225, and per the terms of the ITA, the LOSSAN Agency must submit an
annual business plan by April 1 of each year to the Secretary of the California State Transportation
Agency (CalSTA). The primary purpose of the business plan is to identify the major goals and
objectives for the LOSSAN Agency’s management of the Pacific Surfliner intercity passenger rail
service, as well as the budget necessary to administer, market, and operate the Pacific Surfliner
service during the upcoming two-year period. The business plan summarizes operations, service



1ossany LOSSAN Business Plan April 2020

levels, budget, and capital improvements that have contributed to the success of the
Pacific Surfliner service and identifies improvements to sustain and grow its success moving
forward.

Historical Performance of Pacific Surfliner Service

Since 1971, service on the Pacific Surfliner route between Los Angeles and San Diego has
increased from the original six daily trips to the current level of 27 daily trips. The Pacific Surfliner is
the busiest state-supported route in the entire Amtrak national system carrying 2.78 million
passengers in federal fiscal year (FFY) 2018-19.

Since the early 2000s, ridership on the Pacific Surfliner service has increased significantly, and
farebox recovery has exceeded 50 percent. Ridership peaked at nearly 3 million in FY 2016-17,
following the reintroduction of the 12 roundtrip between Los Angeles and San Diego. Ridership
in FFY 2017-18 and FFY 2018-19 has declined due in part to operational adjustments instituted
to implement the morning peak-period service into Ventura and Santa Barbara counties. The
introduction of the 13™ roundtrip in FFY 2019-20 has shown positive growth in overall ridership.

Operating costs for the Pacific Surfliner service are funded through the Public Transportation
Account, which is primarily supported though the state sales tax on diesel fuel. The annual
operating subsidy for Pacific Surfliner service has remained relatively stable since FFY 2014-15,
in part due to the transfer of Amtrak equipment lease costs from the operating agreement to a separate
agreement between Amtrak and Caltrans, as well as LOSSAN Agency management actions to
increase operating revenues. The subsidy rose in FFY 2018-19 due in part to the addition of morning
peak-period service into Ventura and Santa Barbara counties.

Los Angeles, San Diego, Irvine, Oceanside, and Solana Beach are the busiest stations of the
Pacific Surfliner route, accounting for more than half of total Pacific Surfliner ridership. On-time
performance (OTP) has fluctuated over the past several years and continues to be lower than
the 90 percent goal. Pacific Surfliner OTP averaged 71 percent for FFY 2018-19.
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Operating Plan and Strategies

Amtrak operates 13 daily Pacific Surfliner roundtrips
between San Diego and Los Angeles. Of those, five daily
roundtrips (the 700-series trains) extend north of
Los Angeles to Santa Barbara and Goleta, with two
roundtrips extending further north to serve San Luis Obispo.
Amtrak Thruway bus connections supplement the train
service on the LOSSAN rail corridor.

The Pacific Surfliner route includes 27 stations, 17 of which |,
are between San Luis Obispo and Los Angeles, with the
remaining 10 located south of Los Angeles in Orange and
San Diego counties.

The ability to expand Pacific Surfliner service is
constrained due to both equipment availability as well as
existing access and shared-use agreements with the host
railroads on which the Pacific Surfliner service operates.
In FY 2018-19, the LOSSAN Agency worked with Amtrak
and Caltrans DRMT to introduce the 13™ Pacific Surfliner
round trip between Los Angeles and San Diego. The
LOSSAN Agency also plans to continue to grow the Pacific
Surfliner Transit Transfer Program, which provides free
connections between the Pacific Surfliner and local transit services.

In FY 2020-21 and 2021-22, the LOSSAN Agency will continue to work cooperatively with
Caltrans DRMT to ensure sufficient state funding is provided to operate the Pacific Surfliner and
Amtrak Thruway bus services, while exploring opportunities to enhance ridership, revenue, and
OTP. During this timeframe, the LOSSAN Agency and Amtrak anticipate introducing an
additional roundtrip between San Diego and Los Angeles. New service north of Los Angeles is
also planned, contingent on securing the necessary agreements with UPRR. In addition, the
LOSSAN Agency is completing a service optimization study to establish a two- and five-year
strategy to optimize service in the LOSSAN rail corridor and will continue to pursue service
expansions to accommodate seasonal and event-related travel demand.

During the next two FYs, the LOSSAN Agency will continue to identify and evaluate root causes

for major delays, review crew and equipment utilization, and seek improvements to service
disruption responses and recovery while also enhancing connectivity with local transit services.
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Performance Standards and Metrics

As required by SB 1225, CalSTA has established a set of uniform performance
standards (UPS) for the three state-supported intercity passenger rail corridors, including the
Pacific Surfliner service, to control cost and improve efficiency. The proposed performance
measures fall into three major categories (usage, cost efficiency, and service quality) and
include: passenger miles, ridership, farebox recovery, cost per passenger mile, endpoint OTP,
all-stations OTP, and operator responsible delays per 10,000 train miles.

In FFY 2018-19, the Pacific Surfliner service saw a 5.8 percent decrease in ridership, a 1.6 percent
decrease in revenue, a 2.1 percent decrease in passenger miles, and a farebox recovery of
70.2 percent. The ridership decline was anticipated and is partly a result of the operational and
service adjustments that have been implemented in support of peak-period service between
Los Angeles and Ventura and Santa Barbara counties, as well as closures impacting the
Pacific Surfliner service due to planned track work and unplanned weather events. Endpoint on-
time performance continued to lag behind the goal of 90 percent, averaging 71 percent in
FFY 2018-19.

Capital Improvements

Though much progress has been made over the years, many segments of the LOSSAN rail
corridor are still limited by the lack of passing sidings or second main tracks. There is currently
more than $10 billion in unfunded capital needs that have been identified on various portions of
the LOSSAN rail corridor, including additional track capacity, station improvements, and signal
and communications improvements.

The LOSSAN Agency continues to coordinate with member agencies and station owners to

pursue funding opportunities that bring benefits to the larger rail corridor. As part of that effort,

the LOSSAN Agency has worked with key stakeholders to update its Capital Improvement

Program (CIP). The CIP compiles all identified projects into a comprehensive list. While each

member agency or host railroad is responsible for the implementation of its respective capital
1\
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improvement projects, the LOSSAN Agency takes a lead role in funding and legislative pursuits,
with a focus on leveraging existing funds to advance capital projects that have a corridorwide
benefit. In addition to the major capital improvements planned for the LOSSAN rail corridor, the
state annually allocates approximately $500,000 to cover minor projects, such as station
improvements, signage, and minor safety enhancements. The LOSSAN Agency has been
allocated the first two years of State Rail Assistance funding, totaling $8.3 million, with additional
funding expected in future years. Finally, the LOSSAN Agency has been awarded more than
$270 million in funding through the state’s Transit and Intercity Rail Capital Program (TIRCP) for
capital and operational improvements along the LOSSAN rail corridor.

Fare Policy

Pacific Surfliner trains currently offer travel in unreserved
coach class and reserved business class. Fares are
largely static year-round with the exception of slight
increases on select holidays during peak travel periods.
Amtrak also offers discounted multi-ride tickets, discounts
for group travel, as well as a Rail 2 Rail Program that
allows Metrolink and COASTER commuter rail pass
holders to ride Pacific Surfliner trains at no additional
cost, subject to certain restrictions. The last fare increase
on the Pacific Surfliner service took place in June 2013,
and a fare restructuring was implemented in March 2018,
which normalized fares to eliminate inconsistent pricing
methodology and application of discounts along the
Pacific Surfliner route.

In the coming year, the LOSSAN Agency will explore a variety of opportunities to increase fare
revenue without raising fares, while maintaining and expanding ridership, including promotion of
transit transfers, a new small group discount, partnerships with major destinations/attractions,
enhanced loyalty programs, and continuation of special event service.

Network Integration and High-Speed Rail

An integrated passenger rail network is a key initiative included in the 2018 California State Rail
Plan, with the goal to plan and implement a statewide passenger rail system that maximizes the
performance potential of intercity passenger rail as a time- and cost-competitive travel option for
meeting the state’s transportation needs.

The LOSSAN Agency works in close coordination with CalSTA, Caltrans DRMT, transit and rail
operators along the LOSSAN rail corridor, and other stakeholders on efforts to improve rail and
transit connections. This includes working to create an integrated passenger rail and transit
network with coordinated schedules, which will provide additional travel options throughout the
state, allowing passengers to seamlessly transfer from service to service to reach their desired
destinations. The LOSSAN Agency will continue to work with its partner agencies to improve rail
service through service optimization and modeling efforts, joint funding pursuits, and coordinated
ticketing and dispatch policies.
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The passenger rail services along the LOSSAN rail corridor act as a backbone for transportation
throughout the California coastal region. As such, the LOSSAN rail corridor will provide critical
connections and feeder/distributor service to support and compliment any future high-speed rail
(HSR) service. Integration between the LOSSAN rail corridor and HSR system will provide
mutual benefits to each service and must be planned carefully to build upon the existing success
of the Pacific Surfliner service.

Passenger Amenities

The Pacific Surfliner offers its passengers a variety of amenities and tools in an effort to improve
the overall travel experience. The LOSSAN Agency plans to pursue a number of strategies for
enhancing passenger amenities in the coming two years. Key priorities for FY 2020-21 and
FY 2021-22 include enhancements to on-board and station amenities, including business class
service, customer communications, food and beverage offerings, joint promotions, seating
availability notifications, service disruption response, special event service, train status
information, transit connectivity, Wi-Fi improvements, and passenger information and station
improvements.

vi
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The Pacific Surfliner fleet currently consists of 10 train sets to |
operate 27 daily trains. Of the 49 bi-level cars that are dedicated ‘
to the Pacific Surfliner service, 10 are owned by Caltrans DRMT @&
and the remaining 39 are owned by Amtrak. Caltrans also leases
approximately 19 Amtrak Superliner bi-level cars to supplement
the Pacific Surfliner fleet. As of 2018, 10 of these Superliner cars
are regularly used on the Pacific Surfliner service as a second
business class car for additional business class seating. Caltrans §S
DRMT also leases 14 Amtrak-owned single-level Amfleet and v
Horizon cars, as well as two converted F40 Cab Cars.

Beginning in 2018, Caltrans DRMT and the LOSSAN Agency }
started to phase out the older Amtrak-owned Electro-Motive ||
F-59PHI locomotives that had provided power on the
Pacific Surfliner service since 1998, and replaced them with new
4,400 horsepower (HP) state-owned Siemens Charger SC-44 |
locomotives. New single-level state-owned railcars are expected to :
be available beginning in late 2020, and the LOSSAN Agency is currently Worklng with Caltrans
DRMT and the other two state-supported corridors to finalize a deployment plan for the new cars.

Amtrak staff is responsible for all maintenance activities related to the Pacific Surfliner service as
part of the annual operating contract with the LOSSAN Agency. The LOSSAN Agency is
responsible for administration and maintenance supervision of the Pacific Surfliner fleet,
particularly the 10 state-owned railcars, and the 14 state-owned Charger locomotives.

Marketing

The proposed Pacific Surfliner marketing program for FY 2020-21 continues to focus on
optimizing existing marketing efforts while continuing to grow awareness, ridership and revenue.
The LOSSAN Agency’s efforts to create awareness and generate interest in the Pacific Surfliner
service include a broad range of marketing activities from communicating critical rider information
and engaging with audiences through various channels to launching new service promotions and
working to increase revenue related to key business objectives.

Marketing tactics will include traditional and digital advertising, as well as video, social media,
email blasts, field marketing, and a state-of-the-art, customer-oriented digital experience.
Marketing strategies will include strengthening the Pacific Surfliner brand, building new
marketing tools and content, enhancing passenger communications, forming strategic
partnerships to enhance destination-based marketing, and implementing targeted public
relations campaigns. The new PacificSurfliner.com digital platform was launched in early 2019
and allows marketing efforts the flexibility to keep pace with changing customer expectations. All
marketing activities and expenditures will be measured to determine efficiency and effectiveness,
including the ability to drive sales referrals from PacificSurfliner.com to Amtrak.com.

Vii
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Annual Funding and Separation of Funding

The primary purpose of the business plan is to guide the allocation of funds necessary for the
LOSSAN Agency to administer, operate, maintain equipment, and market the Pacific Surfliner service.

The total net State operating subsidy for FY 2020-21 is projected to be $49,390,230. Included in
the net operating subsidy is an additional revenue and expense estimate for the implementation
of a 14" round trip between San Diego and Los Angeles and 3" round trip between Los Angeles
and San Luis Obispo. Total Amtrak operating costs are estimated assuming a 7 percent budget
assumption increase over the prior year forecast (which is consistent with consumer price index
increases and year over year average route cost trends). Total projected fare revenue is
estimated using a 3 percent budget assumption increase, consistent with LOSSAN Agency
Board approved budget assumptions.

Caltrans DRMT has executed an agreement with Amtrak to directly fund equipment capital
charges for the Amtrak-owned railcars and locomotives used on the state-supported services, as
a result, equipment capital charges are not included in the operating agreement between Amtrak
and the LOSSAN Agency. The budget also includes $500,000 for minor capital projects, including
station improvements, signage, and minor safety and security enhancements, as well as state
grant revenues for capital and operational improvements.

In addition to the operating payment to Amtrak, the state will also fund the administration and
marketing of the Pacific Surfliner service. The FY 2019-20 administrative budget is proposed
at $6,404,481. Included in this amount is $5,425,981 for managing agency administrative salaries
at fully burdened rates. One additional full-time project manager position and on additional
transportation funding analyst position is requested bringing the total staffing level to 16 full-time
positions, plus one part-time extra help position. The managing agency overhead is assumed at
the current rate, as well as administrative employee performance-based salary increases
consistent with OCTA’s proposed FY 2020-21 budget and personnel and salary resolution.

The FY 2020-21 proposed administrative funding request for legal, travel, insurance,
memberships dues and banking fees is $178,500, while the proposed funding level for
professional services is $800,000. This amount includes $450,000 to fund audit, insurance
brokerage and on-call consulting services for planning, modeling, project and construction
management. The professional services amount also includes $350,000 to fund as needed
environmental and design consulting services.

The FY 2020-21 marketing funding request is proposed at $2,000,000 (consistent with the FY
2019-20 amount), plus the utilization of any prior year marketing surplus funds. The LOSSAN
Agency will include the estimated amount of any marketing surplus funds in the updated funding
request which will be submitted by June 30, 2020.

To ensure state funding for the Pacific Surfliner service is kept separate from funding for OCTA

projects and programs, a separation of funding has been established within the LOSSAN
managing agency.

viii
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Government Relations and Advocacy

One of the benefits gained through local governance of the Pacific Surfliner service by the
LOSSAN Agency is added flexibility in advocating for policies at the state and federal level to
improve rail operations, increase funding for operations and capital needs, and allow better
coordination and interoperability with connecting transit and rail services.

The annual legislative program adopted by the LOSSAN Board provides overall guidance to
LOSSAN Agency advocacy activities, and staff will continue to provide regular legislative
updates and bill analyses to the LOSSAN Board -consistent with that program.
The 2020 LOSSAN Legislative Program provides detail on legislative priorities, including:

. Maximize the share of long-term, sustainable funding sources to support passenger rail
operations and capital projects in the LOSSAN rail corridor, including funds made
available by the federal rail title and ensuring eligibility for the LOSSAN Agency to
compete for state funding, such as funding through SB1 and the cap-and-trade program.

. Support efforts to further enhance connectivity of regional rail and local transit services
within the LOSSAN rail corridor.

. Continue to study and advance infrastructure and service improvement
projects/programs.

At the local level, LOSSAN Agency staff will continue to work with LOSSAN member agencies, local
communities, and stakeholder organizations to build awareness of passenger rail services along the
LOSSAN rall corridor, developing strategic partnerships to better evolve the services to meet local
needs. Increased awareness of these services by local officials can then be leveraged to back
consensus based operational improvements and policy activities.

Safety and Security

Protecting the safety and security of passenger rail service is key to attracting and retaining riders
and ensuring efficient operation of passenger trains on the LOSSAN rail corridor. The goal of the
LOSSAN Agency safety program is to instill a comprehensive safety culture that will govern all
of the activities associated with the operations and maintenance of the service, while efficiently
meeting operational performance goals. The Federal Railroad Administration (FRA) and the
California Public Utilities Commission (CPUC) are responsible for overseeing general railroad
safety along the LOSSAN rail corridor.

The LOSSAN Agency primarily serves in an oversight and coordination role with regard to safety
and security aboard trains, relying on the extensive on-board safety and security programs and
policies put in place by Amtrak. Pacific Surfliner passengers benefit from the Amtrak security
program, specifically the services of the Amtrak Police Department.

The LOSSAN Agency will continue to attend regularly scheduled safety meetings hosted by

Amtrak for front-line employees to reiterate that safety is the first priority in delivering

Pacific Surfliner service. Amtrak is responsible for all required reporting of safety data to federal,

state, and local agencies, including FRA and CPUC. All cab cars and locomotives

are equipped with a “forward facing” camera system to aid in accident investigation, and new
IX
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The LOSSAN Agency will continue to work with right-of-way owners and rail operators to
enhance safety and response to incidents along the right-of-way. Public information efforts will
include both traditional and social media to build awareness of rail safety.

Emerqging Corridors

In addition to administering the existing Pacific Surfliner rail service, the LOSSAN Agency will
continue to work with member agencies to study and pursue expansion opportunities on emerging
corridors that provide connectivity within southern California and beyond. Specifically, the
LOSSAN Agency expects to focus on connectivity to the eastern communities throughout
Riverside County and the Coachella Valley, and coastal communities up to San Luis Obispo and
north to the San Francisco Bay Area. These connections will provide seamless travel opportunities
by rail throughout the region and state. System improvements on existing and emerging rail
corridors will contribute to the success of the LOSSAN rail corridor, support future statewide and
regional rail operations, and provide enhanced connectivity with local transit systems.
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Chapter 1: Introduction

The LOSSAN Agency’s annual business plan for FY 2020-21 and FY 2021-22 identifies the
LOSSAN Agency’s major goals and objectives for management of the Pacific Surfliner intercity
passenger rail service, as well as the budget necessary to administer, market, and operate the
Pacific Surfliner service during that two-year period.

SB 1225 (Chapter 802, Statutes of 2012), approved in September 2012, authorized the
LOSSAN Agency to assume responsibility for management and administration of the state-
supported Pacific Surfliner service, subject to negotiation of an ITA with the State of California.
The initial ITA took effect on July 1, 2015 for a three-year period ending on June 30, 2018. The
ITA was subsequently renegotiated for an additional three-year term effective July 1, 2018
through June 30, 2021.0ver the past several years, the LOSSAN Agency has implemented a
number of initiatives aimed at improving the passenger experience on the Pacific Surfliner while
also increasing ridership and revenue. The LOSSAN Agency looks forward to continuing to work
with the state, Amtrak, and LOSSAN member agencies to ensure the Pacific Surfliner remains a
safe, reliable, and cost-effective transportation alternative that is well-integrated with connecting
transit services and the state’s other two intercity passenger rail corridors.

Overview of the LOSSAN Rail Corridor

The Pacific Surfliner service travels along the 351-mile LOSSAN rail corridor through six counties
in Southern California (San Diego, Orange, Los Angeles, Ventura, Santa Barbara, and
San Luis Obispo). It is the busiest state-supported, Amtrak-operated intercity passenger rail
service in the nation. The LOSSAN rail corridor is made up of seven different right-of-way (ROW)
owners, including both public agencies and freight railroads (See Table 1.1 and Figure 1.1),
and is used by five different passenger rail and freight services (Amtrak, COASTER,
Southern California Regional Rail Authority (Metrolink), BNSF, and UPRR).

Table 1.1: LOSSAN Rail Corridor ROW Owners

Owner Route Miles

SDMTS 22
NCTD 38
OCTA 42
BNSF 21
Metro 36
VCTC 16
UPRR 176
Total 351

Overview of the LOSSAN Agency

The LOSSAN Agency is a JPA originally formed in 1989 for the primary purpose of improving
passenger rail service along the LOSSAN rail corridor. It is tasked with increasing ridership,
revenue, capacity, reliability, coordination, and safety on the rail line between San Diego,
Los Angeles, and San Luis Obispo. The LOSSAN Agency is governed by an 11-member Board
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comprised of officials representing rail owners, operators, and planning agencies along the
LOSSAN rail corridor. The LOSSAN Board includes representatives from nine member
agencies (Metro, NCTD, OCTA, RCTC, SANDAG, SDMTS, SLOCOG, SBCAG, and VCTC).
Amtrak, Caltrans DRMT, CHSRA, and SCAG are non-voting, ex-officio members of the LOSSAN
Board.

OCTA was selected as the managing agency of the LOSSAN Agency in August 2013, following
a competitive request for proposals. As the managing agency, OCTA provides all management
and administrative support for the LOSSAN Agency as outlined in the ASA created between the
LOSSAN Agency and OCTA. The LOSSAN Agency currently consists of 14 full-time positions, with
two additional positions being requested as part of the FY 2020-21 business plan and budget.

Consistent with the requirements of the ITA, the LOSSAN Agency must submit an annual business
plan by April 1 of each year to the Secretary of CalSTA. The LOSSAN Agency business plan must
be reviewed and approved by the Secretary and is used to develop an annual appropriation
request to the state legislature. As required by SB 1225, the LOSSAN Agency business plan is
consistent with the 2018 California State Rail Plan developed by Caltrans DRMT as well as the
2018 CHSRA Business Plan.

The ITA, consistent with the provisions of SB 1225, requires the LOSSAN Agency to maintain
the existing Pacific Surfliner service and facilities, and to implement service expansions as
warranted by ridership demand and available revenue. The ITA further requires that the state
will provide the funding necessary for service operations, administration, and marketing of the
Pacific Surfliner service. Caltrans DRMT remains responsible for the development of the
California State Rail Plan, and the coordination and integration between the three state-
supported intercity passenger rail services, as outlined in the ITA.



Lossan LOSSAN Business Plan

April 2020

Figure 1.1: LOSSAN Rail Corridor ROW Owners
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Agency Roles and Responsibilities

The following list provides a summary of the agencies involved in providing passenger rail service
along the LOSSAN rail corridor, and those that the LOSSAN Agency will continue to coordinate
with in managing the Pacific Surfliner service.

LOSSAN Agency: JPA legislatively permitted to assume administrative and oversight
responsibility of the state-supported Pacific Surfliner intercity passenger rail service on the
LOSSAN rail corridor effective July 1, 2015.

LOSSAN Member Agencies: The LOSSAN Agency is comprised of nine voting member
agencies. The member agencies are key partners that provide important technical and policy
input at both the Technical Advisory Committee (TAC) and Board level.

CalSTA: State office responsible for the funding and oversight of California’s three state-
supported intercity rail corridors, as well as CHSRA, and oversight of state grant programs such
as State Rail Assistance and the Transit and Intercity Rail Capital Program.

Caltrans DRMT: The department within Caltrans that is responsible for development of the
State Rail Plan, development of a fleet management plan for the state-owned rail equipment,
and overall funding for and coordination with the three state-supported intercity rail corridors.

Amtrak: The contracted operator of the state-supported Pacific Surfliner service and owner of
the majority of the rail cars currently utilized in providing Pacific Surfliner service.

Capitol Corridor JPA (CCJPA): Responsible for the administration and oversight of the
state-supported Capitol Corridor intercity passenger rail service between San Jose, Oakland,
Sacramento, and Auburn. It was the first non-state agency to assume administrative
responsibility and oversight for state-supported passenger rail service in California in 1998. Bay Area
Rapid Transit was selected as the managing agency for this rail corridor to act on behalf of the
CCJPA, similar to OCTA's role on behalf of the LOSSAN Agency.

San Joaquin JPA (SJJPA): Administers the state-supported San Joaquins intercity passenger
rail service between Bakersfield, Stockton, Oakland, and Sacramento. The San Joaquin
Regional Rail Commission was selected as the managing agency for this rail corridor to act on
behalf of the SJJPA, similar to OCTA’s role on behalf of the LOSSAN Agency.

OCTA: Selected by the LOSSAN Agency Board as the managing agency for the LOSSAN
agency, responsible for providing administrative services and daily management of the Pacific
Surfliner service.

In addition to the agencies listed above, there are a number of stakeholders who are engaged
with the LOSSAN Agency on an ongoing basis. These stakeholders include rail operators such
as SCRRA, NCTD, and the freight railroads, as well as ROW owners along the rail corridor and
the CHSRA. A list of those additional stakeholders is provided below:
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Rail Operators

SCRRA (operator of Metrolink)
NCTD (operator of COASTER)
BNSF

UPRR

Amtrak

ROW Owners
BNSF

UPRR

NCTD

Metro

OCTA

VCTC
SDMTS

Regional Planning Agencies
SANDAG

SBCAG

SLOCOG

SCAG

Others Key Stakeholders/Partners

CHSRA

Coast Rail Coordinating Council (CRCC)

Coachella Valley Technical Advisory Committee

FRA

Members of the California State Legislature

Members of the United States Congress

Pacific Surfliner station cities and local elected officials

Rail Passenger Association of California and other transit/rail advocacy groups
Current and prospective rail passengers
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Chapter 2: Historical Performance of the Pacific Surfliner Service
Overview

California is home to three of the most successful state-supported intercity passenger rail services
operated by Amtrak. Combined, the Pacific Surfliner, Capitol Corridor, and San Joaquins intercity
passenger rail services carry more than 5.6 million passengers each year (See Figure 2.1). These
routes represent three of the five busiest state-supported rail services in the entire Amtrak national
system: Pacific Surfliner at No. 1 with 2.78 million passengers per year, the Capitol Corridor at
No. 2 with 1.78 million passengers per year, and the San Joaquins Corridor at No. 5 with
1.07 million passengers per year." California’s investment in intercity passenger rail service
operations and capital projects over the past four decades has led the state to boast the highest
Amtrak ridership of any state in the country, with the three state-supported corridors being
responsible for 17 percent of the ridership of the entire Amtrak national system.

History of Pacific Surfliner Service

Figure 2.1: California Intercity Passenger Rail Routes
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Figure 2.2: Pacific Surfliner Service Growth
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For the purposes of reporting performance, FFY will be used, as this corresponds to Amtrak’s
reporting period.

Pacific Surfliner Funding

Table 2.1: Pacific Surfliner State Operating Subsidy

FEY Actual State As shown in Table 2.1, the annual operating subsidy for
Subsidy Pacific Surfliner service has remained relatively stable between

2014-15 | $ 30,908,066 FFY 2014-15 and FFY 2017-18, in part due to the transfer of
2015-16 | $ 21,431,814 Amtrak equipment lease costs from the operating agreement to a
201617 | $ 21,823,291 separate agreement between Amtrak and Caltrans, as well as
201718 | $  26.498.546 LOSSAN Agency managemgnt actions to incregse operating
201619 | $ 35’977’180 revenues. The subsidy rose in FFY 2018-19 due in part to the

addition of morning peak-period service into Ventura and Santa
Source: Amtrak, 2019 Barbara counties. The Santa Barbara County Association of
Governments provides partial reimbursement of the additional operating costs as well as a fare
buydown. These additional revenues are not reflected in the state subsidy.
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Historical Ridership and Revenue Performance

Table 2.2 shows annual ridership and financial performance data from FFY 1976-77 (when state-
supported service began) through FFY 2018-19. Ridership and farebox recovery climbed
steadily through the early 1990s with the farebox recovery ratio near or over 100 percent for
six consecutive years. Ridership in the 1990s peaked at 1.8 million in FFY 1992-93.

Table 2.2: Pacific Surfliner Historic Performance

Fareb Fareb
FFY Ridership Revenue Expenses arenox FFY Ridership Revenue Expenses arenox
Recovery Recovery

1976-77| 607,976
1977-78| 753,246
1978-79| 967,316
1979-80 1,218,196
1980-81 | 1,238,135
1981-82 | 1,167,718
1982-83 | 1,131,146
1983-84 | 1,221,256
1984-85 | 1,240,003
1985-86 1,394,320
1986-87 | 1,461,003
1987-88 | 1,661,512
1988-89 | 1,717,539
1989-90 | 1,746,673
1990-91 | 1,791,781
1991-92 | 1,673,107
1992-93 | 1,810,572
1993-94 | 1,699,882
1994-95 | 1,464,577

598,140
1,446,036
2,203,403
3,341,561
4,032,480
4,097,254
4,094,750

1,662,714 | 36.0% | 1998-99 1,563,275
3,768,065 | 38.4% | 1999-00 1,567,318
4,333,602 | 50.8% |2000-01 1,661,704
5,536,840 | 60.4% | 2001-02 1,742,768
6,572,539 | 61.4% | 2002-03 2,030,491
6,607,395 | 62.0% | 2003-04 2,307,010
6,928,334 | 59.1% | 2004-05 2,454,396
4,842,400 6,337,083 | 76.4% | 2005-06 2,655,490 $ 31,604,715
5,410,502 6,411,308 | 84.4% | 2006-07 2,685,194 $ 34,753,372

$ $ 16,401,625
$ $
$ $
$ $
S S
S S
S S
S S
S S
5658915  $ 6,424,634 | 88.1% | 2007-08 2,835,132 $ 37,266,009
$ $
S S
S S
S S
$ S
$ $
$ $
S S
S S
S

17,883,725
20,430,153
20,922,453
22,247,564
24,559,183
26,660,048

40,391,845 | 40.6%
37,497,489 | 47.7%
38,215,732 | 53.5%
39,374,190 | 53.1%
42,331,531 | 52.6%
45,300,782 | 54.2%
48,105,899 | 55.4%
55,570,797 | 56.9%
58,389,864 | 59.5%
60,444,082 | 61.7%
61,635,574 | 56.6%
67,012,735 | 53.5%

6,072,523 6,510,113 | 93.3% | 2008-09 2,696,951 $ 34,857,678
8,223,462 7,859,783 | 104.6% | 2009-10 2,614,777 $ 35,822,186
11,458,084 | $ 10,563,459 | 108.5% |2010-11 2,746,320 $ 38,739,760 $ 69,156,690 | 56.0%
12,189,942 | $ 11,808,251 | 103.2%  |2011-12 2,664,935 $ 42,884,431 $ 74,494,543 | 57.6%
13,306,307 | $ 13,364,150 | 99.6% |2012-13 2,670,613 $ 64,446,130  $104,521,098 | 61.7%
13,152,063 | $ 13,245924 | 99.3% |2013-14 2,681,173 $ 69,013,726  $102,843,812 | 67.1%
13,692,612 | $ 13,254,709 | 103.3% |2014-15 2,827,134 $ 75,836,869  $106,744,935 | 71.0%
12,725,094 | $ 14,017,591 | 90.8% |2015-16 2,924,117 $ 79,465,847 K $100,897,661 | 78.8%
11,805,859 | $ 16,061,849 | 73.5% |2016-17 2,989,871 $ 83,016,156  $104,839,447 | 79.2%
1995-96 | 1,480,674 $ 13,553,553 | $ 23,983,026 | 56.5%  |2017-18| 2,946,239  $ 86,319,147 | $112,817,693 | 76.5%
1996-97 | 1,617,641 $ 14,804,355 | $ 39,563,546 | 37.4%| |2018-19| 2,776,654 $ 84,953,373 | $120,930,553 | 70.2%
1997-98 | 1,624,693 $ 15,194,498 | $ 44,769,723 | 33.9%

“mw n n n unmhk ;- ;T ;N ;N n

“wmvn

*FFY 2019 based on preliminary unaudited data
Source: Amtrak, 2019

Since the early 2000s, ridership on the Pacific Surfliner service has increased significantly,
offsetting the initial impacts of the introduction of commuter rail services. Farebox recovery has
exceeded 50 percent since FFY 2000-01 and remained above 70 percent since FFY 2014-15.
Ridership reached two million in FFY 2002-03, and the introductions of the Rail 2 Rail program
with Metrolink in September 2002, and with COASTER in April 2008, respectively, were associated
with additional increases in ridership.

As a result of the significant economic recession affecting the nation, Pacific Surfliner ridership
declined each year between FFY 2007-08 and FFY 2009-10. Amtrak service was reduced during
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this time. By FFY 2014-15, Pacific Surfliner ridership recovered to pre-recession ridership levels,
even though fewer train trips were operated compared to prior years.

With the reintroduction of the 12" roundtrip between Los Angeles and San Diego in FFY 2016-
17, all-time ridership peaked at nearly three million, and farebox recovery exceeded 79 percent.
In FFYs 2017-18 and 2018-19 ridership declined by 1.5 percent and 5.8 percent, respectively,
ending with 2.78 million annual riders in FFY 2018-19 and a farebox recovery of 70.2 percent.
Chapter 4 includes additional analysis on the recent ridership decreases, which were in part due
to the operational adjustments instituted to make the morning peak-period service into Ventura
and Santa Barbara counties possible.

On-Time Performance (OTP)

Table 2.3: Historical Pacific Surfliner Endpoint OTP

OTP is an important measure of service quality and passenger
FFY | Endpoint OTP | satisfaction. For the Pacific Surfliner service, endpoint OTP is defined
as arrival at the endpoint station within 15 minutes of scheduled arrival
2014-15 77.9% times. Corridor-wide OTP is calculated by taking the total number of
2015-16 78.0% trains arriving on time at the end point of the run divided by the total
2016-17 68.7% number of trains operated on the route.
2017-18 77.4% _ , o
2018-19 71.0% The intercity passenger rail Uniform Performance Standards (UPS)

approved by the Secretary of Transportation set a 90 percent endpoint
OTP goal. Train delays are recorded by the conductor in minutes on a
delay report form and categorized by specific cause. Additional details on OTP and efforts to
achieve the 90 percent endpoint OTP goal are discussed in Chapter 4.

Source: Amtrak, 2019

Historical Pacific Surfliner endpoint OTP from FFY 2014-15 to FFY 2018-19 is summarized in
Table 2.3. In FFY 2018-19, OTP averaged 71 percent.
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Chapter 3: Operating Plan and Strategies

Existing Train Service and Planned Expansions

Currently, Amtrak operates 13 daily Pacific Surfliner roundtrips between San Diego and
Los Angeles. Of those, five daily roundtrips (the 700-series trains) extend north of Los Angeles
to serve Santa Barbara and Goleta, with two of those roundtrips extending further north to serve
San Luis Obispo. Dedicated Amtrak Thruway bus connections supplement the train service
on the LOSSAN rail corridor by providing transportation to and from Santa Barbara and
San Luis Obispo and points north along the Central Coast to Oakland to connect with the Capitol
Corridor, as well as transportation between Fullerton and points east to the Coachella Valley,
and between Los Angeles and Bakersfield to connect with the San Joaquins Corridor.

The ability to expand Pacific Surfliner service has historically been constrained due to both
equipment availability as well as existing access and shared-use agreements with the host
railroads on which the Pacific Surfliner operates. On the 351-mile LOSSAN rail corridor, the
Pacific Surfliner operates over four host railroads that include UPRR, Metrolink, BNSF, and
NCTD. Service expansion along the UPRR and BNSF is based on specific capital investments
identified by the host railroad to allow for increased capacity. With the completion in October
2019 of the third main track along the BNSF between Los Angeles and Fullerton a 13" roundtrip
between Los Angeles and San Diego was implemented for the Pacific Surfliner service, and
additional service is planned for the near future.

The award of approximately $147 million in TIRCP grant funds in 2018 for the LOSSAN Agency’s
“Building UP” application, has also allowed efforts to move forward to implement the necessary
capacity enhancements north of Los Angeles on the UPRR as well, allowing for additional
roundtrips to be extended north to Santa Barbara and San Luis Obispo.

Stations

The Pacific Surfliner services 27 stations (Figure 3.1), 17 of which are between San Luis Obispo
and Los Angeles, with the remaining 10 located south of Los Angeles in Orange and San Diego
Counties (for station specific information, please refer to the “LOSSAN Corridorwide Facilities,
Equipment and Operations Inventory™ report prepared April 2013). The Camarillo, Moorpark,
and San Clemente Pier stations have limited service (not all trains stop at these stations).

1 http://www.octa.net/pdf/publicationid 1748 15821.pdf
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Figure 3.1: LOSSAN Rail Corridor and Pacific Surfliner Stations
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Amtrak Thruway Bus Service and Transit Connections

LOSSAN

Pacific Surfliner rail service is supplemented by Amtrak’s network of Thruway buses
that connect passengers throughout the LOSSAN rail corridor and beyond (Figure 3.2).
Amtrak contracts with private bus operators to provide this service, including both operating staff
and the vehicles. The bus routes function as part of the Pacific Surfliner service, with coordinated
connections, guaranteed seating, integrated fares and ticketing procedures, and inclusion in
Amtrak’s central information and reservation system in the same manner as trains.

The Amtrak Thruway bus routes included in the Pacific Surfliner budget are summarized below:

Route 4: Los Angeles to Santa Barbara/Goleta. One daily trip each direction.

Route 17: Santa Barbara to San Luis Obispo to Oakland (where it connects with
Capitol Corridor). 11 daily trips.

Route 39: Fullerton to Palm Springs and Coachella Valley. Two daily trips in each direction.

11
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Figure 3.2: LOSSAN Managed Amtrak Thruway Routes
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In addition, the LOSSAN Agency partners with local transit agencies to offer expanded options for
transit connections throughout the LOSSAN rail corridor. The LOSSAN Agency recently
coordinated with CalSTA to extend the Pacific Surfliner Transit Transfer Program by an additional
year using existing TIRCP funding. The program, which was launched in July 2016, provides free
connections between the Pacific Surfliner and 11 local transit services. The LOSSAN Agency also
continues to sell SDMTS Compass cards on Pacific Surfliner trains, making it easier for
passengers to connect to the local bus and rail systems in San Diego.

Additionally, there are Amtrak Thruway bus routes managed by the CCJPA and SJJPA that provide
connectivity between the Pacific Surfliner and the Capitol Corridor and San Joaquins services.

FY 2019-20 Operating Plan and Accomplishments

The LOSSAN Agency’s operating plan for FY 2019-20 was initially based on the April 1, 2018
schedule change, in which the LOSSAN Agency implemented peak-period service from Los
Angeles to Ventura and Santa Barbara counties. For the October 14, 2019 schedule change, the
LOSSAN Agency coordinated with Amtrak, Metrolink, NCTD and BNSF to implement a 13"
roundtrip between Los Angeles and San Diego. This new roundtrip was the first service to be
added to the Pacific Surfliner in nearly three years. The 13™ roundtrip fills the midday service
gap from Los Angeles to San Diego, providing for a train out of Los Angeles at 1:15 PM. This
new service also fills the evening service gap from San Diego to Los Angeles with a departure
out of San Diego at 5:25 PM. The current Operating Plan? for FY 2019-20 is as follows:

J San Diego — Los Angeles: 26 daily trains
o Los Angeles — Goleta: 10 daily trains

J Goleta — San Luis Obispo: 4 daily trains

The LOSSAN Agency continued coordination efforts with all freight and passenger rail operators
along the LOSSAN rail corridor through joint scheduling meetings and absolute work window
planning meetings to improve connectivity and customer service and minimize passenger
inconvenience.

FY 2020-21 and FY 2021-22 Operating Plan

In FY 2020-21 and 2021-22, the LOSSAN Agency will continue to work cooperatively with
Caltrans DRMT to ensure sufficient state funding is provided to operate the existing
Pacific Surfliner and Amtrak Thruway bus services, while also exploring opportunities to enhance
ridership, revenue, and OTP.

While overall corridor OTP is improving, the Pacific Surfliner service remains under its OTP goal
of 90 percent. The LOSSAN Agency will continue to work with Amtrak and host railroads to
evaluate and pursue additional cost-effective opportunities for improving OTP on the
Pacific Surfliner service. Additional details on the efforts currently being undertaken to improve
OTP are included in Chapter 4. In addition to this ongoing analysis and coordination, the

2 Some weekend train schedules differ from weekday schedules.

13
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LOSSAN Agency was successful in securing TIRCP funds to implement capitalized access and
incentive agreements with some host railroads. An agreement was executed with NCTD in July
2019 and an agreement for capital improvements, access and incentives is being negotiated
with UPRR. These agreements will allow for financial incentives to the host railroads for improved
OTP.

In FY 2020-21 and FY 2021-22, the LOSSAN Agency and Amtrak anticipate introducing new
service on the LOSSAN rail corridor (Table 3.1). Another new roundtrip between San Diego and
Los Angeles is planned, which is anticipated for the second quarter of FY 2020-21.
New service north of Los Angeles is also planned, contingent on implementing specific capital
improvements and securing the necessary agreements with UPRR.

Table 3.1: Planned Pacific Surfliner Service Levels

Route Segments FY 2020-21 | FY 2021-22
San Diego — Los Angeles 28 trains 28 trains
Los Angeles — Santa Barbara/Goleta 12 trains* 12 trains*
Los Angeles — Santa Barbara — San Luis Obispo | 6 trains*® 6 trains*

* Service dependent on approval from UPRR and equipment availability

In addition, the LOSSAN Agency will continue to coordinate, improve and expand on already
successful seasonal and special event services, including the Del Mar Races,
Oxnard Strawberry Festival, San Diego Comic-Con International, and sporting events along the
Pacific Surfliner route. The LOSSAN Agency will also continue to work with its member agencies
and host railroads to help identify opportunities to extend special services to regional events.

To enhance the existing Pacific Surfliner service, the LOSSAN Agency remains committed to
working with Caltrans DRMT, SJJPA, Metrolink, NCTD, Amtrak, and regional and local transit
providers to improve transit and rail connections to the Pacific Surfliner. To help achieve this, the
LOSSAN Agency will be looking to continue moving forward with integrated ticketing concepts
in collaboration with Caltrans DRMT, NCTD, and Metrolink that will create a user friendly and
standard interface for passengers to purchase tickets and transfer between services along the
LOSSAN rail corridor. The LOSSAN Agency will continue to utilize its member agencies to assist
in coordinating improved communications and connectivity with local transit operators, and to
help establish timed connections between Pacific Surfliner trains and connecting transit services
for the first and last mile connections.

The LOSSAN Agency will also work with local transit agencies to explore opportunities
to enhance transit connections from Pacific Surfliner stations to local airports, including
John Wayne Airport in Orange County, Los Angeles International Airport, and San Diego
International Airport. The Pacific Surfliner already directly serves the Hollywood Burbank Airport.
No changes are currently planned to Amtrak Thruway bus service during this period. However,
with the passage of Senate Bill 742, the LOSSAN Agency staff will coordinate with CCJPA and
SJJPA in reviewing schedules as well as ridership and revenue data of the thruway bus routes
to identify opportunities for improving the service to be more effective, as appropriate.

14



Lossan  LOSSAN Business Plan April 2020

Layover and Maintenance Facility Expansions

The Pacific Surfliner service is currently supported by three layover facilities in San Diego,
Goleta, and San Luis Obispo, as well as a primary maintenance and layover facility near
downtown Los Angeles. Each of the outlying layover facilities are significantly constrained and
currently at capacity for laying over trains. This constraint prohibits the expansion of the Pacific
Surfliner service. Efforts are currently underway to evaluate alternatives for expanding capacity
at these locations. In San Diego, the San Diego County Maintenance and Layover Facility Study
is scheduled to be completed in March 2020. This study will identify two or three potential
locations for a new maintenance and layover facility for the Pacific Surfliner near the southern
terminus of the LOSSAN rail corridor. A new layover and maintenance facility in San Diego will
help to support the service objectives included in this chapter.

In San Luis Obispo, an alternatives analysis is being completed that will recommend a preferred
alternative for expanding the facility. The project will then move forward with preliminary
engineering and environmental clearance. For Goleta, work has begun on preliminary
engineering for expanding the existing facility, with final design anticipated to be complete in
June of 2020. Both the San Luis Obispo and Goleta layover facility expansion projects have
funding through construction.

Service Optimization

Though it already has the distinction of being the second-busiest intercity passenger rail corridor
in the United States, the Pacific Surfliner service has great potential for increased ridership,
revenue, enhanced service coordination, and improved on-time performance. In March 2019,
the LOSSAN Agency initiated a service optimization study for the entire corridor. The intent of
this analysis is to coordinate with host railroads to establish a two-, five-, and ten-year strategy
to optimize service in the corridor. This strategy includes adding up to 15 roundtrips for the Pacific
Surfliner between Los Angeles and San Diego, seven roundtrips between San Diego and Goleta
and three roundtrips between San Diego and San Luis Obispo, implementing some of the early
infrastructure and service objectives outlined in Metrolink’s Southern California Optimized Rail
Expansion (SCORE) program and the LOSSAN Agency’s 2018 TIRCP Build Up program. It is
anticipated that results from this effort will be available sometime during the second quarter of
calendar year 2020.

The service optimization study will define operating plans that align with the overall goals of the
2018 California State Rail Plan to increase frequency and reliability for services operating along
the LOSSAN rail corridor. This optimization study will be further enhanced through the
coordination the LOSSAN Agency will continue to perform related to identifying and evaluating
root causes for major delays, crew and equipment utilization, and improvements to service
disruption responses and recovery.

15
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Chapter 4: Performance Standards and Metrics

Background

The LOSSAN Agency strives for continuous improvement of the Pacific Surfliner passenger rail
service. Pursuant to SB 1225, the Secretary of CalSTA was required to establish a set of UPS for
the state’s three intercity passenger rail corridors to control costs and improve efficiency. These
standards measure the ongoing success of the service in three specific areas: usage (ridership
and passenger miles), efficiency (farebox recovery and cost per passenger mile), and service
quality (endpoint/all station on-time performance and operator caused delays). These standards
also provide the basis for service changes and help guide the planning efforts for the
LOSSAN Agency. The performance standards are summarized in Table 4.1.

Table 4.1: Uniform Performance Standards

Performance Standard | Category Measurement

Ongoing growth in passenger miles* traveled on state-

Passenger Miles Usage funded bus and rail services relative to baseline

Ridership Usage Growth in ridership relative to baseline, on both bus and rail

Farebox Recovery Cost efficiency | 55 percent, inclusive of Amtrak Thruway bus routes

Cost per Passenger Mile | Cost efficiency | Continuous improvement

90 percent of endpoint station arrivals within 15 minutes

Endpoint OTP Service quality | ool ol

90 percent of arrival at all station stops within 15 minutes

All-Station OTP Service quality of schedule

Operator Responsible
Delays per 10,000 Train | Service quality | Fewer than 325 minutes of delay per 10,000 train miles
Miles

* One passenger traveling one mile = one passenger mile

For reporting performance metrics, the FFY will be used, as this is the standard for Amtrak
reporting. This chapter presents the performance of the Pacific Surfliner against the established
UPS for FFY 2018-19. Along with each standard will be a colored directional indicator,
demonstrating both whether the standard is being met (red: standard not met; green: standard
met or exceeded) and the direction of the current performance trend. Financial data presented
for FFY 2018-19 is preliminary and unaudited.

16
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Usage
Performance Standard Metric Status
Ridership Continuous growth relative to baseline \

Total ridership on the Pacific Surfliner for FFY 2018-19 was 2,776,654, a 5.8 percent decrease
over the prior year.

Figure 4.1: Pacific Surfliner Corridor Ridership In September 2019, a detailed
analysis was undertaken to

Ridership determine the root cause of the

decline in overall ridership. Findings

3,500,000 indicated that similar to the previous
2024117 2989871 2946239 year, the ridership decline partly

3,000,000 2,827,134

ik resulted from the operational

2,500,000 adjustments made in support of

peak-period service between Los

2,000,000 Angeles and Ventura and Santa
— Barbara counties.

1,000,000 The original adjustments made in

00,000 April 2017 included the bifurcation

' of train 761 on weekdays. The

0 additional adjustments made in

FFY 2014-15 FFY 2015-16 FFY 2016-17 FFY 2017-18 FFY 2018-19 October 201 8 included the

bifurcation of train 769, the
extension of train 567 to Goleta, as well as adjusting the southbound departures of trains 564
and 572 by approximately 25 minutes each. The cumulative impact of these adjustments was an
average loss of over 18,000 riders per month and a 13 percent decrease in R2R ridership.

The implementation of the 13" roundtrip between San Diego and Los Angeles in October 2019
will no doubt cause additional impacts to ridership patterns. Along with the additional roundtrip,
the LOSSAN Agency is working with Metrolink to improve the connections between northbound
trains in Los Angeles, with the goal of ensuring well-timed connections for ease of transfer. Effort
is also being put towards additional train slots to allow for the restoration of some of the previously
bifurcated trains along with the implementation of the 14" roundtrip sometime in 2020.

Despite this ridership decrease, the Pacific Surfliner remains the second-busiest Amtrak rail
corridor in the nation (surpassed only by the Northeast Corridor between Boston, New York, and
Washington, D.C.), and the busiest state-supported service in the entire Amtrak national system.

1 Source: Amtrak, 2019
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Performance Standard Metric Status

Passenger Miles Continuous growth relative to baseline \

Pacific Surfliner passenger miles totaled 248,232,669 for FFY 2018-19, a decrease of 2.1
percent over the prior year, which is on par with the overall decrease in system ridership
experienced during the same time period.

Figure 4.2: Pacific Surfliner Corridor Passenger Miles , _
Factoring in the average

pounds of carbon dioxide
(CO2) emissions per
300,000,600 passenger mile in a private
automobile versus riding on

. 259,160,678 553 461 239 ‘19 g..
246,451,396 251,650,373 253,461,239 748 732 669 passenger rails, the 248 million

20000000 | passenger miles for the
Pacific Surfliner resulted in a
200,000,000 reduction of over 89,000 tons
of greenhouse gases (GHG).
150,000,000 : The impact that this has on the
environment cannot be
PRI understated. The COz
emissions saved is the
equivalent of burning nearly
50,000,000

1,073 tanker trucks full of
FFY 2014-15 FFY 2015-16 FFY 2016-17 FFY 2017-18 FFY 2018-19 .
gasoline.

Passenger Miles

It is expected that passenger miles will recover in FFY 2020-21 as the LOSSAN Agency
continues the implementation of service expansions. The 13" roundtrip has already shown
positive impacts to ridership and with the planned 14" roundtrip to come in 2020, passenger
miles will resume an upward trend.

Service expansion opportunities include not only regularly scheduled trains, but also special
event trains. The LOSSAN Agency and Amtrak have partnered to provide additional capacity to
trains serving major events, including the Del Mar Races, Oxnard Strawberry Festival, and the
annual San Diego Comic-Con International. The LOSSAN Agency plans to build on the success
of that special event service and look for opportunities to promote the Pacific Surfliner as the
travel mode of choice to major events.

2 Source: Public Transportation’s Role in Responding to Climate Change, Federal Transit Administration, 2010.
https:.//www.transit.dot.qov/sites/fta.dot.qov/files/docs/Public TransportationsRolelnRespondingToClimate Change2
010.pdf
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Efficiency
Performance Standard Metric Status
Farebox Recovery Minimum 55 percent \

The FFY 2018-19 farebox recovery rate of 70.2 percent represents a decline of 8.2 percent
over the prior year (76.5 percent). Despite this decline, the farebox recovery rate still far exceeds
the mandated 55 percent.

impacted by the ridership decline as

Farebox Recove . .
Y well as the increased costs associated

80% 78.8% £2.4% with the implementation of peak-
i period service between Los Angeles

T and Ventura and Santa Barbara
71.0% 70.2% counties. In this case, the additional

e costs associated with implementing
e the new service are not
being offset by an increase in ticket

oo revenue. This resulted in a decrease
to the farebox recovery for FFY

s N B o JGoal-55% 2018-19. With the additional costs
associated with the implementation

50% of the 13™ round trip in October
FFY 2014-15  FFY 2015-16  FFY 2016-17 FFY 2017-18  FFY 2018-19 201 9, and the p|anned

implementation of the 14 round trip
sometime during calendar year 2020, it is anticipated that the farebox recovery will remain flat
through FFY 2020-21.
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Performance Standard Metric Status

Cost/Passenger Mile Continuous improvement \

Cost per passenger mile for FFY 2018-19 was $0.487. This was an increase of 4.7 cents over
the prior year.

This increase can be attributed in Figure 4.4: Pacific Surfliner Cost per Passenger Mile
large part to the implementation of
additional peak period service. The
increase in cost per passenger mile  so0s0

is expected to continue through soss ., 50440
FFY  2020-21  with  the ., s0-401 20400
implementation of the 13" round
trip in October 2019, and the
planned implementation of the 14t >
round trip sometime in 2020. W25

$0.20

$0.15

$0.10

50.05

$0.00

FFY 2014-15 FFY 2015-16 FFY 2016-17 FFY 2017-18 FFY 2018-19

Cost Per Passenger Mile
$0.487
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Service Quality

Performance Standard Metric Status
Endpoint On-Time 90 percent of endpoint arrivals within 15 minutes of

Performance schedule \
Performance Standard Metric Status
All-Station On-Time 90 percent of arrival at all station stops within 15 minutes \
Performance of schedule

The FFY 2018-19 endpoint OTP was 71 percent, an 8.3 percent decrease over the prior year,
whereas all-station OTP was 74 percent, 9.0 percent lower than FFY 2017-18.

OTP continues to be an area of focus Figure 4.5: Pacific Surfliner On-Time Performance
for the LOSSAN Agency and Amtrak,
and efforts have been made to collate
and classify the root causes for delay
via daily OTP reports. About  gs%
53 percent of all FFY 2018-19 delays
fell under host railroads’ responsibility.
The origins of these delays vary by 7%
individual train, but can often be
traced back to slow orders, signal
system failure and dispatching delays.  es%
These delays can then cascade and
cause trains to meet at non-planned FFY 2014-15 FFY 2015-16 FFY2016-17 FFY2017-18 FFY 2018-19
locations, resulting in further delay.
The LOSSAN Agency continues to
work with rail owners and operators and
Caltrans DRMT to implement schedule changes to improve overall reliability.

On-Time Performance

Goal = 90%

80%

70%

e All Station == End-Point

metric that does not meet the
DISTRIBUTION OF HOST-RESPONSIBLE DELAYS

Routing standard, the LOSSAN Agency has

3%

Maintenance of Way
Freight Train Interference

put forth significant effort in
Siasumn ik determining the root cause of
e delays. Details on the specifics of
the delays incurred  during
FFY 2018-19 are shown in Figures

4.6 through 4.9.
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Figure 4.7: Total Delay by Responsible Party

Total Minutes of Delay by

Responsible Party

As can be seen in Figure 4.7, the total minutes
of delay for FFY 2018-19 increased
significantly. As noted previously, Host

R 422,226 responsible delays make the majority of the
400,000 368,343 ~15% overall delays experienced on the Pacific
— —— | et | Surfliner. Of the total Host responsible delays,
‘ o 35 { 67 percent are as a result of commuter or
300,000 — 31% passenger train interference. In some cases,
50000 oo LS these are tied back to cascading delays, but in
HE A8 others dispatching priority is involved. In

200,000 response to this, the LOSSAN Agency is
—— working with both NCTD and the UP to
- 53% implement OTP incentive programs. On

100,000 225,660 January 30, 2019, the LOSSAN Agency

201,026
executed an agreement with NCTD for an OTP

incentive program and have been working to
implement it since. Funded via a 2018 TIRCP
grant, this program will provide incentive
performance payments for meeting Pacific
Surfliner OTP goals. A similar program is being

50,000

FFY 2017-18 FFY 2018-19

Host wemmm Amtrak == Third Party ee=Total

developed with the UPRR.

Operator responsible delays also increased significantly when compared to the prior year. Of the
total increase in delay minutes (approximately 35,000 minutes), more than 21,000 of those are
directly related to PTC system issues. An additional 5,700 minutes were related to initial terminal
delays, which can likewise be partially attributed to an increase in PTC system related
malfunctions. Another 4,000 minutes of the increase is attributed to locomotive mechanical
failure. Details on the year over year increases for operator responsible delays can be found in
Figure 4.8 below.

Efforts are underway to address the issues that currently occur with PTC. As much of the delay
occurs when PTC fails to initialize, onboard crew focuses on reinitializing the system as directed
by operator dispatch. However, if these efforts fail to rectify the issues, significant minutes can
be lost awaiting additional direction from dispatch. The LOSSAN agency will continue to work
with the operators on dispatch policies specifically related to PTC related issues, establishing a
time threshold for the allowing trains to proceed at reduced speed while experiencing PTC
related issues.

With the placement of the new Siemens Charger locomotives into service, we saw an increase
in locomotive failure delays as well. Some of this resulted from an adjustment period as the
engineers became accustomed to the nuances of the new technology, combined with failures as
the new locomotives went through the burn-in process.
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Figure 4.8: Operator Responsible Delays
OPERATOR RESPONSIBLE DELAYS - YEAR OVER YEAR COMPARISON

40,000
35,000
30,000
25,000
20,000
15,000
10,000
| | | [
Crewand Initial Terminal Passenger Misc Locomotive Passenger Servicing Car Failure  Cab Car Failure Hold for Injury Delay
System Delay Related Failure Related ADA Connection

W FFY 2017-18 W FFY 2018-19

Additionally, effort was made to locate specific “delay hot spots” along the corridor. The results
of this can be seen in Figure 4.8. This has helped to isolate specific areas that are in need of
infrastructure improvements, such as signal upgrades or siding improvements, or are in need of
schedule adjustments due to ongoing construction activities.

Figure 4.9: Delay Distribution by Location

FFY 2018-19 Delay Distribution by Location

50,000
45,000
40,000
35,000
30,000

25,000

Minutes of Delay

20,000
15,000
10,000

5,000

B uerr
B scrra
B BnsF
| sy

Total Delay Around Station

San LuisObispo M
Grover Beach
Guadalupe =
Lompoc-Surf
Cty, Line {SLO-SB) -
Goleta
Santa Barbara
Carpinteria
Ventura
Ownard
Camarillo
Cty. Line (5B-LA)
Moorpark
Simi Valley
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Northridge (ML)
Van Nuys
Burbank Downtown
Glendale
LA Union Station
Cty. Line {LA-OC])
Fullerton
Fullerton Jct
Anaheim
Santa Ana
Irvine
San Juan Capistrano
San Clemente Pier
Cty. Line {OC-5D)
Oceanside
Carlsbad Village
Solana Beach
Sorrento Valley
Old Town
San Diego

Hollywood Burbank Airport
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Performance Standard Metric Status
Operator Delays/10,000 Fewer than 325 minutes of delay per 10,000 train ,
Train Miles miles

For FFY 2018-19, the Pacific Surfliner averaged 409 minutes of operator delays per 10,000
train miles. This continues to be an area wherein the Pacific Surfliner service does not meet the
UPS, however improvement has occurred over prior years. Many of the issues associated with
operator specific delays are being addressed via the recent schedule changes that are currently
causing a rise in OTP. However, the LOSSAN Agency will continue to work with Amtrak and our
host railroads to ensure that this performance standard continues to improve.

Additional Performance Indicators

There are additional performance indicators that, while not required to be reported to the state,
are helpful in calculating the value and efficiency of the service. These indicators are included
below.

Revenue
A strong indicator of the health of Figure 4.9: Pacific Surfliner Revenue
the service is total revenue. For
FFY 2018-19, total revenue

Revenue

$90,000,000 ¢g3016156 50319147 584,953,373

decreased 1.6 percent, to $79,465,847
approximately $85 million. RR0000,000 - ~SHpARRH0
$70,000,000
The slight decrease can be  $60000,000
attributed to the 5.8 decrease in  ss0000,000
ridership. The LOSSAN Agency  sa0000,000
continues to seek ways tO  ¢3000,000
maximize revenue from the existing $30100/000
service. The agency restructured 10,000,000
fares in March 2018, and expanded o

business class service in 2017. >

Also, LOSSAN Agency staff

continually works with Amtrak to

evaluate existing food and beverage service based on sales and revenue data and implement
menu refreshes to update the food and beverage selections being offered aboard Pacific
Surfliner Café cars. Revenue in FFYs 2019-20 and 2020-21 is expected to continue to be strong
with the implementation of the 13™ round trip in October 2019 and the planned implementation
of the 14" round trip in calendar year 2020.

FFY 2014-15 FFY 2015-16 FFY 2016-17 FFY 2017-18 FFY 2018-19

Customer Service

For the Pacific Surfliner, Amtrak reports monthly customer service scores in which an ‘average
overall satisfied’ percentage is calculated out of 100 passengers surveyed. The Pacific Surfliner
scored an average 86 percent for FFY 2018-19. This was slightly above the Amtrak nationwide
average of 85 percent for the same period.
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FFY 2019-20 and FFY 2020-21 Action Plan

The LOSSAN Agency will continue to monitor system performance on a monthly basis and report
to the Board via the quarterly LOSSAN rail corridor trends report. With the implementation of the
13" roundtrip in October 2019, slow ridership growth is forecast. This growth will accelerate with
the implementation of the 14™ roundtrip during calendar year 2020. As OTP remains an area of
concern, LOSSAN Agency staff is working with NCTD on the OTP incentive program. Additional
work is being put into developing a similar program with the UPRR. The LOSSAN Agency will
continue to develop and implement schedule adjustments as problem areas are identified.
Dispatching policies that address the delays associated with PTC malfunctions will likewise be
addressed with the hosts. Other identified issues will be addressed with the Corridor
Improvement Team, which includes all rail operators and host railroads.

Modification of Performance Standards

The UPS document identifies several factors that may lead to the need to modify the adopted
UPS. Currently, no basis for modifications of the standards exist. As more historical data is
gathered, the UPS may be revisited to establish standards that better capture the performance
of the service.
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Chapter 5: Capital Improvement Program

Since 1990, the State of California has made a significant investment to fund capital
improvements on the state’s three intercity passenger rail corridors. During that time, LOSSAN
member agencies have also been successful in securing state and federal grants for preliminary
engineering, environmental documentation, final design, and construction of capital projects
along the LOSSAN rail corridor, in addition to local investments by self-help counties using
countywide sales-tax measures. These improvements have allowed for significant
enhancements in safety, improvements in operational efficiency, and increased capacity.
Despite these investments, more than half of the rail corridor remains single track, most of which
is along the corridor north of Los Angeles. This remaining single track will continue to hinder the
expansion of service and overall efficiency. An extensive capital improvement program of over
$5 billion in additional capacity, station improvements, signal and communications
improvements, and other capital projects remains unfunded.

There are seven different ROW owners along the LOSSAN rail corridor and each has made
investments within their territory; however, the capital needs of the corridor well outweigh the
available funding resources. A significant hurdle for the intercity passenger rail services in
California has been the lack of a long-term sustainable capital funding source. However, the
approval of SB 1 by the California legislature in April 2017 has helped provide a more reliable
funding source for these major (and minor) capital needs but is still insufficient by itself to fully
fund the identified capital improvements along the LOSSAN rail corridor. The LOSSAN Agency
will continue to coordinate with its partners and member agencies to pursue additional funding
opportunities that bring benefits to the larger corridor.

Throughout 2019, the LOSSAN Agency actively worked with the State and various stakeholders,
through the ongoing Corridor Optimization effort, to update the capital projects list for the
LOSSAN rail corridor. This was done in an effort to compile a comprehensive list of all identified
capital projects, including the status of each project as well as any programmed funding. The list
serves as a resource to aide in the future service expansion plans of SCRRA, NCTD, and the
planned 14th and 15th round trips for the Pacific Surfliner. The updated capital projects list can
be found in table 5.1 and 5.2. The project list is split into projects that are in implementation
and/or have a funding commitment, and those in the planning process and/or without funding
currently committed.

While each member agency or host railroad is responsible for the implementation of their
respective capital improvement programs, the LOSSAN Agency will use the updated Capital
Projects list in both funding and legislative pursuits, with a focus on leveraging any existing funds
to advance capital projects that benefit the entire LOSSAN rail corridor. This unified voice
advocating for capital funding and key projects makes the LOSSAN Agency’s requests more
compelling and competitive.

Capital Improvement Plan Funding

In addition to a list of all capital improvements planned by various stakeholders throughout the
corridor, the LOSSAN Agency also maintains a Capital Improvement Program (CIP) that consists
of projects that the LOSSAN Agency funds and has direct management of. On January 30, 2019,
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the LOSSAN Board approved a comprehensive CIP that programmed all project funding
available to the LOSSAN Agency for the next two years. The approved CIP focuses on projects
that address immediate safety and/or security needs, and includes some projects that improve
the passenger experience. Below are the funding programs currently being utilized as part of this
effort.

SRA Program: SB 1 includes approximately $440 million directed specifically to commuter and
intercity rail services through the SRA program. The SRA is intended to fund both operational
and capital improvements through a combination of formula and competitive distribution.
The SRA was created to provide intercity rail agencies with a dependable source of supplemental
revenue that is flexible and can be used to fund a variety of rail service improvements. The SRA
program formula distribution process begins with state FY 2017-18, and the LOSSAN Agency
has been allocated the first two years of available SRA funds ($7.2 million) to projects identified in
the LOSSAN Agency CIP. Future year allocation estimates will be updated annually and will fluctuate
somewhat with the current price of diesel fuel.

CalSTA TIRCP: The TIRCP was created to provide grants for capital improvements that
modernize California’s intercity, commuter, and urban rail systems. The goal of these
improvements is the reduction of GHG emissions and vehicle miles travelled. In April 2016, the
LOSSAN Agency submitted a TIRCP grant application in partnership with SANDAG, NCTD and
OCTA. In total, CalSTA awarded $82 million in TIRCP grant funds to the LOSSAN Agency,
representing the single largest award to any agency. On January 12, 2018, the LOSSAN Agency
coordinated the submittal of three separate applications requesting over $700 million in capital
and operational improvement project funding with CalSTA awarding $188.3 million in TIRCP
funds, including $147.9 million for projects in Ventura, Santa Barbara, and San Luis Obispo
Counties, and $40.4 million for projects in San Diego County.

CalOES - California Transit Security Grant Program (CTSGP): The Highway Safety, Traffic
Reduction, Air Quality, and Port Security Bond Act of 2006, approved by the voters as
Proposition 1B (Prop 1B) in November 2006, authorized the issuance of $19.9 billion in general
obligation bonds for specified purposes, including grants for transit system safety, security, and
disaster response projects. An element of Prop 1B is the CTSGP - Intercity Passenger
Rail/Commuter Rail Systems administered by CalOES.

The CTSGP provides funding for capital projects that enhance protection against safety and
security threats on select intercity passenger and commuter rail systems in California. The
LOSSAN Agency is an eligible recipient of these grant funds, and was allocated nearly
$7.2 million in CTSGP funds, for FY 2013-14 through FY 2016-17. These grants funds were used
for a corridor-wide video surveillance system replacement/upgrade, the construction of a
centralized monitoring center for these video feeds, and physical security improvements
including the construction of a new law enforcement office at the San Diego Santa Fe Depot.
The video surveillance system projects are currently in process.

State Minor Capital Project Funding: In addition to the major capital improvements funded by

various sources as discussed above, the state annually sets aside an allocation of approximately
$500,000 to cover minor projects related to the Pacific Surfliner service. Projects funded under
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this program include station improvements, signage, and minor safety and security
enhancements.

Other Capital Funding: In addition to the funding sources discussed above, the LOSSAN
Agency and its member agencies have and will continue to utilize a variety of other federal, state
and local funding sources to advance capital improvements and other programs along the
LOSSAN rail corridor, including the American Recovery and Reinvestment Act of 2009, the
Transportation Investment Generating Economic Recovery program, Passenger Rail Investment
and Improvement Act of 2008 grants, Consolidated Rail Infrastructure and Safety Improvement
grants and local transportation sales-tax measures.

The 2018 California State Rail Plan (2018 Plan), which is adopted every five years, lays out a
transformative long-term vision of the state-wide railroad network. The 2018 Plan envisions
capital investments along a strategic trajectory toward a layered, multi-tiered freight and
passenger rail operating environment that better serves travel markets and delivers better cost
efficiency metrics than the bifurcated services do today. The current planning efforts that the
LOSSAN Agency is engaged in with the passenger and freight rail operators in
Southern California, are already being coordinated within the larger context of the 2018 Plan.
Future LOSSAN Agency Business Plans will have an obligation to be developed in accordance
to the 2018 Plan objectives.

Current and Programmed Capital Projects

The LOSSAN Agency updates the CIP each year consistent with the development of the annual
business plan. The needs identified in the CIP often exceed the available funding, and projects
are prioritized with safety-related projects given the highest priority. The CIP can be adjusted
mid-cycle to account for project savings or projects that may need to be advanced, delayed,
added, or deleted. As these needs arise, the LOSSAN Agency will work with the LOSSAN TAC
to prioritize additional projects for inclusion in the approved CIP. The list of projects included in
the CIP is supplemented by additional capital projects along the rail corridor that have been
identified or programmed by member agencies. A summary of the LOSSAN Agency
programmed projects are listed in Table 5.1, including programmed funding sources and
estimated costs. A list of programmed member or partner agency-led capital projects along the
LOSSAN corridor that are in progress or will begin construction prior to FY 2020-21 is provided
in Table 5.2.

28



April 2020

Lossan  LOSSAN Business Plan

/Funded

ion

Capital Improvement Projects List — In Implementat

Table 5.1

Umow{un b - cae
lozoz snjeys aoue.es)d) fensed a1 9 oﬂ S SpissoL oeil| poompy o} uopia|ing soesy payL| o
[EyUBWIUOIAUT NS 8S 4SN8
l9z0z soA agaL a8l oel] ‘uonels|  uopesojey uonels sossumO)| gL
ans gs 4SNE ) ) .
8'GE - 9'0Y| (1opu10D NYSSOTT 4O 9pisino) YdelL payL
9c02 SeA aslL qns gS 4SNg ezuelads3 0} POOMY WO ¥BJ} paI) pue jueld BuijoojsIu] UOHB[IN MU € JO UOJONAISU0D ML by ueg Buppoolsiul uonapna| 7
uonajdwioo UoENISUOO U| SOA §'G9L - vl uopa|IN4 pPUe 0j0S 4O U8aMIaq UOONIISUOD %0.J) Py} JO uoiedwo) 39elL| Uoa|Ing 0} 0J0S dJ ¥oelL PAYL| ¢
BuieoN ans gs 4SNE h h :
“uonesedeas apeib Aq sjqissod
610z 1snBny| apew sejeb peoJjies Jo uoleuIwId ay) yBnoay
Aq papiwans| Buipi ajo1yen Buionpai Aq suoissiwe seb . “foes) suluiew pay)|
851 uopeiedog|
lcz0e 2q 0} pajnpayos|  asnoyuaaib onpal o} [enusiod {sjuswanow SOA 000'00€'GG} $ n © 4o uopajdwoo 8y ywied I0puIoo 1l ay) Buoje sjuswarow ules) Jo Aousioyse ay) srodwi osje| uonesedes apeso opels 1psenbiey/sueoso| 2
s ebexoed| 1yBlay pue JeBuessed [euoeu pue [euciBal Jo NS 8S ASN8| |y Buissoso epe.B-te [euoBelp BuSIe U} oL UOOASIBIU SIU) SleIedes ope.6 [l 10efoid sy PEID 3P Wr Ol
3%9Sd %06 @yL| Anoeded sy anoidwi is}ea)s 0BLNS UO MOJ
oyjel) pue Ajajes ay) soueyuS Allenuelsqns
*sjuawanoidw
‘ubise@ . uonepodsues) aajoe Buipnjoul sjuaweoiduwl J9a.s pue uoiesojal Aynn ‘uonisinboe Aem|
papnjou; aq [im sjeubs| N
Bunsauibug N 10 1ybu ‘JeuILIB ] 4D PUE UOISSIN 4O Je sasnoy [eubis mau Buipnjour uone)s uoiun sejebuy soT
pue xoe) JO UoHEIqeyel JUEdIUBIS “SaLl . . | . ]} .
Kieuwiaig . 330 pue ‘YYYIS ‘01BN . 00| 10 Yuou eale 1E0IY) BY} Ul SJUBWSAOIALI UOHEOIUNWIIOD PUE [UBIS Y.l ‘IS 15114 JO ULIOU pIA| uoneys ‘eubis
l9z02 lomp Butonpau ‘asional pue spus abueyo| \ 000'86€'056 $ . . i v saseyd snuri| 1
%GE Ul Apuaung o1 BUIABY UBU] JoUIE] LONELS U1 UBnod dD¥1L ‘VT uonisodoud JoAY| sjueg 1S9 M JSNE U} Ul PEaT SeWy pUe IS JajuaD) JOAo SaBpL (1Bl MAU ‘19SS 1SI14 JEau o) sfoel ] ‘sabpug|
‘6102 AIne u } DUne UL JoLpe. 1S U} ol sajebuy S07 Y} JO JUE] 1SaM BU) UO SHOEJ) BUIIUEW BU)} O} LINOS UOHE}S uolun sajebuy soT je
UNJ 0} SUIel} MOJ[E [IIAA SO [[SMP 90NPay
Y134 pejeidwion)]  "ON Wioeld Woy Aemaaly L0L-SN Y} JOAO ‘aInmny 8y} Ul $0eJ} YBnoay)-uns auiu Jo [ejo} e o} dn
S3JEPOWWIOD0E LOIYM ‘JONPEIA MOU € UO SYOBJ) YBNOJLI-Uni Mau oM} Sapnjoul SN 3ui JO v 8seyd|
Uimolb daAIBS Buniny vay/al doid/dosiL Vel uonesedag| Buissoun pajesedag apeio
agl 3JEPOWWOD. ‘BUl} [9AB. doNnpal ‘ANIqIXa]) £q pepuny ‘powweiBoly 000'008'Z $ elequeg ejues yydN opeln ‘uonels :m_._..mwvmn_ uonesg ojjuewen| O
leuonjesado pue ssadoe ueuysapad anosdw) h - 1EIS oIl &
V¥S ‘dodlL - . wJojje|d puodag pue
agL sjusweanoidwi [euopeledo pue Ajejes £q pepuna ‘powLLIBold 000'8€6°LE $ [eJeqleg ejues ¥ydn wiojje|d puodas JoN.ISUOD pue %ok ajqnop Bunsixe pusix3| uonejs HoedL| yoe1] 8|gnoq uonelg eLejuIdied 6
P §'LGZ - L'SGE (9.19) pajjonuod yojedsip oy
Leoe I8Sd anosdwi pue Ay dOouIL 0000008 $ ejequeg ejues ¥Yydn feudls sayoyms pasamod-uou apesbdn 8
A §'162 - L'95€
1202 I9Sd snosduw pue Auiaxey feuoneiado o5EBIoU dOHIL 000'000°0€ $ |eseqieg e adn Jeubis eiequeg ejues 919 lleysul|
vyS/glL doid/dOdIL P v¥LZh - 67°S0Y|
[agL PIOH UQ| sjeaw JyBrey pue Jabuassed mojly| £q pepuny ‘powweBoly 00001'92 $ eeqieg BlURS YxdN Buipis pusjxe pue apesbdn Buipig! 9
sajebuy so7 Jo yuou Bunesado sutes |l VS 'dodIL oo 85'89€ - 9'G8¢E
asL PIOHUO 1o} Aouaroyye [euonesado pue Ayoedes aseasou)| Ag papund ‘pawweibold 000'000°92 $ eleqieg ejues ¥Yydn BOINIBS J0 IO Uae) Usdg Sey Jeuy Buipis Buol el euo pingey S
[agL a3avd g} doid 00092512 $ 00°/8E - OE'SBE sjeaw Jybiayy pue Jabuassed mojle o) Buipis pusixe pue apesbdn Bupis! Buipig yioeag|
e1eq.eg elUES MYdN i g v
Popos, S96E '6Y0 ‘€162
veuz poods SSEBIOUI PUE SIBPI0 MOJS SAOWSY muﬁhﬂﬁmmmﬁwnb _A _wmwn____k 00000088 $ lesequeg eues MyldN $96puq Buibe soeidoy HEIL swuaweoeidoy obpug| ¢
(000°081$) dONIL 00'052 - 05652
2202 39Sd “(000°0G1$) [0 ‘VHS | £98°LZL°0L $ suleJ) [euoiippe z-| ploy o} Ajioey Janoke) bunsixe puedx3 Aupoe4 senoken uoisuedx3 Janohe ej8|09| 7z
f eleqieg ejues yydn
Aq papun4 ‘pawweiboid
ysem Jeo pue soueuSjulRW Jouiw 1o} Ayoeded - 0V'6¥2 - 05°8VZ *SPasu aul| JO pus JaYl0 19n0ke
€c0z a3vd Uim s}as ulel) ¢ 0} dn Joy Ajoedes mojy| diLs 000°00€'ze $ elequeq ejues Yy dn | pue soueusjulew Jouiw Joj Ayoedeos Buipnjoul ‘sutel 4 0} dn pjoy o} Ayjioey JeroAe| Bunsixe puedx3| funoe senofe (3seo9 |enyua)) odsiqQ sin ueg '
uopsidwo) ajewnsy (d) uoneso
sn: a.un: youag j00fol usuyurLo9 Buipun; 958 30004 8f01, adA aweN jo8fo,
pajedionuy 1e)s Ju 2| Sjjauag joafoid | Jusun 0 buipungy 1509 [epden “uoIsIAIPaNS| Q Paloid| 3d9loid jo L N 329loud on
papund/uonejuawsjdwi uj - 3s1 syoafoid yuswanosdwi jeyiden

29



April 2020

Lossan  LOSSAN Business Plan

Capital Improvement Projects List — In Implementation/Funded

Table 5.1

uoneis Agd
Bumiwiad/|  je N1 no-pioy Jo uoneoydde ay) aanba jou - §'622 - 5822 ‘uooBe e)siA euang JaA0 9BpLG MaU SapNjou| “Peqspie ul (§'62Z|
1q
og0e UBIsop femur ul|  pInom pue sapuaWE Jayjo pue Burouay soen| U1 oP 1P UL POPUNS 000'002°29 $ obeiq ues diN) HED dO O} (1822 dli) P4BOGBUOT O WO 3{OEJ} UlRW PUODSS JO SJIW 0"} JO UORONISUOD HoBIL| - foe1L elanoq SBeIIA pedsed)| oz
-19)ul SBPN|OU| "¥OE) B|GNOP [EUOIIPPE JO W 0"}
[EJUBULOIAUS| “Jusweoedal §'Gzg U, 6'52¢ - €522 “(v°52Z dIN) 9Bpug Jonry Aey sin ues Jo (2Bpug JaARy Aoy sin ues)
0€0C ubisap u| abpug pue yoeJ 8[gnop [EUOHIPPE JO IW 9°(Q)| uBISap euy Ny} PapUNJ 000'00£'8S $ obaiq ueg| juswaoeidas pue (6°5ZZ diN) IIPUS dO PUB (£'GZZ diN) 300IqISeT 4O U2amiaq 30el) UIBW Puodag| HoeiL yoeu1) ajgnoq ||aysg o} yooliqises se
Bumiwiad) '0'81Z Pue €2}z sabpug Jo Juaweoedal uononsuo 1'8le-¢€cle "0°81Z N PUE €°21Z dIN 18 Sabpuq pue (181 dN 015912 z 9bejs ‘| aseyd yoesL
I5c0T -1 [N (910 Aq pajeoolfe 194|000°000°0€ $ e " el | 14
uBisap u| puE Yoe) 8|gnop [BUOIPPE JO IW 9"} oBaiq ues| i) %984 Ulew puooas Jo Juawbas ajiw-9'| & Jo UoONISUOD By} sapnjoul 193fold siy Jo Z abers| a|gnoq sebjnd o0} aiouQ ueg
jJou) paw weiboid papung
>joes 9ibuss uo sjudproul 1910 96pUIq YoB.) BUI| UleW Bunsixe Yy 9" .umuwﬁmmmhucﬂhuwnoﬁmm_ mﬂ%%%m_uu mu_%:% ﬂmw
Kouablows 10 SaNSS| 8OUBUSIUIBW O} ONP (1e101) 000°€05'€2$ Puq oed) i 1S® BUL "9'80Z N 16 48310 a4oUQ ues Puq oeu) Siqnop)
MaU e pue ‘g0z diN e abpuq yoeJ) a|gnop mau e yoes} Buipls mau B sapnjoul Z SARUISIY «
UMOP-INYs SUOEIado JO jSU BY) SZIWIUIW Pue UoIjoN.ISU0d) N
. o - PaUIBIUIBW 8] 1M ¥8810) B1OUQ UES|
8j9/dwoo ubisa) 10pi100 34} Jo Ayoedeo oL asealou Se jom 000ZeL'5e8 2V q g Jeno aBpuq xoes aull urew Bunsixe 8y ‘9 B %8810 81J0uQ UES Jano b oen a|buis
reoc/oerek .m_s deouoo ¢ o| 5 weisks e seinuuoo auy o Aygetes pue SOA 5 m%mmm, nmwm mau M. H“ pgpuse e oBpL um_.“hmw MMN Mw_:,md omLom f mogm:wm $9) :ou nM>_ mwth Hoeil] uoisueixz Buipis sbuos| ez
Jeny %S| fyoyes oLy or0IdLwI 1 UONEINBLIOD UOISUBIXO (e00) 000'228°65% q ues PUE ‘g'02 cll & 8Bpuq yoes} Signop oex Buipy PRIOU | BARUIBIY «
Buipis siy1 (81602 ) sBuos dO pue| ‘(uonon.suod) €602 I
17102 dIN usamjaq suoesado ures) 1oy Ayoedeo 000'98'92$ :1 IV X
|RUOIIPPE BpIACId [ UOISUBIX® BUIPIS Bl L 1e sBUOS 4O 0} 2'20Z dW Wouy okl Buipis mau e Buipinoud Joj sanjeuss)fe oM sejenjers ¥ad
*saBpliq Mau oM} Sapnjoul pue yoe) Buipis mau Jo sajiw Gg'| sepinoud Joefoid ay)
“yoeu] ureyy Bupsixa o) pabiaw si 3oel Buipis
“yoes) Q18UM PEOY LoBSg JO JSOM PapPE aq [IIM UIod [01)U0D MU Vf "SIBAOSSOID (Z4 [ESIBAIN Yym juiod
9Buis & o sjuapiou; Aouabiawa 1o sanssi 0 . |01}u00 Mau & Aq aoe(dal aq [IIM INOUIN} OZ# BUO YIM BLISS dO Bulsix3 "0'L0Z diN ‘Peoy yoeag
90UBUSUIBL O} BN UMOP-INYS Suohesado Jo| Ah 10L) 000 vmwu 98 101S0M 0} SOJIW $1"| 10} ‘G'66) dNl ‘BLBS dO ol yoeu) Buipis Bunsixe auy) puaixa [im joafoid ay |
JuaWSSasSY| S Y} 9ZIWIUIL PUE JOpLLIOO By} Jo Ayoeded UoRaNSu0D)
JUSWUOIIAUT| B} 8SES.0UI SE [[OM SE WB)SAS [IE) JOINWWOD 000°EVPZLS 2V 0102 - 5661 “dwesuo | AMH JO JUSUBUEqUSS 0} SJoedLul PIOAE O} SAIND € Je Pajeoo) S| Juawbes ay)
e20z/61/L EN ] ¥oeil| ymnog - uoisuaixg Buipig euss| zz
Kreuiwoid 2y} Jo Ayligeljel pue Ajajes ay) anoidul M (e101) 000851 obueip|  aieym yINoS okl Bunsixe By Bunyys Sapnjoul PUE ‘UONEO| JUSLIND S) e 3okl Juabue) Bunsixa
pue ubisaq %G| uoneinBiyuod uoisuaixe Buipis siyL *(0°L0Z diN) ,_NMM%W&MMV— 9z$ Bulurejuiew 0.} Bunysixe ayj JO SPIS YLIOU U} UO PSJONIISUOD S| 0B} BUIPIS MBU Y/ :Z SARUIS)Y »
Buissoi) apels) peoy yoeag pue (6'661 dil) N fon.suod ‘Juawbas 8j0ym ay) Buole UONEDo| JuBLIND S}l Je Yo} Bulsixe ay),
BlI8S 4O Usamiaq suolesado uiel) Joj Ayoedeo) 000°€05°Z1$ 31 IV Buiuiejurew sjoeu) Busixe 8y} Jo 8pIS YHOU U} UO PajoNIISU0D s 3ol BUIpIS Mau Y/ :| SABUISYY |
[euoippe apiroad (M uoisusixe Buipis ay |
“aneusalje pasajald [eniul ue sapinoid pue ‘seneusalfe uBisap [enjdeouco om) saleniers ¥dd
P “UOE}S OUENSIdes) UBN[" UES JO SO/, JE POJEd0| S| [EUBIS G1BIpaULIBIUI [EUCHIPPY
) (1e101) 000°G62'S$ *s|euBis ajeIpawLB)Ul MaU / PpY +|
‘90UBULIOMad LI U0 9SEaIoUI pUB uoIONSU0d) .
Juawissassy)| NN S[eub|s a)eIpaLLIBUI Z SAOWDY |
awi [aAel} @onpal Ajpjewnn sjuswanoidwi 000°20¥'2$ 2 WV . . "
JuswuOIAUT 8160 - 5661 :Z oDy sBuog|
z20z/12/e leubis ay ] "ydw pp 0} dn spaads Bunesado SOA [eubig 1z
Areuiwijold _— abueio d9 01 A1any d9 Buioedsay eubig|
J1eBuassed Jaybiy pue suonesado ules) ssaidxa)| (le101) 000°6v8'7$ .
sjeubis ajeIpawLIBlUI MaU Q PPY «
10y smojje sfeubis sjeipaunaiul 8y Buoedsey uoRONJISUOD) B
g oyt S[eubls a)eIpaLLIBUI Z SAOWDY |
000702'2$ 11 W (Q3MNaIT4d) - smewsony]
) *s90Inas ulel) Jybiayy pue Jabuassed o) uondnusul ziwiuiw o0} a6puq Buiysixe ay) Jo apis uis)sam
Juswssassy Spsau BoUBUBIUEW . .
" Ayoed . 18261 QU U JINg 8q [|!M 8BPUQ MOU BY | *SPIEPUE)S Peo| UBISBP PEOJIE] JUSLIND J99L JOU SB0P Jas)! . juawaoedas
rzoe [EjuaLILoIAU 8onpau pue ‘Ajajes ssealoul ‘Aioeded) SOA 000°€€e'8e $ abuelQ| abplq ay) pue spiepue)s ubisap Jualino J9aw jou saop uolepuno} abpug Bunsixe ay | “ouenside) SeInnAS HoelL abpug }9a19 uenr ueg| 0z
pue ubisa|uwLo)s pue peoj ay) aroidwl [im 9BpLG Meu 8y -
UEN[ UBS Ul %0910 Uenp Ues Jao aBpuqg peoijiel pjo 1eak-00| Bunsixe auyy aoeida [w josfoud siy|
ENEHEERER]
asow apiroid pue Ajajes asealoul ‘shejep) 1561 - 6661 ouwED g3 Jo vomPRe JLEICY]
12021712 uoionsuod uj| onpay [im oafoid ay 1 “Buiddoys noum Jayiol SOA 000'09€'9€ $ N i o . s[eubis “joei|. s Buissed ouensides| 61
oeo ssed o) suondaip ousoddo i Bujenen| abueio puy "K1eny 49 JO [BAOWI 8U) YIM LGB Nl ‘09NGeIL 4D MU E O} YOel)} 9|qnop ay} Spuaix3 uenp- ues o (anBiN eunBeq
suies} mojie |im >oeJ} Buipis Buissed ay ] |
(4ND0) Aulioe SOUELOIIBN moo,mmm,moww “UOIJE)S BU} JO YINOS Apjioey apu pue siied Bunsixs ay) o) m._umaE_ ou yum Aem Jo 1ybu Asayinos|
f1unog eBUBIO BIMyny 8l 0} §59008, :(uononJjsuoo) 8y} Jo ypou pajeoo] aq [m sjuawanoidwi pasodoud |y “ssediepun uenjsapad e yim uone)s|
U} 10511p MOJIE PUE AQUBIOW® UOREIS o4 1000'126'96$ 2 IV auiy| je suuopeld JBJUad Om) ‘aXed dD O) WELNUIL dD) WO SYOBI) UIBL N0 :Z SAJBUIBYY «|
V1 SAneusa)y Jo uonejuswaldwi paseyd s siy L "apu pue sed Bugsixa
Juawssassy| Buines| pue Buisiue surel) oy Aujqixay apiroid o !
(le01) 000'88Y'98% . . 2y Joj pauinbai s uoliedyPoW ON “Wwioped Jejusd mau ay) 1o ssediano ueysapad Bulsixa
JuswuoIAUT /M UOIEIS BUIAJ B} JO SuOieInByuoo soel), N 698l - 081 . X . PELITY
191.02/%/8 . SOA {(uonon.jsuoo) 1O uoneoIPoW ‘joe Z LN Bunsixe uo wuopeid Buipseog-apis Bulisixe o UOISUBIX® ‘| I Pue uonels joes]. 81
Areuiwpid| pue wiopeid auy Joy ubisep ayy ‘6981 dN Pue| B ) obueio ¥ 3 ule|y Y1no4 pue uole)g aulAl]
g 000°118°0¥$ 191 W E1N usamjaq wiogeld Jjuso ‘axYeg dO O} WEYUIL dO WOlj SYOBI) UIBW 831y L g} SAJBUISHY «
pue ubisaQ %S|  0'¥8L d Usamjaq suojesado el aziwndol . .
apu pue yued Bunsixe Jo uojesyipow ‘ssediopun ueuysepad YIM UolelS
PUE SU| I12) JUBIOYP UBIMIS Su8)SUB) (1e101) 000°Z88" auiAy| je swuope|d JBjusD Om) ‘oxe: 0} weyjur Woy $HoeJ} uew no. ENENS
wiopeid $S010 B|GRUS 0) S1 OB} UIRW Uy PUE, ___Mw;ﬁwmww €81$ 1A 3 eld Jojuao om} ‘axeg dO O) WeuUIL dO Woy $Hoes 4 V). SAJRUISHY
SjusWaodl UOIe}S UIA BY) JO [20B 8y ‘(uotonujsuo)
000'892°98$ V1 WV ‘soajews)ie uoge)s [enjdeouoo sauy Jo sishjeue ay) sapnjoul ButieauiBu [enjdeouod syl |
w_n,mmoa. Juswssassy
Buiseud “aunuo
Buiwoo g xur jusuoI 8L -€€8lL | aseyd - Aypoey
iy s1euIpI000 @M:r,m:.ﬂm Ayoeded aury SoA 000°000°00% $ abueio|  SPU100-3I PUE DO U0 S20INIaS Buiseaioul 0} Joud pauinba ‘auIA| i Ayjioe) SoUBUBJUIEW MON soueusiurel Aunoo am.:.EO mn
fAaissod) %S Mc_om_muzm
l5202-€202 S
uopa|dwoD)| sjewns3 (dw) uoeoo
sn; CIE sjyauag jo8fos swywwo9 Buipun. uonduasaq afoy, 3f0 adf, aweN j3oafoy,
paedionuy e}S JuaLInd Wyauag osfoid | Jusupwwoy 4 ‘uolsIAPANg nduosaq joafoud|  josfoid jo adky N 393 n_.oz
UOUCSm\:O_uNuCOEO_QE_ uj -3s1q wuow.—o._& aC®E®>O._QE_ _Nu_amo

30



April 2020

Lossan  LOSSAN Business Plan

Capital Improvement Projects List — In Implementation/Funded

Table 5.1

8bpuq yoex ajqnop yum abpug

L Yoz - T *aBplq oe) B|gnop Mau yym aBpug Jeary 0Balq ues soe) ajbuls aoe|des pue »oei] sjgnoq
10 uojonAysuoo Uj|  JeAry 0Bl ues xoes |Buls Jo Juaweoe|dal 9, +v9e -cesg) © okl
02100 o | ms.wc_n:_un____ xommhx.m_n“ov _m__w;mum 0 _E_m.o A 000°006°€6 $ obaiq ues| (1'+9z dI) 4ed dO 0} (Z'€9Z diN) 2100981 dO ol Judwubijeal pue 3oes 8jgnop JO W 6°0 SPPY/| e 9 9Bpuig JaAry obaiq ueg| "
- . . 2162 pue|
100 UOONIISUOO U) suowanodu SoA 000°005°261 $ S09C-6LST .07 1) 667 ‘967 4092 I 18 S9BPLI] 1UBWIBOBIda1/MU JO UONONIISUOD) SEl] SjNop JO I | ¥oell| >joei] B|GNOQ BUBIO O} BJIAIF
02 - [euBis pue o) 9|gnop [EUOIPPE JO 1W 9'Z obeiq ues K : iy . . : £
l10 Jusweoeiday “sfeubls Mau Jo LOHE][E}SUl PUE 3O.J} BIGNOP O} Y. SIBUIS JO I 9°Z JO UOISIOAUOD
. d . 5. wuopeld
wiofjeld Jey [9Q 8u} Je wope P — ‘spunosBuie SiueAg erads spunoiBiied
lsz0z uBiseq |eul4 0108S Juene [e1oads mau e Jo uoonysuod| ubisep [euy Ny papuny |000°00L°ZLL $ obaiq ues Je\ 190 9U) Je wiopjeld JuaAs [e10ads e JO LoRINISUOD sapnjoul “(B'ErZ diN) JEN 1A dD 01 (Z'ZhE| uonels foelL 1el 190 oy} - uopeld (43
e 0B} 9|gNOP [EUOHIPPE JO 1W |'Z dN) ABIiEA 0O JO Yuou Joy Juswaoedal 9Bpuq OINBaIQ UBS PUE OB} UlEW PUODSS JO SIYIW |7 pue yoB4L BlGNOQ OYNBaIg UeS
PR 0'€SC-0'L¥e (0°€5Z dIN) Jeweuy 4o o
15202 ubisap feuy Uy Jewelyy uo Buusyybiessuswubiieas aaIN) ubisep [euy iy} pepung 000°00%'9EL $ obaiq ues| (z'152 diN) sdduog 4o Atelodwia) wouy Juswubijeal SAINO pue 3OeJ) UlBW PUOISS JO UORONISUOD HoelL € 9SEUd JEWENN 0} 0JUBLIOS| 1¢
; . . 1L¥Z - 9662 *S[EUBIS MaU JO UoE|lelsUI PUE "0z 9Bpug JO Juswadedel sapnjoul . (usAeID 49 0} HHpIED d9)
61 apdwod 104} BIQNOP [BUORIPPE JO 1L 67 SOA 000°009'52 $ obaig ueg osly “(1°L¥Z OW) uanei) d9 0} (9'6€Z diN) HIPJeD 4O W0y OB1)-9[gnop Mau Jo Sajiw G'| eUBIS o] yoeua] ajgnoq uoobe ofij3 ueg e
- G'8eT! “sepesbdn Ajojes pue sjeubis “yoes
61-feny areiduiod siueweroidu Arjes Buissos0 peib iy SeA 000'00¢°9 $ oBaiq ueg| ajgnop ‘saiioey ueujsapad pue g (e Buipnjour sjuswanoidwi Buissolo apeib-je Jo uooNIISUoD Buisso:0 epeso Buissoid preweisayd| 6z
‘Juswooe(das aBpug uoobe . Z162-51ET “abpug uoobe] soynbieg Jo Juaweoedal
15202 ubiseq feuty soynbieg pue 39eJ} 9|gnop [EUOKIPPE JO 1W 8°0) uBisep [euy iy} pepung 000'009'69 $ obaig ueg SapN|oUl 0S|y Z'SEZ dINl O} (7' 7€Z dIN) OIUOH dO WO }OBJ) UleW PUOIas JO Sajil g SPPY/| YoeiL| yoel] 2jgnoq uoobe sonbie) gz
oz-Inr UojoNISU0o Uy sioeul EI 00000282 $ £€eg 9INJ IN0-PIOY JO [EAOLUBI JO} MOJ[E I PUE SSIIUSLIE IS0 PUE Buioua) soel}-1sjul Sapnjou| uonels| sjuawanoidwi uoHels ERIASUIOd
i UleJ} JOj S8} UNI SNPaY “PBJeUILS INO PIOH obeiq ues i i i 3 1od) L2
uoa|dwo)| Sjewns3 (dw) uogeso
S| jua.un:; shyau; 3f0. 09 Buipun, uonduasaq jo8fos 3[0J, adf, awe 3080l
pejedionuy| niess i 0| Jyouag Josfoud | jusugiuwod buipuny 1509 eydeg ‘UoISIAIPaNS| ndi. qosfoid| joaloid jo L N 308foid o

papun4djuoinejuswajdwy) uj - }si s}oaloid Juswarosdwy |e3iden

31



April 2020

Lossan  LOSSAN Business Plan

Capital Improvement Projects List — Planned/Unfunded

Table 5.2

Weiboldg
WOWROUBLUT JOPLIOD | (. s Buissouo peoljies apelB 19a:1S Uigy 8U) S8s0j0 Ajuauewiad pue 1eaxS Yigy 3 ybnoay) uonouny yoeiL 2Inso|9 }93.1g)
apel] Jojpue 4OOS L8S Remjiey sajebuy 078U} UM PIeA Jeqelepy 4SNE 193UU0D 0} 3OEJ} JO UOIOSS MaU B SJoNISU0D)| Wero1suL0D preA teqeien|
ybnouyy Buipuny [enusiod
Buipuny Joy L £¥5l~ weuboid IYOOS|
8202 Buued yuonay frojes N 000°001 62k $ ans gs 4SNg SluoLa 8U) OJul papio} Usaq sey pue sueld ¥SH ay) Jo Lied sem Jey) Buissolo apelb meN| uoneiedes epesp| - uoljesedas epeio PAIG J93UOLd| 7y
uopa(Ing 0} ] wioly| a8L e3noy gS 4SNE 8y} uo yoel |
20z skempeay urey) JeBuassed ajnuiw-g sa|qeus oN 000002709 $ ans 8S 48 J10puiog JeBuassed pajeoipa@ gs-v1 Jo Juswae Buiseyd [enusiod| [euBlS YoelL, ulel pIg 1ONIISUOD HiopLIoD| 1y
pue |ies sabusssed pue 1ybiay sejesedag as4sNa 19Busssed pajesipag 9Sv1
uowsIng 0} v wioy shempeay of 008" asL 0pLLI0Y Jobusssed pejedl 0 Juswale Buiseyd [enualo, oIS 1e| :oovq__m__hiooaﬁ v“om“._.
8202 ule) JeBuassed anuIL-G saqeuS uoaldwon N 000008988 $ qns gs 4SNg 40pLI0Y Jebu d PRJedIpag gS-v1 Jo Juswaje buiseyd |enusiod ‘eubig oe.] UIBINl Yip JONIJSUO) 1I0pLII0D| o)
JabBuassed pajedipag gSv1
uops|INg 0} ] woy, 09¢ uoneis uoneinblyuoday
c202 sAempeay ules) Jabuassed anuiw-G sajqeus) ON 000°00Z'G22 $| -LSy'esol -6l Jopuio) Jabuassed pajeslpa@ gs-v1 Jo Juawaje Buiseyd |enusiod JeuBlg * wm‘_ uonauNp uoMa|Ing :10pLICY| 6
pue ies joBuassed pue Jybiay sejeledag ang gs 4SNg TELDIS HoBAL 19Buassed pajesipad 91
heInd o wod aaL Uoels | uonES01Y PIEA HEGOH :HOPILIOD
cz0z skempeay uresy sobuassed ajnuiw-G sa|qeus OoN 000°00}‘22¥ $ n Jopuio Jebusssed pajeolpa@ gS-v1Jo Juawae buiseyd jenusiod| “eublg el aBuasseq pajesIpay 8
pue |ies JoBuassed pue 1ublay sejesedag, ans gs J4SNg leubls “oelL 196u: d pajedlpaq asvl
uopaing 0} ] wioly| “PaPNIOU! SI }IOM JOAOSSOI0 pue [BUBIS I "$0eJ} aBe.)s pue ease Buibe)s LeqoH Jo ubisap
shempeay ules) Jobuassed ajnuiw-G se|qeus 919|dwo9 ‘pieA 9218WWO) Je syoed) Buibe)s Jo sejiw Oz 19NJ)SU0D pue ubisap (UOIE)S 92JaWWOYD)!
. @218WwWO0) YBNoIYY eqoH
Buipuny 1oy | pue |ies 1ebuassed pue Jybiel sejesedas yoiym! 9 B aglL MaU Jon1)suod pue ubisap ‘s)soo Auadoid Buipnjour ‘UoIED0] MaU O} UOIIE)S 80J8WIWO0D uone;s - 0 LEIS ALIeg LIopLLIO
20z Buuued yuonan ‘UIBI U JO Uoa|d OO By} 1o} uoiepunoy N 000'001°224 $ ans gs 4SNg PIo 8189021 ‘PIEA MEJOH 1B SHOEJ) PE3)| JO S| g JONIISUOD ‘PIEA HEqOH 10} suojesado feubig syoes | UEW .._muv U0 MEIS Alied HopLuod)
ay) Ae| sdjay pue uonels 99JaWWoY)! lepouwisjul Joj Buniled Jo uoiesojas pue uonisinboe pue| Alessaoau Bulpn|oul ‘UolElS 82J8WWO0YD) J1ebusssed pajedlpad aS-v1
aU} JO UOIEDO[RI BY} YIM J1joUS] Alied SapIAoId MU By} PUE 0J0S 4O USaM|aq SaINJONIS PUE SUJUIRW JO SaJIl OZ JONJISU0D pue ubiseq
ESIEEER)
SN U jo .
aseyd [eusuoImue uone|dwod oy A1essedau - S YUl Jo Z 9seyd Ll - Vbl 19Ny 8Y} JaN0!
8 YSH . | ON asL pajonysuoo Buiaq aBpliq 19215 U19 40 YLON "SMYUIT O YInos ‘puek 10a.1s 1S| ASNE JeaN S Ul uoiels Aypoeq uin) spisynog| 9
SMUI 0 Jold Hoddns o] "sxoeJ om} uey) aiow Buinbail Jonry
Yum pases|o aq o} . 10 Z 9sBUd JO UoBONLISUOD BulNp SN Joj [euluse) [ejuswaiddns e se uonouny o} susopeld moN
sjeob a01n18s YSH Jo Hoddns wie)-Huo
a)is Jo padojeaus
skempeo [200] pue Lo} “a|qesadoua)ul a1 Jey) SYOBI) Z UM ‘9IAIas (1Bl paads yBiy aimny 1oy anoj o} dn pue 80AI9S
fine| SN anoidwi *aouaniadxe Jebuassed aoueyus| __||res Ayoseur pue [euoiBal Joy xis Buipnjour syoely yBnoayy-una suu o} dn Jo [ejo) e pue ‘1S seubip pue Lonels ‘eus
1€02 SlazAine ‘ss9008 UeM)sapad anodw| ‘Juswidojerep OoN 000'000'000'2 $ 00] 51y zoney) Jesan) Joro SBBPLIG 1B MOU “UORE}S UOIN SBIBUY SO JO UOU BaJe Jeoiuy ouj Ui oen| LoNHS BUdIS g aseyd snyur| s
Y134 pajeidwod . ; Jonry B “yoel ‘sabpug N
auniny ‘sawi Buiip! utel} sonpau ‘Ayoedes pes| mau e ‘seze|d J00pIno mau Buipnjour sani llejes pue ysues yum
20IAIBS [Ie] 9SES10UI “AJIAIIOBUL0O aA0Id | papuedxe pue mau & ‘SN 18 suwogeld pue syoes) ay) ([ Jo Buisiel ay) sepnjoul g aseyd
 9joko
ubisaq [eury eljos pue Ajojes 4LV 1S + [800] onayy | 00000008 $ 66°L dN Kallen *suojje.edas apelb 18)08uu0d JuoulieS pue ssediano Auadg/wales Jongsuoo pue ubiseq| uonesedss speio| uopesedag apeso Joans uelod| 4
diLs - 100f0Jd SN UIT JO UORONASUOD . ezjuIapo [eubiS pue yoed |
Bupund Bupueq £2-2202 Ad fenusiog | 00000008 $ 0} Joud A1esse0au Uoie)S Uoiun Y1 40 Je0IY) 8U) Ul SWia)sAs [eubls pue ¥oel) 9ZIuIepop euBlS SpoeiL v aseyd uonels uown yury| ©
- . uoneniiqeyay
Buipuny Buipuad OoN 000'000'€} $ >ed100p JO AUIOIA 8U) Ul SaBpL NOJ JO SBLBS B JO UOHeY abpug oelL, soBpug wuis ofoury|
Weiboig
Buipun4 Bupuad|  SUIE:) PUE SBIoIYEA UBBNYEQ SIIYU0D onpay| LS HEOUBHT JOPLIOD ‘265 L1 $ uojesedag apeso|  uonesedag apes anuany o1
Ipun2 Buipuad| - sufes) pue sejoy q s | gpei o/pue 4o0s Lgs | 000TES LH esedos apeio|  uoy S apei W oond| |
ybnouyy Buipuny [enusjod
uoya|dwod Sjeuwiys3 (dw) uoeso
sn] ua.Ln I3auag joafol, u 109 Buipun, uonduasaq 303foy 3foJ adA awe jo8foy,
pajediopuy els 3 o] sjysuag Joafoid | Jusuguuwod buipuny 1500 [enden “UoISIAIPANS nd. ' 39foid|  oaloud jo L N 303[0.d| o

papunjun/pauueld - }si sjoafoid Juawanoidwi jepden

32



April 2020

Lossan  LOSSAN Business Plan

Capital Improvement Projects List — Planned/Unfunded

Table 5.2

uonels auInl/SgL
diN 0} jusdelpe
. g . nopjing |14 - Ayoey
8202 paye)s JoN Ayoeded aur oN 00000059 $| SMedieas Aunog|  seur] DO-I| pue DO uo seoes Buiseasour o) Joud panbal ‘auinl ul Ajioe) SouBUSIUEW MON P B e
SBUBIQ Ul SB108 €12 aoueuajuiey Aunog abuelQ)
abuelQ!
Buipuny Joy suseped 90IAI9S 061 - 6221 “pasinbai aq [Im sinouin) pue sbuissouo apelb Bunsixe 0} suoledYIPO oy 19nBIN eunBen pue|
sz0z 10 8Bue1 1918816 B 10} SIO[S BUI} [EUONPPE oN 000'00£'25 $ “oloiA UOISSIA JO 1D B Ul Peoy Zed €7 0} unisn L Jo AuD au) Ut anuany oelL ze
abueio K BOJE UPSN | UBIMI] HOBIL PAIYL
opinoid pue Ajoedeo yoel) Juesyiubis 1oy SMO|y| aq [IIm J08foid 8y} Jo ueds ay] ‘Aemapinb yoel} ajgnop Bur
“awy joney) Buionpas
202 Buipuny Joy| ‘ydw pp 0} dn spaads Bunesado sabuassed| oN 000'006' s 226l -vTLL SjeuBis sjeipowssiul B Jeuis mojosg .
Buuued yuijonan Jaybiy pue suopesedo ules} ssaidxa 1oy] abueio : h C : 0} a|de :Buioedsay |eubig| v
ajelpawua)ul Jo Buioedsal ay |
‘uoneBsaAul
ja1d Joyuny Buipuad Aressedau aq Aew suiseq yojeo mau pue Buipel sepnjoul jey),
Buipuny Joy| . zzlL wa)sAs abeulelp v “sjuswalnbal auoz jainb j9aw o) papeibdn aq o) paau |im sBuissold apels . akp\ pue sjuawanosdwy
820C Buiuued surjonap JopLIoo 8y} Iqow anoiduy ON 000°009'¢y $ abuesp| pajeysul oq sjyuiod [01)U02 MaN “Sel) 8}2JoU0d Yym padeldal aq [Iim san Bunsixg “ahkm Bunsixe leuBIS “foed | uonounp aAlQ - abuelQ e
BU} JO 1SOM PAJONIISUOD 8Q O} PASU [[IM JOAOSSOIO MBU Y/ “SWa)sAS [eubis pue soes Apeai-0 1 d
apiroud 0} suoneoyIpow a.nbai (M pue Yoel} Pajjojuooun ‘ajbuls B JO S)SISU0o aAm Bunsixe sy,
Buipun oy ‘006" [421% .
cz0z Buueld yuonN AyoedeD aury OoN 000006'€ $ i SINOUIN) J9}SEB) PUE JOAOSSOI0 MON [eubis “oei1| akm pue uonounp aalO/ebueIO| 62
"3 [oAe) Buronpal
Buipuny Joj| ‘ydw Qg 0} dn spaads bunesado sabusassed . 8691 - €291 abajj0n
€202 Buuueid yuljonapy JayBiy pue suonesado utes) ssaidxa 1oy ON 000°006't $ abuelo Sieubls ajetpauLIell jo Buoedsay leubis 0} ewjed e :buioedsay jeubig 8
ojeipawLBul Jo Buloedsal 8y |
pa.esjo S)uwi| [en}oU0O SABPO] JO SSEIX Ul SJUNOD
920z AlleyuswuoAue oN aaL Q8L 5 s0Busssed Buipiebos sjuswWssIBE 0} PAYIENE 8q [|IM PUE OJ0S d O} 0} L1/G- PUE UOYB|INS O} SpJeA uoj 09 pue mojsieg| 2
JoN NS 8S ASNE| e euang usemiag s108f0:d o1 YLNO} BU) 9PSVBI [jIM LUOKON.ISUOD PIEA UGHOD) PUE MOJSIEG
PETEST gl 18pUn/18AQ UOH3|INS B Y[EMION
9202 Alleyuswuoaue OoN aaL UoB|IN-| PUE Y[EAION JE JOPUN/IBA0 U} JO UOHONSUOD)| Sfoeu o0
1oN ans gs 4SNg
Weibolg
UBWSOUBYUS JOPLLIO: sjolpuo Jebuassed pue Jybiey jo uoneledes ajepowwodoe Aypoe,
bl yu3 Jopiiog 00022696 $ asy JOIIN pue Jydray J Jepe Ayoe |epouLelu| ! £l @
apes] Jojpue 4OJS L8S ans gs 4SNg PUE 4INOS YIYs 0} AjIoe [EPOWLIBIU] 90I9WILIOD JUSLIND MOj[e O} uoisnboe Apadoid |ePOLLIBJU| 801BURLOD MAN
ybnouy) Buipuny [enusjod
Weibolg
JUBLUBOUBYUT JOPUIOD . agl] o109 JyBiauj-snsioa-1abuassed Buneuiwie ‘MMOY SN JO 9pIS YINOS ay) 0} Soel)
opei Jojpue 4oos Lgs | 0000008 $ gns gS 4SNE|  1yBlal Jano sures) seBuassed Auieo o) ainjonys pajensie Ajuo-iebuassed oei-om e Jonsuo HeiL 1onofid oLLigrl| vz
ybnouy) Buipuny [enusjod
peTESTT
9202 AjleyuswiuoliAuS ON aglL a8l 9.1} yunoy Buiurewsal ay) jo uonsjdwo)| Noed] | j9ei] ypnod jo uonsjdwo)| ez
19] ans gs 4SNg
peTE
agyl uonisinboe Apadoid Buipnjour ‘HeqoH je piek Buibeys auy Jo .
9c0e >__N.:wE:o.__>”w N asalL gnS gS 4SNE| uoneidwod pue 0jos dO O} JBA0AY 0L L-1/G BU} JO PUS ISOM BU) WO YOBI} YLINO) € JO UOKONISUOD) ABILI 0108 dD 03 0LL-US"I DiOBIL UNOA| ZzZ
por
agl| HedoH 0} uopiajing
9202 \,__m..:mE:o__“,M_m ON asl ans gS 4SNg| 1uaoelpe pieh Buibe)s ay Jo Lejs pue Uous|iN4 O} }ed BuaNg WO }O.J} Y1INO} € JO UORONISU0D 0Bl 0} )jJed euang :joel | yuno4 e
peTe
9202 Ajleyuswuoiaus OoN aaL ans gs umm_m 0L 94} PUE G-| 8y} UBBMJOG JBAOA] OB} BIGNOP E JO UORONSUOD)| el | 1an0f|4 joea | 8|qnoq &-1| oz
0]
por
9202 Alleyuswuoiaus ON aglL aal| Buroeds ajiw-Gz'| yum waysAs [eubls mau e Jo uopoNnsu0D) leubig wayshg [eubig papesbdn| 6
10 ans @S 4SNg.
peTe
9202 Ajleyuswuoiaus N aglL ans gs ummm PIEA [EPOULIBIU| 92IBWWIOD }INGal 8y} 81e20| 0} Auadoud Jo aseyoind Aupoe pleA [EPOWLIdJU| 9218WWOD| g
0]
por
0z02 Ajlejuswuonnus ON aglL ans as uMMM PJeA HEqOH 0} JuSOBIpE UONEOO| B 0} PIBA Yuked 1S9 JO UoNeoojey Ayoeq pieA yueg IS8MN JO uonedo|dY| /1
.
ozoz Ajeyuswuosirus OoN agl aal] PleA Jeqeje 0} UOHOBUUOD J83IIS UIBE JO 8INSO|D)| Aynoe 199118 YI6E J0 aInso|| 91
or ans gS 34SNg.
1ON
Buipuny Joy| - Z€GL~ weiboid IYOOS eiedag apei
8202 fiojes ON 000001 "6z} $ qns gs 4SNg| Muijonapy ay) ojul papjoj usaq sey pue suejd YSH au) Jo Led aiam jey) sbuissolo apelb mau om| uopesedes speiD Ppeoy SO}3IN SO/PAIG YIEMION st
weiBoldg 9202 Aq [euonesado aq 0} a1e YOIym "UoNElS
JUBUBOUBYUT JOPUIOD . uoun sejebuy 07 Je syoe yBnouyl-unJ 1Sy BY} Jo UOHEZYAN [N} B|qeuS 0} aysnbaseid e s|
apeiy Jojpue doos Lag | 000°EH6'96C $ AUAROE pIeA jueg 1S9 S, 4SNE BUNEoOjoY “PIBA YUBE 1SOM SU) B182BA O} SN BUIMO|e ‘pieA HoelL] Inbay MOY 120418 UI9Z| 11
ybnoay) Bupuny [egusiod 1IEGOH J8 SYOB.} MU JONJISUOD 0} JSNE MOJ[E O} 19811S UI9Z JO JIBY UISYLIOU 8L} JO UOHISINbIY/|
uopeiduiod ejewnsy (di) uopeooy
pejedopuy| SSSiHeMND sjyeuag Josfoud | Jusuumuod Butpuny AR uoyduosaq joafoid| 3osfoid jo adhy suieN joaf0id

papunjun/pauue|d - }s1 sjoafoid juswanoidwy [epded

33



April 2020

Lossan  LOSSAN Business Plan

Capital Improvement Projects List — Planned/Unfunded

Table 5.2

Buipung Buipuag o8 o . } oBaiq ue: “uonsabuod olyen AAeay yim s)oIjjuoo| s[eubig| sjuawaAoidw|
5202 ploH uo josfoid iojes N 000008 $ V'ét¢ obalg ues 20npai 0} pA|g Asle/ 0)JuaLI0S pue UoNe)s Asje/\ OjuaLIS usemiaq sieubls apis-1eau Jonisuo)|  ‘Buissol) apeio)| Kyageg pAjg Aajjep ojuaiiog 8
oy o_w:_mu:w:o. Aungxey euonessd o ‘002" S'€eT ‘UOEIS BINOSUIOG JO YINOS ‘0G'EEZ dli\l 1B JOA0SS0I0 eubig “yoel SI9A0SSOID BIIISUIO,
% mc_u%.m u_h: uo tiaroy puonesseo N 0000020 $ - 1'geg obaiq ues| puBL-1YBLI € PUE UOEIS BINSSUIOd JO YHOU ‘0L 'EEZ diAl 18 JOAOSS0I0 PUBY-Ya] B JONAISUOD), [oUDIS HroedL) D Elmesuiod) 15
lag.l ue|d Koes ON 000°00L'GEE $ - 0rgzz obel % WMM ealy abe||i\ peqs|ie) ul syoes) peodjies ay) Jo uoneledss apei| uoieledss apels youaa | abe|p peqgsped| ¢o
|ouuny |1es paads Jaybiy U _ .
050z Buiuueld ‘pojeIedas opeIB BN B1aNop 10 SOl G oN 000'000'252°€  § | 8v2 - viz 0BeIq ues fouUn | I [2Q 8L} 40 LORONSUED puE UBISeq ¥e1L NOD/@d € - [2uun L Je 19@| g
|ouuny [1es paads Jaybiy L ~ . . R
0£0Z Buluueld ‘pojesedos opelb oen S(nop Jo SN G ON (000°000'SLL $ | 8vz - v obaig ues ouuny Jey |oQ ay) Joj yoeanno alignd pue ‘oue.teso [ejuawuoiiaug ‘Buussulbug Aeuiwield Noel] | AN3/3d Z-|1duuny el |2al 1s
|ouuny j1es paads Jaybiy . . .
5202 ‘pojeiedos opelb joes SGnop 0 SAIW § OoN 000°000°001 $ | 8¥Z - vg obaiq ues [euun Jepy (2@ 8y} Joj yoeauno olgnd pue ‘sishjeue saanews)e ‘Buiuueld onpuo))| yoeu] | W I - lauuny Jely |2d| os
. () L'S¥T *sieak 0G 10} 3ol 8y} poddns o) spasu
002 Jtedal poob Jo ajers ‘Alojes ON 00000289 $ - 1" obaiq ues! )s sayuapl josfoud siyy ‘syoafosd uoneziiqels synig Jey [2Q ¥ snoinaid ayy uo Buiping U908 2- 22 0 synig Jew 12| 6v
. Al L'S¥e *s1eak g Joj syoex ay) poddns o) spasu
5202 Buuerd Jedes poob Jo ajers “iejes ON 000°001'61 $ - L'z 0Baig ueg| uoneziiqess seynuapl j10afod siyy ‘sjoefoid uoneziiqels synig Jey [2q + snolaeid ay) uo Buiping U908 L - 1B9A 05 synig Jen 12a) 8y
4 Buiuueld Jieday poob jo ajeys “Aiejes ON 000°001°€ $ Lsve o409 ¥OO0S| ¥-uoneziiqels synig Je 12| v
: ’ - |'p¥g obaiq ues! uoIsoJe pue sainjonyis abeuresp Buuledal syn|g Jeyy [9Q ay) Jo seale Juabin Jsow ay) 821|Iqe)s| .
0£0Z Koyes ON 000001 ‘8L $ SEJIUIDUT JO AND BY) UIyIM [epOd [T PuUe ‘}sau ‘AiowoBiuop 1e sbuissososepun ueuysepad maN| uonesedss apelo)
002 Buuueldy Kojes OoN 000°008°EL 1 $ 9gz obaiqg ueg Yoel} peoljiel 8y} Je pAjg BIpEONaT JO Uonoasiajul Bunsixe ay) ajeledas apei9| uoneledag apei| uoiesedag apei9 pA|g eipeanaT| i
B swysAs [eubis o - uone)s Kulioe Jonoke sjuawanoidw pie) wayskg
002 UIuUEld pue ‘sjnouln) ‘yoeu) pseh Janoke| [euonippy | N 0000061 $ As|j011 [euadwy pue yiz| ay) 0} Juadelpe pajedo| psek S obaiq ues ay) jo Ayoeded asealou) e 4 1 ysueu] ueyjodosajy obaiqg ueg v
“Bunpuey pue Buiysem ‘Buijeny Joy o o .- obai ue: ‘aseq AulioB Joroke jJuawasueyu3 Apoeded
002 9S MaU U}IM 3O.1) [EUOIIPPE JO 198} 000 N 000°000°Ly $ e obelg ues dioD auueyy uojepuad dwe) uo pajeoso] AjjIoe4 souBUBUIEY BSS)\ HENn)S jo Ayoedeo asealou 108 1 Ayoe4 sdueusjulel BSI JENIS &
'Z'802 diNl PUB ¥°20Z dIN ¥e (senunod 7802 *8°20Z i@ ‘puepam ay) ssosoe abpuq sy pue 9'/0z 19 o1 oajen
0£02 obeig ues pue abueiQ usamjaq) aul AJunoo| ON 000°00%'€E $ - y20¢ oBaiq ues UeS SS0JOB $aINJONU)s Y} apnjoul Joafoud ayy Jo spwi| YL Z2'80Z dNl PUB t°20Z d 1B (Senunod 3oell| >joel) ajgnoq }aai) odey ues| zy
By} UsBM|q >OBJ) UIBW PUODSS JO SBIW 8'0 : obaig ueg pue abueiQ usamiaq) aul| AJunod ay} UsaM}aq }OBJ} UBL PUODIAS E JO UOIONISU0D)!
sabpuq yoeu ajbuls Jo Juswaoe|dal . 2602 “pajesojal aq [IIm sBuog 4O a1eym ‘6°20Z diN 0} 2'602 (dIN) 1sod aliA Je sBuog
0€0z mr._r.r_m_& m:_UD_O_.__ OeJ} 8|gnop [euonippe Jo sajiw 7| ON 000°00€"8€ $ 6202 Omw_D ueg Alov juiod |ouo) m:;w_xw 8y} JO ypou sajiw ¢7| Jojyoen m_.__wwma |euonippe Ue JO uoionsuo) HOBILI MOBIL 21qN0Q 231D B4oUQ Ues| 1y
000°000'006$ PSS
o 1d00U09 [0AGI-UBIH aaL oN (71029) 1500 6€L'€L - LLL9T ) Old pue uonezieubis apnjoul o} syoes} JSNg Bunsp youL Ay or
leq paulensuooun obeiq ues|  eleliiqeyey “s¥oel 4SNg Buoje Al [euOEN 0) 8dIAIBS JBUILNG DUIded PUE Y3 1SYOD PusiXxa |euoneN 03 uoisuajx3 ¥I1SVY0D
. Aypoeg soueusjuiey
asL ‘AunoD obaiqg UeS ul JauluNg dYIoed BU) Joj A)|IO.) SOUBUSIUIELU PUE JOAOAB] MBU B JONI}SU0D Ayroeq sanoke pue sonofe oBa|q ues 6
1ok "90IAI9S BNUBARI MO|[e O} Aempeolg Jo YInos| a7 - ones
002 sjuawanoidwi [eubis pue yoes} pajeIsossy OoN 000°005°0S $ 8L°89 - LL'89¢ “Ajuo Juana [e10ads 1o 991AI9S anuaAal Jenbal qg ] Jejua) uonuaauo) obalg Ues Je uonels maN uonels “oeu] | Heis 8¢
oM uBisep ON|| . obaiq ues 18jua) uonuaAU0Y obalq ues
J8JUaQ UolUBAUOD 063l UeS Je uoiels mMaN
uonels ON3 ¥e 8jnJ no-pioy Jo a0 - 1 . .
ocoz Buiuued | uoneolidde sy a1inba jou pinom pue saljuswe ON 000'000'28 $ 0 mMme_m WM,M _EMNan_MmMﬂ_N:.w m.M “ﬂw.“m“wow.__guw_.mm\.‘ mn%:,.mo..h_m“wowm_\wm“_wo:wmwmwﬁ_ﬁ”%Nowm_:mw%mmw“g yoel]| OBl 8|qnoQ IEMS O} B3SO €| s¢
Jau0 pue Buious) soes-1sjul Sapnjou| i : o § : g
0£02 Cm_mmv _ND«Q uoje|puad QENU BAJIBS 0} uoiels MeN ON (000°00%'9% $ cee A\ﬁ_ oed uones| uonjejg uojajpuad n’.—-ﬂo
aouo)/AleuiwBId obalg ueg [eoueus)UIBN EBS3)\ MENIS BU) 0} JUSDE(pE UOJSJPUR dwe) O WIoje|d/UoNE)S MBU JO UORONIISUOD - B %€
5202 pioy uo josfoid *sa6puq Jaquuy 831y} Jo Juswede|dey ploy uo 10afoid 000°00'SE $ N.Q%@Nwﬂn_N.MmoM '6'602 PUE 8'20Z '9°20C dliNl 1e SaBpuq Aemiiel apisal} Jaquu a1y} Jo Juswaoe|dey oeuL| sobpug aiouQ ues| se
oely
ajbuis e uo sjuspioul AousBiows 1o sanssi
aoUBUSIUIEW 0} 8NP UMOP-INYS suojesado Jo - 1'86L - ¥'261 dN ‘PUS YHoU By} UO BUIPIS B119S BU) PUSIXS [IIM | ‘8L0Z Ul WeiBold Juswanoiduy R
gaL sseiboid oN 3SU 8y} 9ZIWIUIW pue ‘JoplIod ay) Jo Ayoeded! N 00709201 $ abuelQ! leyde) |iey Jo Juswdojerad VL0 8y ojul pajesodiodul pue 410 Aq usAup sem josloid BIL| - YMON - uosuaixg Bu ve
aU} 9SBBIOUI SE [[9M S Wa)SAS [IB JSINWWI0d
ay) Jo Ayiqeraa pue Ajojes ayy anoiduwy
uona|dwod ajewnsy (dw) uoneso
S| uaLIN: auag jo8foy, awyuwod Buipun, uonduos: 3| afoud jo adA awe 309/,
S| S b} spyauag pafoid | Juswpwwo) buipuny 1503 [eydes ‘uolsiApang| nduosaq josfoid| 308foud 4o adh L N 390f0id o
pspunjun/pauue|d - }si muow.—o._n_ «:0E0>OLQE_ _N«_QNO

34



Lossan  LOSSAN Business Plan April 2020

Table 5.3: LOSSAN Agency Capital Improvement Plan

Station Project Description Project Cost Classification
San Luis Obispo Painting exterior of building and repair wood damage on shelter .
b S 312,455.00 State of Good Repair
ase
San Luis Obispo Painting ticket counter and office area
S 7,643.00 State of Good Repair
San Luis Obispo Concrete arm rest for existing bench (6) "
S 8,174.00 Passenger Amenities
San Luis Obispo 3 new benches for platform »
S 7,562.00 Passenger Amenities
San Luis Obispo New flooring for ticket office .
S 3,822.00 Facility Upgrades
Grover Beach New platform tactile and striping and repaint handrail
S 289,930.00 Safety
Grover Beach New platform and parking lot LED upgrade (46)
S 119,400.00 Facility Upgrades
Guadalupe New platform tactile and stripin
P P ping S 188,075.00 Safety
Guadalupe Paint interior and exterior of shelter canopy .
S 16,792.00 State of Good Repair
Guadalupe Provide and install arm rest for existing benches (Concrete swale 8) .
S 9,244.00 Passenger Amenities
Surf New platform, parking lot and canopy fixture upgrade 32 fixtures
P P & Py Pe S 113,146.00 Facility Upgrades
total
Surf Paint, restriped platform tactile, repair expansion joint, clean and
. . S 33,817.00 Safety
polish handrails on platform
Goleta New platform tactile
S 132,093.00 Safety
Goleta Crew room rehab (paint, flooring, bathroom, ceiling tile) .
S 76,435.00 Facility Upgrades
Goleta Restripe platform
S 21,413.00 Safety
Goleta 10 swale for concrete benches
S 8,327.00 Passenger Amenities
Goleta Canopy repair and canopy lighting upgrade (6
pyrep Py TENHNG ubg (6) S 5,269.00 Facility Upgrades
Goleta Design of new layover facility
S 260,000.00 SRA
Santa Barbara Microphone in baggage room .
S 2,293.00 Facility Upgrades
Carpinteria New tactile and striping
S 100,928.00 Safety
Carpinteria Paint and restriped platform .
S 18,298.00 State of Good Repair
Carpinteria 6 benches .
S 13,066.00 Passenger Amenities
Oxnard New tactile and striping
S 157,525.00 Safety
Oxnard Platform striping
S 31,141.00 Safety
Oxnard 5 new benches with armrest .
S 11,384.00 Passenger Amenities
Oxnard Flooring for ticket area and office .
S 3,822.00 Facility Upgrades
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Table 5.3: LOSSAN Agency Capital Improvement Plan (continued)

Station Project Description Project Cost Classification
Oxnard New ceiling panel .
S 3,057.00 Facility Upgrades
Oxnard New exhaust for bathroom
S 1,529.00 Facility Upgrades
Simi Valley Tactile and striping
S 126,928.00 Safety
Chatsworth Tactile and striping for both platform
S 154,166.00 Safety
Chatsworth Furnish and install 4 benches for platform "
S 9,855.00 Passenger Amenities
Van Nuys Flooring behind ticket counter and Agent's office .
S 5,350.00 Facility Upgrades
Van Nuys Hand dryer in three bathrooms .
S 5,350.00 Facility Upgrades
Van Nuys New FRP panel in the server room .
S 1,529.00 Facility Upgrades
Van Nuys New shelving outside inside the cage .
S 1,529.00 Facility Upgrades
Burbank Update signage
P gnag S 33,782.00 Safety
Burbank Platform striping and verbiage
S 32,925.00 Safety
Fullerton New ticket counter .
S 328,669.00 Facility Upgrades
Fullerton
S 8,408.00 State of Good Repair
Paint inside ticket office, agent's office and baggage area
Fullerton New ceiling tiles inside ticket area and baggage area .
S 7,643.00 Facility Upgrades
Fullerton New Flooring inside ticket office and Agent's office .
S 6,879.00 Facility Upgrades
Fullerton Hand dryer in bathroom .
S 2,293.00 Facility Upgrades
Anaheim Cross hatched in red by rollup fire door and stencil "Keep Clear"
. . S 4,586.00 Safety
and repair both baggage rollup door for code compliance
San Juan Capistrano Repaintinside waiting area and ticket office .
S 12,994.00 State of Good Repair
San Juan Capistrano Purchase and install 5 benches similar to Maricopa .
S 9,855.00 Passenger Amenities
San Juan Capistrano New Flooring inside ticket office o
S 3,822.00 Facility Upgrades
San Juan Capistrano Relocate one camera in front of the entrance
S 1,529.00 Safety
Solana Beach Platform tactile replacement .
S 289,172.00 Minor Cap
Old Town Tactile and Striping
S 110,830.00 Safety
Old Town Platform shelter and platform LED lighting upgrade 28 .
S 97,859.00 Facility Upgrades
San Diego 480 V panel installation-2 (800A) for platform 2 & 3, 1 (800A) for
S 812,986.00 SRA

platform 1, 1(200A) for private car
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Table 5.3: LOSSAN Agency Capital Improvement Plan (continued)

Station Project Description Project Cost Classification
San Diego Platform tactile replacement (6000 LF)
S 693,123.00 Safety
San Diego Upgrade existing camera system to Genetec
S 560,520.00 Safety
San Diego Bathroom upgrades: Mens (4 stall including 1 ADA, 2 urinal, 4 sink,
2 hand dryer, lighting) and Womens (5 stall including 1 ADA, 4 sink, | 229,304.00 Minor Cap
2 hand dryer, lighting)
FY 2019-20 and 2020-21 CIP Total | $ 5,508,526.00
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Chapter 6: Fare Policy

Pacific Surfliner trains currently offer travel in unreserved coach class and reserved business
class. If traveling in unreserved coach, passengers do not need to make an advanced reservation
for a specific train, except during Thanksgiving week and select special events, when all seats
on Pacific Surfliner trains are reserved. Pacific Surfliner fares are largely static year-round and do
not vary by day of the week, with nominal increases on select holiday and traditionally busy travel
periods. Business class requires an advanced train-specific reservation and a 50 percent
upcharge, with a minimum $10 upgrade fee. In addition to a guaranteed seat, business class
also provides a beverage, snack, newspaper, and service from a dedicated train attendant on
most trains.

Ticket types available on the Pacific Surfliner include one-way, roundtrip, 10-trip tickets, and
monthly passes for unreserved coach. Roundtrip tickets are priced at twice the one-way fare.
The 10-trip ticket is valid for ten one-way trips between a specific station pair within a 60-day
period from date of first use and can be used by more than one passenger. Ten-trip tickets are
discounted below one-way and roundtrip tickets, with all station pairs priced at a consistent
40 percent off the equivalent single ride fares. Monthly tickets are valid for unlimited travel for an
entire calendar month for the passenger named on the ticket.

The LOSSAN Agency implemented a fare restructuring in March 2018. This is the only fare
change to take place since the ITA was executed in June 2015, as can be seen in Table 6.1.

Table 6.1: Historic Pacific Surfliner Fare Adjustments

Date Increase
June 2003 3 percent
June 2004 3 percent
June 2005 5 percent
December 2005 5 percent
June 2006 5 percent
October 2006 5 percent
February 2009 N/A -- fare restructuring
February 2010 2 percent
June 2010 3 percent
June 2011 2 percent
September 2011 Seasonal fare change eliminated
August 2012 2 percent
June 2013 2 percent
March 2018 N/A — fare restructuring
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Everyday Discount Programs

In addition to discounted multi-ride tickets, the Pacific Surfliner offers everyday discounts on
tickets to senior citizens age 62 and older (15 percent), disabled riders (15 percent), United
States military veterans (15 percent), children age 12 and under (50 percent), and a national
student discount program that provided a 15 percent discount for students aged 13 to 25 years
old.

Other Discount Programs

The LOSSAN Agency and Amtrak occasionally partner with local destinations and/or convention
and visitors bureaus to offer special discounts for travel to a specific location. For example, the
Santa Barbara and San Luis Obispo Car Free programs offer a 20 percent discount off
Pacific Surfliner tickets for travel to stations in those counties. Amtrak also offers a California rail
pass, which offers travel on any seven days in a 21-day period on all three state-supported
intercity routes in California, as well as the Coast Starlight and most Amtrak Thruway buses.

When requested by the LOSSAN Agency, Amtrak can also offer special discounts to one-time
events using a special promotional code. Groups of 15 or more on the Pacific Surfliner can receive
a 20 percent discount on regular fares on select trains based on projected seat inventory and
season of travel. The Kids ‘n’ Trains program provides reduced group fares for school and youth
groups traveling on the Pacific Surfliner on select mid-week trains. In addition, SBCAG is currently
subsidizing a limited-term discount on 10-trip and monthly passes between stations in
Ventura County and Santa Barbara/Goleta to help encourage ridership on the peak-period service
between Ventura and Santa Barbara Counties.

Rail 2 Rail Programs

There are currently two distinct Rail 2 Rail programs in place that allow Metrolink and COASTER
pass holders to ride Pacific Surfliner trains at no additional cost using their valid commuter rail
tickets and/or monthly passes.

Metrolink: The Rail 2 Rail program allows Metrolink monthly pass holders who travel on
Metrolink’s Orange and Ventura County lines to travel on Pacific Surfliner trains within the limits
of the station pairs of their pass at no additional charge, including on Saturday and Sunday. The
Rail 2 Rail program does not apply to Metrolink one-way, roundtrip, and seven-day passes
except on Pacific Surfliner trains between Los Angeles and Burbank Airport. Pacific Surfliner
monthly pass holders may also ride any Metrolink train within the station pairs on their Amtrak
monthly pass. Amtrak conductors scan the Metrolink passes and Metrolink is billed for each
Rail 2 Rail boarding at a reimbursement rate of $7.00 per boarding.

COASTER: NCTD currently has a modified Rail 2 Rail program agreement whereby COASTER
passengers may travel on any Pacific Surfliner trains using a valid COASTER RegionPlus,
monthly, or day pass. NCTD reimburses Amtrak $4.42 per Rail 2 Rail rider, which is the
approximate average fare collected per passenger boarding on the COASTER service.
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Pacific Surfliner monthly pass holders and one-way and roundtrip ticket holders may also ride any
COASTER train within the station pairs on their Amtrak ticket at no additional charge.

Over the course of the next fiscal year, the LOSSAN Agency will be working with Metrolink and
NCTD to revise the Rail 2 Rail programs to achieve a more equitable distribution of both revenue
and expenses. The ongoing corridor optimization effort is currently examining various options that
are could be considered for these future programs.

Additional Fare Enhancement Opportunities

In FY 2020-21, the LOSSAN Agency will continue to work with Amtrak to explore opportunities
to increase fare revenue while maintaining and expanding ridership, including:

° Implement a midweek fare promotion to encourage ridership on trains and between
station pairs that are currently underutilized.

o Implement seasonal marketing campaigns to increase ridership during the winter months.

o Increasing public awareness of existing everyday discount programs, especially student
and group discounts, including the Kids ‘n’ Trains program.

° Continue the expansion of partnerships with the San Diego Padres, Del Mar Racetrack,
Anaheim Ducks, and other event organizers to promote taking the Pacific Surfliner to
sporting events, concerts, and other special events served by the Pacific Surfliner.

o Enhance customer loyalty and referral programs, including the Amtrak Guest Rewards
program, to retain existing customers and attract new riders.
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Chapter 7: Network Integration, Coordination and High-Speed Rail

An integrated passenger rail network is a key initiative included in the 2018 California State Rail
Plan, with the goal to plan and implement a statewide passenger rail system that maximizes the
performance potential of intercity passenger rail as a time- and cost-competitive travel option for
meeting the state’s transportation needs. Several opportunities exist for better integrating the
Pacific Surfliner service with the existing, planned and proposed transit and rail network along
the 351-mile LOSSAN rail corridor.

Statewide and Regional Coordination

The LOSSAN Agency works in close coordination with CalSTA, Caltrans DRMT, transit and rail
operators along the LOSSAN rail corridor, and other stakeholders on efforts to improve rail and
transit connections. This includes working to create an integrated passenger rail and transit
network with coordinated schedules, which will provide additional travel options throughout the
state, allowing passengers to seamlessly transfer from service to service to reach their desired
destinations.

Specifically, the LOSSAN Agency has worked with rail operators and stakeholders along the
LOSSAN rail corridor to establish a corridor improvement team to guide coordinated planning
efforts to identify and address on-time performance and operating issues that impact the ability
to better integrate the services. The group includes participation from the LOSSAN Agency,
NCTD, Metrolink, BNSF, SJJPA, Amtrak and UPRR. Together the members are working
collaboratively to improve rail service through service optimization efforts and coordinated
analysis of root causes of delay.

Transit Connections

The LOSSAN Agency has built strong working relationships with the regional transit operators
along the rail corridor. In 2016, the LOSSAN Agency implemented the Pacific Surfliner
Transit Transfer Program, providing seamless transfers to 11 local public transit services along
the LOSSAN rail corridor and creating more convenient first- and last-mile connections.

The Amtrak-operated Thruway bus service also provides key connections and is coordinated
with the San Joaquins and Capitol Corridor intercity rail services, providing connectivity to the
statewide rail system. The LOSSAN Agency has worked with SJJPA, CCJPA and Amtrak to
implement updated branding on all Amtrak Thruway buses that reflect the service’s key role in
connecting California’s three intercity rail corridors. The passage of Senate Bill 742 will allow
even greater flexibility in the planning and scheduling of thruway bus services by removing the
requirement for thruway bus passengers to also travel by Amtrak train on a segment of their trip.
The LOSSAN Agency will work with Amtrak, CCJPA, SJJPA and Caltrans DRMT to review
operations of the Thruway bus service and look for opportunities to improve connectivity and
efficiency. Pacific Surfliner trains also provide timed connections in Los Angeles to three Amtrak
long-distance trains serving destinations including Chicago, New Orleans, Portland, and Seattle.
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Integrated Fare Structure

There are several short- and long-term efforts being evaluated or undertaken by the State and
local agencies to introduce a more integrated and seamless ticketing system for passenger rail
and connecting transit services. In late 2017, the LOSSAN Agency participated in a workshop
hosted by CalSTA to discuss statewide fare integration and coordination of passenger rail and
mass transit services. This was the first step to provide integrated, end-to-end public
transportation services that are accessible, convenient, and provide a viable alternative to single
occupancy vehicle travel. The LOSSAN Agency also participated in a statewide integrated travel
conference held in spring of 2018 that allowed statewide transportation agencies to learn more
about integrated travel concepts and help shape progress towards a pilot program within two
years. Following this conference, the CCJPA was awarded TIRCP funding to develop a pilot for
a Statewide Integrated Travel Program, focused on developing a statewide trip planning and fare
integration strategy among multiple agencies using modern software platforms to enhance
connectivity, efficiency, and ridership across California, including on the Pacific Surfliner.

In parallel with this statewide effort, the LOSSAN Agency has also been working with Metrolink,
Metro, Amtrak and NCTD on shorter-term solutions to provide easier integration for passengers
between services. As part of a corridorwide optimization study that is being led by the
LOSSAN Agency, various cost sharing methodologies that exist nationally and internationally
have been evaluated to assist with identifying solutions for sharing the revenue and costs
between agencies that are associated with a more integrated ticketing strategy.

Sub-Reqgional Transit and Rail Integration Studies

Beyond the corridorwide and statewide efforts and strategies noted above, several LOSSAN
member agencies have begun work to study more localized passenger rail service along the
LOSSAN rail corridor. These local concepts are summarized below.

e Freight Pathing Study between Atwood-San Diego and Passenger Service extensions
south of San Diego

This study is being led jointly by the BNSF Railway and NCTD to perform a freight-specific
analysis on how anticipated growth can be accommodated on the LOSSAN South corridor
for freight trains between CP Atwood (in Orange County) and San Diego and how an
extension of passenger services to a new Convention Center station and/or National City
could aid freight capacity. NCTD has had the desire to extend Coaster services to San
Diego’s Convention Center since 2002 and the 2018 California State Rail Plan has
provided momentum to extend passenger services south of San Diego Downtown
towards the border with Mexico. This study also aligns with the LOSSAN Agency’s current
efforts to identify a location for a new layover and maintenance facility for the Pacific
Surfliner in San Diego and some of the locations under consideration are located south
of downtown. The LOSSAN Agency is coordinating with BNSF and NCTD on this study.
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SBCAG Regional Transit and Rail Planning and Integration Study

As part of the 2018 TIRCP grant awards, SBCAG received funding to perform a
sub-regional transit and rail planning and integration study. This study is taking a focused
look at identifying the regional mobility needs along the LOSSAN rail corridor between
Ventura and San Luis Obispo, and identifying potential new, modified, or expanded
service options, including the best methods for integrating these services into the existing
transit and rail network. The LOSSAN Agency is coordinating with its member agencies
in Ventura, Santa Barbara, and San Luis Obispo counties on this study.

Coast Rail Corridor Service Implementation Plan and Passenger Rail Improvement Study

SLOCOG has recently initiated a study to both perform a Coast Rail Corridor Service
Implementation Plan and evaluate and provide recommendations for implementing a
passenger rail service between locations in San Luis Obispo County that cannot be easily
served by the existing Pacific Surfliner service. The LOSSAN Agency is supportive of this
effort to provide more localized passenger rail service within the LOSSAN rail corridor and
will be working with SLOCOG and the other corridor stakeholders in this study and identify
opportunities to expand the reach and enhance the connectivity of the Pacific Surfliner
service.

San Diego Regional Rail Higher Speed and Enhanced Safety Alternatives Advanced
Planning Study

The San Diego Association of Governments is the lead for an advanced planning study
to identify opportunities for higher speed and enhanced safety for the LOSSAN Corridor
along the San Diego Subdivision, working with NCTD, MTS, LOSSAN, CalSTA, and other
stakeholders. A particular focus of the study will be addressing long-term solutions for
relocating the rail alignment off the sensitive coastal bluffs in the City of Del Mar. The
study is expected to kick off in Spring 2020 and take 18-24 months to complete.

Coachella Valley — San Gorgonio Pass Rail Corridor Service Development Plan

RCTC is the lead in completing the Coachella Valley - San Gorgonio Pass Rail Corridor
Service Development Plan to establish daily intercity rail service between Los Angeles
and Indio in the Coachella Valley. This effort is funded with a $2.9M FRA grant and local
funds. The team is in close coordination with FRA, Caltrans and local stakeholders to
complete the project. The work also includes the development of program level
environmental documents to advance efforts on the corridor. The LOSSAN Agency is
supportive of this effort and has been actively participating in the project development.

Link Union Station

The LOSSAN Agency is participating in planning and design meetings related to the Link Union
Station (Link US) project. The project, being managed by Metro, will transform LAUS from a
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“stub-end” station, to a “run-through” station by extending tracks south over the US 101 freeway,
resulting in reduced travel times, particularly for Pacific Surfliner passengers traveling through
Los Angeles. Link US will also reconfigure station entry tracks and station boarding platforms to
improve efficiency, and create a new passenger concourse with improved retail, food and
passenger waiting areas. Metro is also working with CHSRA to explore options to incorporate
future HSR service at LAUS. The Environmental Impact Report for the Link US Project was
certified and approved by the Metro Board of Directors in June 2019 with the draft Environmental
Impact Statement scheduled to be released for public comment in June 2020.

SCORE Program

The SCORE program is a multi-year, $10 billion program
managed by Metrolink to upgrade the regional rail system in
Ventura, Los Angeles, Orange, San Bernardino, and Riverside
Counties to meet the current and future needs of the traveling

public. The SCORE program is more than just adding tracks, SCORE
grade separations and upgrading signal systems across the
Metrolink system. The vision is to provide the infrastructure
necessary to operate more trains with greater frequency and
reliability, making regional rail travel easier and more
convenient.

SOUTHERN CALIFORNIA OPTIMIZED RAIL EXPANSION
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The LOSSAN Agency is an important partner in this program, working with Metrolink, BNSF,
Caltrans DRMT, CHSRA, and CalSTA in the development of a phased implementation strategy
for the program that begins the integration of the regional passenger rail services and allows for
the eventual introduction of high-speed rail as part of the regional rail network.

HSR Connection

The HSR system was planned to be an integral component of the statewide passenger rail
system, and key to the statewide network integration effort. The passenger rail services along
the LOSSAN rail corridor serve as a backbone for transportation throughout the central and
Southern California coastal regions. As such, the LOSSAN rail corridor will provide critical
connections to support and compliment the HSR system in whatever form it eventually takes.
Integration between the LOSSAN rail corridor and HSR system will provide mutual benefits to
each service.

As of February 2019, the Governor for the State of California established as a priority the
operation of HSR in the Central Valley of California, which is the only region in which construction
has commenced. He also reaffirmed the commitment to complete the HSR environmental work
statewide, to maintain the early investments planned in the Bay Area and Los Angeles and to
pursue additional federal and private funding for future project expansion.
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The CHSRA adopted its most recent Business
Plan in June 2018. As with the previous Business
Plan, CHSRA continues to recognize the

Figure 7.1: California High-Speed Rail
Statewide Systema

CALIFORNIA HIGH-SPEED RAIL

interregional importance of the Burbank to [Ekerismass Proposed Sttewide Algnmest
Anaheim segment of the HSR system and the i

need to make strategic investments that will help

link rail systems together over time. In FY 2020- Rancico § et

21, the CHSRA and the LOSSAN Agency will
continue efforts to coordinate efforts in the
LOSSAN rail corridor.

As originally planned, Phase 2 of the CHSRA
project will extend HSR from Los Angeles to
San Diego via an inland route. This would change
the role of the Pacific Surfliner into more of a
feeder route to HSR, particularly for coastal
communities in Orange and San Diego counties.
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Chapter 8: Passenger Amenities

In order to make the Pacific Surfliner an attractive travel alternative, the LOSSAN Agency has
worked with Amtrak to implement initiatives designed to enhance amenities and improve the
overall passenger experience. This chapter focuses specifically on enhancements to
passenger services and amenities that have been prioritized by the LOSSAN Agency for the
Pacific Surfliner service in FY 2020-21 and FY 2021-22.

On-Board Amenities

Business Class: Business class is a popular amenity on the Pacific Surfliner. With a business
class ticket, passengers receive a guaranteed seat; self-serve coffee, tea, and pastries in the
morning, and at-seat snack and beverage service in the afternoon, as well as a dedicated train
attendant. Passengers also receive access to the Amtrak Metropolitan Lounge in Los Angeles,
priority boarding at the Santa Fe Depot in San Diego, and bonus Amtrak Guest Rewards
points. The LOSSAN Agency worked with Amtrak in late 2016 to expand business class
capacity in direct response to passenger demand. This was achieved by utilizing the Superliner
long-distance car as a second business class car. To maintain the quality of the business class
experience, the LOSSAN Agency is working with Amtrak to complete a refresh of all business
class cars, including installation of upgraded seat coverings, carpets and curtains, as well as
enhanced on-board service.

Food and Beverage: In FY 2019-20, the LOSSAN Agency continued to work with Amtrak to
evaluate existing food and beverage offerings based on sales and revenue data and
implemented regular menu “refreshes” to introduce new locally sourced fresh food items,
California wines and local craft beers. This included switching to a new Los Angeles-based
vendor to provide fresh food, including salads and sandwiches, which has led to impressive
increases in Café car sales and revenue, as well as improved customer satisfaction.
Introducing new locally sourced products, including additional seasonal items, will continue to
be a priority for the LOSSAN Agency throughout FY 2020-21.

Wi-Fi: The Pacific Surfliner service currently offers free Wi-Fi to passengers, which has
proven to be a popular amenity. The LOSSAN Agency is working with Amtrak and Caltrans
DRMT to build on the success of the existing Wi-Fi service by improving the speed and
reliability of the service. Due to limited bandwidth, age of the equipment, and other issues, the
existing Wi-Fi service is often unreliable, and speeds are slower than desired. A number of
options are being explored for further improving the quality and reliability of on-board Wi-Fi
service, including ensuring that cars used in the Pacific Surfliner service are equipped to
provide WiFi, as well as partnering with the Capitol Corridor and San Joaquins, which are
currently engaged in a WiFi improvement project, or potentially with Metrolink and NCTD,
which are also exploring options to offer new or improved WiFi service onboard their trains.

Service Amenities

Customer Communication: The LOSSAN Agency continues to have an active presence on
social media and has seen a consistent growth in followers on all Pacific Surfliner social media
channels. Through these channels, LOSSAN Agency staff is able to engage with current and
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prospective passengers, helping to promote future travel on the Pacific Surfliner. In the coming
year, the LOSSAN Agency plans to expand its recently launched email marketing program,
and work with partner agencies to expand digital content using the updated personalization
features included in the new PacificSurfliner.com website. The LOSSAN Agency is also
working more closely with Amtrak staff to improve the timeliness of train status information on
all customer-facing channels, providing 24/7 coverage, as well as working with Amtrak to
reduce response time to customer questions and refund requests.

Joint Promotions: In FY 2020-21, the LOSSAN Agency will continue coordinated marketing
efforts with local convention and visitors’ bureaus, connecting transit agencies, and key
attractions along the Pacific Surfliner route. In FY 2019-20, the LOSSAN Agency worked on a
number of successful joint promotions, including with the San Diego Padres, Anaheim Ducks,
Los Angeles Angels of Anaheim, KDOC-TV, Operation Lifesaver, Big West Conference,
Entercom Communications, and the Disneyland Resort. These efforts will continue in the
coming year to provide special offers and incentives to Pacific Surfliner passengers, while also
increasing brand awareness.

Rail 2 Rail Program: The LOSSAN Agency will continue to work with Amtrak, Metrolink, and
NCTD to offer a Rail 2 Rail program benefit to customers that provides an equitable
reimbursement rate to the Pacific Surfliner for carrying Metrolink and COASTER pass holders on
state-funded intercity trains. In October 2018, the Rail 2 Rail program with NCTD was modified
to allow NCTD multi-ride passes to be used on all Pacific Surfliner trains while also eliminating
additional COASTER stops that were previously made by some Pacific Surfliner trains.
Changes are currently being considered to the Metrolink Rail 2 Rail program that would
introduce a “step-up pass” to Metrolink monthly pass holders that would allow use of Pacific
Surfliner trains for an additional charge.

Service Disruptions: Improving communication with passengers during a planned or
unplanned track closure or service disruption is an important service amenity that the
LOSSAN Agency will continue to focus on during FY 2020-21. Service disruption updates are
currently posted on the @pacsurfliners Twitter channel, which has resulted in positive
customer feedback. The LOSSAN Agency is working with Amtrak to Improve the quality of
notifications sent via Amtrak-owned channels, including push notifications sent through the
Amtrak app, as well as text and email alerts, and updates provided on electronic signs located
on station platforms.

Special Event Service: The LOSSAN Agency will work with Amtrak to expand and/or develop
Pacific Surfliner service to special events that draw large crowds including the Del Mar Race
Season, San Diego Comic-Con International, the Coachella Valley Music and Arts Festival,
major sporting events and festivals, and during major government holidays, while also ensuring
that appropriate resources (rolling stock, staffing, etc.) are made available to accommodate
anticipated demand.

Train Status Information: Amtrak currently provides train status information through a number

of channels, including announcements at staffed stations, Passenger Information Display
System signs on station platforms, and online through the “train status” feature on Amtrak.com
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and the Amtrak mobile app. The LOSSAN Agency works with Amtrak to provide service alerts
on the @pacsurfliners Twitter channel, which supplies more detailed information during service
disruptions. The LOSSAN Agency will continue to look for opportunities to further enhance train
status updates, including a more user-friendly Web-based train tracker that shows the real-time
position of Pacific Surfliner trains on a route map. In addition, the LOSSAN Agency continues
to work with Amtrak to improve the accuracy of the train status data currently offered through
the Amtrak app and Amtrak.com.

Transit Transfer Program: The Pacific Surfliner Transit Transfer Program was implemented
in 2016 as a result of a successful TIRCP grant. The Transit Transfer Program offers seamless
connectivity to more than 11 local public transit services along the LOSSAN rail corridor.
The LOSSAN Agency is working with local transit providers to continue marketing efforts for
the program. Originally intended as a one-year pilot program, this program was extended for
three additional years, through June 31, 2020, using existing TIRCP funds. The LOSSAN
Agency intends to continue this program using annual operating funds after expiration of the
TIRCP funds. The LOSSAN Agency is also making progress toward implementing a program
that will allow passengers to use their Amtrak Pacific Surfliner ticket to transfer to the Metro
Rail system in Los Angeles in coordination with Metro and Metrolink.

Station Improvements: Using previous studies and input from member agencies and station
owners, the LOSSAN Agency prepared a CIP that includes a number of station related
improvements that are candidates for minor capital program funds, as well as state and federal
safety/security funds, SRA funds and future TIRCP funds. The CIP (as detailed in Chapter 5)
prioritizes funding for station and platform improvements, including enhanced wayfinding
signage at Pacific Surfliner stations, as well as safety and security upgrades.
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Chapter 9: Equipment

The cars primarily used on the Pacific Surfliner were purchased by Amtrak and have been in
service since 2000. Additional cars were purchased by the State of California in 2002 to
supplement the Amtrak owned fleet by adding seating capacity and additional Pacific Surfliner
service. As the ridership continues to grow, additional Amtrak equipment (both single and
bi-level cars) has been leased by the State of California to provide the necessary capacity to
support the passenger demand on the Pacific Surfliner.

Currently, Amtrak operates 26 daily Pacific Surfliner trips using 10 train sets. A typical train set
consists of one locomotive and six passenger cars, including one business class car, one
Superliner car for additional business class seating, one Café car with coach seating, two coach
cars, and one cab/baggage car with additional coach seating. This typical train set provides
approximately 485 passenger seats. Additional passenger cars are added to accommodate
anticipated increases in demand associated with holidays and special events.

A description and schematic layout of the types of bi-level cars that are used most often in Pacific
Surfliner service are provided in Table 9.1 and associated Exhibits.

Table 9.1: Pacific Surfliner Fleet Description

Type Car Description Seating Capacity

Business Class | Reserved seating on upper and lower levels with | 74
dedicated attendant; complimentary at-seat
snack and beverage service

Superliner Upper level used for business class seating. 74
Business Class | Some cars have additional seating on the lower
level that can also be used for business class
Superliner Café | Regular coach seating on upper level; booth 70
seating and Café area with food and beverage
service on lower level

Surfliner Café Regular coach seating on upper level; booth 83
seating and Café area with food and beverage
service on lower level

Coach Unreserved seating on upper level with limited 90
seating for seniors/disabled on lower level

Superliner No lower level seating 60-

Coach/Baggage

Surfliner Unreserved seating on upper level and cab area | 76

Cab/Baggage for engineer to operate train; limited
senior/disabled seating, bike rack
accommodating seven bikes, and secured area
for storage of checked baggage on lower level
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Exhibit 9.1: Pacific Surfliner Business Class Car
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Note: Business class cars have been reconfigured to add a lower level luggage rack and improved lower-level seating, resulting in a net reduction of five seats, for a total of 72.

Exhibit 9.2: Pacific Surfliner Café Car
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Exhibit 9.3: Pacific Surfliner Coach Car
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Exhibit 9.4: Pacific Surfliner Cab/Baggage Car
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Exhibit 9.5: Pacific Surfliner Superliner Coach Car
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The locomotives and passenger cars used to provide the Pacific Surfliner service have
historically been primarily owned by Amtrak and leased by Caltrans DRMT for use on the service.
The lease fees and capital equipment charges associated with the Amtrak-owned equipment are
included in a separate agreement between Caltrans DRMT and Amtrak.

Included in the Pacific Surfliner fleet are 49 bi-level Surfliner passenger cars, 10 of which are
owned by the State of California and the remaining 39 by Amtrak. In addition to the 49 Pacific
Surfliner-branded bi-level cars, the State of California, through Caltrans DRMT, leases
approximately eighteen Amtrak-owned bi-level Superliner coach and coach-baggage cars, and
one Superliner Café car. These cars are typically used on Amtrak’s long-distance trains but have
been modified to run in “push-pull” operation and have also been equipped or are being equipped
to support the Wi-Fi service offered on Pacific Surfliner trains. As of 2018, 10 of these Superliner
cars are regularly used on the Pacific Surfliner service as a second business class car for
additional business class seating.

Caltrans DRMT also leases 14 Amtrak-owned single-level Amfleet and Horizon cars, as well as
two F40 Non-Powered Control Units (or Cab Cars), which are non-powered locomotives that
carry baggage and acts as a cab car. Not all of these cars are available for exclusive Pacific
Surfliner use. Additionally, these cars do not have automatic doors, which requires conductors
to manually open and close doors at each stop and requires passengers to climb several steps
to board the train, which can increase station dwell times. Of the 10 trainsets used to operate
Pacific Surfliner service, nine currently consist of a combination of bi-level Surfliner and
Superliner cars, and one consists of single-level Amfleet and Horizon cars.

52



LossaNn  LOSSAN Business Plan April 2020

Beginning in 2018, Caltrans DRMT and the LOSSAN Agency started to phase out the older
Amtrak-owned Electro-Motive F-59PHI locomotives that had provided power on the
Pacific Surfliner service since 1998 and replace them with new 4,400 HP state-owned
Siemens Charger SC-44 locomotives. In addition, the LOSSAN Agency and Caltrans DRMT
maintain a lease with Amtrak for the nonexclusive use of several 4,250 HP Amtrak-owned
P-42 locomotives, which serve as spares for the Pacific Surfliner service. Amtrak routinely
positions a spare “protect” locomotive in San Diego and Los Angeles that is available to assist
in the event a train encounters a mechanical issue. A summary of the equipment currently used
to provide daily Pacific Surfliner service, and its ownership, is provided in Table 9.2.

Table 9.2: Pacific Surfliner Equipment Breakdown for FY2020-21

FY2020-21
State-Owned LezzzgaZ?m
Cab Car 3 8
Coach 3 15
Business Class 2 8
Café Car 2 8
Superliner Coach and Coach/Baggage 0 18
Superliner Café Car 0 1
Amfleet/Horizon 0 14
Total Rolling Stock 10 72
GE P-42DC 0 2
F40 Cab Car 0 2
Siemens Charger SC-44 14 0
Total Locomotives 14 4

*Not all Amtrak leased equipment available for exclusive Pacific Surfliner use
Source: Caltrans and Amtrak, 2019

Purchase and Overhaul of Equipment

As stated previously, approximately 85 percent of the bi-level passenger cars used on the Pacific
Surfliner is owned by Amtrak. This makes it difficult at times to implement in an expeditious
manner any improvements or overhaul programs to the passenger cars desired and expected of
our passengers (such as upgrades to the Wi-Fi and installation of more current and informative
passenger information systems). By comparison, the fleets used on the Capital Corridor and San
Joaquins are 90 percent owned by the State of California already. The LOSSAN Agency, in
coordination with Caltrans DRMT, is evaluating the possibility of purchasing the remaining 39
Surfliner bi-level cars and the Superliner bi-level cars currently owned by Amtrak and operated
on the Pacific Surfliner. Purchasing the equipment, will allow for the cars being used on the
Pacific Surfliner to better integrate into the statewide fleet management plan and allow for the
sharing of resources more easily and efficiently with the other two state-supported corridors. In
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October and November 2019, the LOSSAN Agency procured a consultant to inspect the existing
Pacific Surfliner fleet and prepare of a valuation report highlighting the potential sale value of the
cars for further consideration.

New Equipment

Caltrans DRMT, along with the lllinois Department of Transportation, received federal funds
through the High-Speed Intercity and Passenger Rail competitive grant program to procure new
rolling stock for California’s three state-supported intercity rail services. In December 2011, the
California Transportation Commission approved the allocation of $42 million of Prop 1B funds as
a local match to $168 million in federal funds for both railcars and locomotives. In November
2012, Caltrans DRMT awarded a $352 million contract to Sumitomo Corporation of America to
build new railcars that meet the federal standards required of the Next Generation Equipment
Committee. Design and testing issues led to delays in the production of the new railcars, and
ultimately the transfer of the railcar contract from Sumitomo Corporation to Siemens.
In  November 2017, Caltrans DRMT awarded a contract to Siemens through
Sumitomo Corporation to manufacture a total of 137 single-level passenger railcars with 49 for
use in California, with delivery expected to begin in late 2020. These railcars meet Buy America
provisions and are being manufactured in Sacramento and will be operated on the San Joaquins
route, freeing up the existing bi-level passenger car equipment used on the San Joaquins for
use to expand service on the Capitol Corridor and Pacific Surfliner routes. The LOSSAN Agency
is currently working with Caltrans DRMT and the CCJPA and SJJPA to finalize a fleet deployment
plan to be implemented once the new cars begin arriving.

Equipment Maintenance

The primary maintenance facility for all Pacific Surfliner rolling stock is currently Amtrak’s
Redondo Locomotive Maintenance Facility located adjacent to the LOSSAN rail corridor near
downtown Los Angeles. This facility includes locomotive and vehicle repair shops that perform
safety inspections, servicing, and maintenance of all Amtrak locomotives and rolling stock.
Amtrak utilizes a smaller servicing facility in Goleta and San Luis Obispo for fueling, cleaning,
and overnight train inspections. In San Diego, these services are performed at the
Santa Fe Depot. While in San Luis Obispo, the Pacific Surfliner trainset is stored on a designated
layover track adjacent to a UPRR locomotive servicing track and across from the
San Luis Obispo station. The Los Angeles and Goleta maintenance facilities are owned by
Amtrak, while the San Diego and San Luis Obispo facilities are through long-term lease
agreements with the right-of-way owners.

Expansion of the facilities in San Diego, Goleta and San Luis Obispo is currently under the
planning or design phase. The expansion or relocation of these facilities is necessary to support
additional service growth on the Pacific Surfliner and allow for a more flexible and robust
maintenance program that does not require all trainsets to rotate into the Redondo Locomotive
Maintenance Facility once every four days, which limits the flexibility of how the existing
equipment can be utilized.

Amtrak staff is responsible for all maintenance activities related to the Pacific Surfliner service
as part of the annual operating agreement with the LOSSAN Agency. The LOSSAN Agency is
responsible for administration and maintenance supervision of the Pacific Surfliner fleet,
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particularly the ten state-owned railcars and 14 Siemens Charger Locomotives. This relationship
is further defined in the Equipment Lease Agreement between Caltrans DRMT and the
LOSSAN Agency, which is included as an appendix to the ITA. The LOSSAN Agency is also
responsible for ensuring the Pacific Surfliner fleet is operated and maintained to the high
standards of reliability, cleanliness, and safety set by Amtrak and the state on a day-to-day basis.
LOSSAN Agency staff will continue to work closely with Caltrans DRMT and Amtrak to refine the
maintenance and operations programs to improve the reliability, safety, and the cost-
effectiveness of the fleet.

Caltrans DRMT is responsible for overseeing wreck repair and also participating in the oversight
of modifications to state-owned equipment. Additionally, Caltrans DRMT is responsible for
statewide fleet planning and deployment of equipment between the three state-supported intercity
rail corridors (Pacific Surfliner, Capitol Corridor, San Joaquins) in consultation with each agency.

Amtrak Thruway Bus Service

Amtrak contracts with private bus companies to provide Amtrak Thruway bus service connecting
to the Pacific Surfliner route, and the private bus operators provide the vehicles used in the
service, which must comply with Amtrak requirements, including Wi-Fi accessibility, electronic
destination signs, a restroom, and power outlets.
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Chapter 10: Marketing

The LOSSAN Agency’s efforts to create awareness and generate interest in the Pacific Surfliner
service include a broad range of marketing activities from communicating critical rider information
to launching new service promotions. The focus of the FY 2020-21 and FY 2021-22 marketing
plan is to support key priorities outlined in the Business Plan, as well as engage in the marketing
activities below. Marketing efforts are designed to generate interest in and engagement with the
Pacific Surfliner service, ultimately driving customers to PacificSurfliner.com and various Amtrak
points of sale to purchase tickets and support ridership and revenue objectives.

FY 2020-21 and FY 2021-22 Marketing Plan

Brand Building and Driving Awareness

Advertising campaigns

Campaigns are designed to boost engagement with the Pacific Surfliner brand. General
advertising along the corridor is necessary to generate a high number of impressions and
create interest in the Pacific Surfliner service while highlighting key selling points, such as
scenic views, stress-free travel, and comfort and convenience of onboard amenities.

Direct marketing

Staff will plan and implement short- and long-term integrated campaigns to increase
market share and drive customers to Amtrak points of sale. Regular reporting and data
analysis will provide opportunities to refine campaigns to maximize return on marketing
investments. This will include a robust marketing effort to support the initiation of additional
roundtrips, as well as any other service improvements that are implemented.

Field marketing

The field marketing engagement program is designed to build awareness of the Pacific
Surfliner service while developing and strengthening relationships with local communities.
The program will include investments in sponsorships, memberships, and advertising
programs that are coordinated through strategic partnerships with convention and visitors’
bureaus, collegiate and professional sports franchises, live event promoters, and local
event producers.

Public relations

The LOSSAN Agency will develop and implement targeted public relations campaigns to
generate featured stories and related publicity in order to boost awareness of the Pacific
Surfliner service while enhancing the brand’s credibility. Public relations announcements
also generate buzz around promotions and special offers that are geared towards
increasing ridership. The LOSSAN Agency also shares rail safety messages via public
relations announcements and social media to highlight the importance of safety around
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train tracks and promote public education efforts in collaboration with California Operation
Lifesaver (CAOL).

New Customer Acquisition

PacificSurfliner.com website

The PacificSurfliner.com website continues to provide an online destination for users to
discover, plan, and book trips by train. The main purpose of the website is to capture
traffic and drive users to Amtrak points of sale for ticketing. Many of the bookings on
PacificSurfliner.com are assumed to be from new or latent riders, as frequent passengers
tend to book directly through Amtrak.com or the Amtrak mobile app. This illustrates that
the LOSSAN Agency’s marketing efforts are crucial to not only maintain current
customers, but also to reach new and distinct markets that present opportunities to grow
ridership and revenue. New passengers on the Pacific Surfliner can then be turned into
return customers by Amtrak through its national sales and promotional efforts, retargeting
activities using transactional data, and loyalty incentives like Amtrak Guest Rewards that
drive customers back to Amtrak points of sale for future trips. The LOSSAN Agency will
continue efforts to enhance the online experience by implementing website features
designed to increase user engagement and booking transactions.

Digital marketing

The LOSSAN Agency drives valuable traffic to the Pacific Surfliner website consistently
throughout the year through marketing strategies focused on keeping the Pacific Surfliner
top of mind, while continuing to drive sales referrals to Amtrak.com for ticketing. To
encourage consumers to travel on the Pacific Surfliner, offers such as year-round savings
with California Everyday Discounts are promoted through social media, paid advertising,
and other channels to encourage travel to popular destinations and events along the
route, resulting in even more online visibility, earned media, and referral traffic for Pacific
Surfliner bookings.

Destination marketing

The LOSSAN Agency will continue to expand its destination-based marketing efforts to
promote the service among consumers in market to travel to key destinations along the
LOSSAN rail corridor. Building and cultivating partnerships along the Pacific Surfliner
route encourages more California residents and visitors to take the train. Participating in
cross-promotional opportunities with strategic partners helps to decrease advertising
costs and provides added value for Pacific Surfliner customers.
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Customer Retention

Passenger communications

The LOSSAN Agency continues to expand and improve access to service updates
through the Pacific Surfliner website and Twitter page for passengers in transit and during
trip planning. Relaying timely information and engaging in active social media monitoring
and response helps enhance customer satisfaction. It is also critical in the event of major
disruptions to help alleviate customer frustration and manage consumer expectations.

Email marketing

The LOSSAN Agency will launch a refreshed email marketing program to deliver timely
and relevant information to individuals who have indicated an interest in the Pacific
Surfliner. The program will act as an additional touchpoint for communicating service
updates, offers and promotions, as well as new and upcoming events, to current and
potential customers. This will further drive website traffic, social media engagement and
ticket bookings.

Measure and Optimize

Generating sales referrals to Amtrak.com

One of the key metrics that the LOSSAN Agency uses to help measure the impact of
marketing activities on ridership and revenue is Amtrak referral sales reports. These
reports track the number of visits to PacificSurfliner.com that ultimately result in successful
bookings on Amtrak.com. The LOSSAN Agency uses a combination of broad reach and
targeted marketing efforts to ensure that high quality sales leads are directed to
PacificSurfliner.com.

Metrics and milestones

As the LOSSAN Agency further develops its marketing program, it is prudent to invest in
expanded activities once staff has sufficient insight into which efforts are most productive
and are able to take action on efforts that need to be refined. In addition to campaign
monitoring and reporting, LOSSAN Agency staff will continue to develop analytics to
demonstrate return on investment, provide audience insight and help inform future
marketing activities. LOSSAN Agency staff will also continue to work with Amtrak to
improve reporting in order to better reconcile marketing efforts with Amtrak sales data,
and gain insight to optimize future marketing strategies.
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Chapter 11: Annual Funding and Separation of Funding

The annual funding process for the three state-supported intercity passenger rail corridors begins
with the Caltrans DRMT initial request for funding in the State’s FY budget. Once the State’s
budget is approved and funds have been included for the service, CalSTA is responsible for
allocating the funds to each of the three intercity passenger rail corridors through the approval
of the annual business plans. Simultaneously with this process, the LOSSAN Agency negotiates
with Amtrak regarding the operating and maintenance contract, which is managed on a FFY
basis (October — September). The current Amtrak agreement was executed on a biennial basis
(covering FFY 2017-18 and FFY 2018-19) and is operating under a continuation clause to ensure
continued and seamless operations while a new FFY2019-20 agreement is being negotiated.

Annually, the LOSSAN Agency will provide a proposed budget for the continued administration,
marketing, and operations of the Pacific Surfliner to the LOSSAN Board for review and approval.
Consistent with this budget, a funding request will be included in the annual business plan for
submittal to the Secretary of CalSTA by April 1 of each year. The LOSSAN Agency will submit
the annual business plan including a draft funding request by April 1, 2020, and will submit an
updated funding request by June 30, 2020, based on final operating revenue and expense
estimates provided by Amtrak.

State funding for operations of all three intercity rail corridors is provided through the
Public Transportation Account, which is funded primarily through the state sales tax on diesel fuel.

FFY 2020-21 and FFY 2021-22 Operating Funding Request

The total net State funding request for FY 2020-21 is proposed at $57,794,711 which includes
the net operating subsidy as well as administrative and marketing funding. Total projected net
Amtrak operating subsidy is $49,390,230. Included in the net operating subsidy is an additional
revenue and expense estimate of $6,378,931 for the implementation of a 14! round trip between
San Diego and Los Angeles, 6" round trip between Los Angeles and Goleta, and a 3™ roundtrip
between San Diego and San Luis Obispo. The operating costs and fare revenue also include
the retiming of trains which provide peak-period service from Ventura to Santa Barbara. This
cost is assumed to be offset by a 50 percent cost share for this service provided by SBCAG.
Total Amtrak operating costs are estimated assuming a 7 percent budget assumption increase
over the prior year forecast (which is consistent with consumer price index increases and year
over year average route cost trends). Total projected fare revenue is estimated using a 3 percent
budget assumption increase, consistent with LOSSAN Agency Board approved budget
assumptions.

The total net State operating funding request includes $180,000 for transit connectivity and
integration, which includes estimates for the continuation of the Transit Transfer Program ($60,000)
and emergency bus bridge service with NCTD and OCTA ($60,000 each).

The business plan assumes that Caltrans DRMT will continue to have a separate agreement
with Amtrak to directly fund equipment capital charges for Amtrak-owned railcars and
locomotives used on the three state-supported rail corridors. Therefore, equipment capital
charges are not included in the operating agreement between Amtrak and the LOSSAN Agency.
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Additional supplemental funding is requested for minor projects at $500,000, consistent with prior
year allocations.

FY 2020-21 and FY 2021-22 Administrative and Marketing Funding Request

In addition to the contract costs with Amtrak for the operations and maintenance of equipment for
the Pacific Surfliner service, there is an administrative component that is filled by OCTA as the
LOSSAN managing agency. The LOSSAN Agency utilizes a small number of key staff positions
supported by OCTA staff on an as-needed basis. This way, the LOSSAN Agency and the state
receive maximum benefit for the lowest possible cost and are required to only fund the services
and support actually used and needed for the administration of the Pacific Surfliner service.

OCTA continues to provide a host of services through the support function including:

o Audit

o Contracting and Procurement

o Financial Management and Budget
o General Administrative Services

o Human Resources

J Legal

o Legislative Advocacy and Government Relations
o Marketing

o Operations

o Planning

J Risk Management

o Stakeholder Outreach

J Treasurer-Controller

The FY 2020-21 administrative funding is proposed at $6,404,481. Included in this amount is
$5,425,981 for managing agency administrative salaries at fully burdened rates. One additional
full-time project manager position and transportation funding analyst position is requested
bringing the total staffing level to 16 full-time positions, plus one part-time extra help position.
The annual estimated cost of adding the additional positions, including managing agency
overhead, is $644,015. This amount assumes the managing agency overhead at the current
rate, as well as administrative employee performance-based salary increases consistent with
OCTA'’s proposed FY 2020-21 budget and personnel and salary resolution. Since assuming the
full administration and management responsibility for the state-funded, Amtrak operated Pacific
Surfliner intercity passenger rail service in July 2015, the duties and responsibilities of the
LOSSAN Agency have significantly expanded. These additional resources will help further
LOSSAN Agency efforts to improve and expand passenger rail service on the LOSSAN rail
corridor, as well as ensure the continued effective and efficient management of the state
supported Pacific Surfliner service.

The dedicated staff positions necessary to support the LOSSAN Agency are included in the
organizational chart in Figure 11.1 on the following page.

60



April 2020

Lossmﬁ LOSSAN Business Plan

“JaBeue|y UoENSIUIWPY 1§ 33UBULY 3y} 0] Modal ||im suoiisod ay) ajiym
‘1aBeueyy sisAjeuy 1 Buluue|d ayy oy dn jjoJ |im yjiom swos “diysuoiie|as Buiodal |Bwiojul Sa30Uap aul| Paljog '9IUBULY PUE JPNY ‘SUOIIE|aY JuawuiancD ‘ASojouyda)
uolieLoju| ‘Juawadeue|y ysiy ‘pieog ayl jo yia)d ‘BuiwiweiBold |eiapad 1§ 31815 'S22IN0SAY UBLWINH “JU3LUAINI01d 1§ S19RIIUOT :9pN|aul ¥ 1D0 Aq papinoid sadiAlas paleys

~
uel| uaiey
lojuag
1sijeidads Supaiel|
N\ . »
neag uyor _
(djaH e41x3) 21eD0SSY PSMOCIeD) S5L1Y N
‘1shjeuy Sujunoaoy i0iuas
/ 1sliepads Sunarien
_ - y
R N R N _
J0ouase|ip epialan (man) agL Zayoues-ua||ing esoy of8aug uanalg B
J01uas 1ojuas ‘sAjeuy Joluas |EANUBLIAN BINIA Yata))
4shjeuy Suiunoday Suipung uoyzeyodsuely “shjeuy uonepodsues) 1 Juawdinb3 Jageuepy ledpuud
J J J \ ) isijepads Sunaxyep
_ — _ _ \ _ J
Y ) = =3 ~
||2Mmaf uosef aaL zado 1280y si||3 Aef 130( el
UuoBISIuUpY siiesold |esapad sishjeuy Aayes g asueydwo) SuofIeaIUNWIWO) B
w® 3dueuld ‘Ua8euely B 21e)S ‘Uadeuey 13 Suiuueld ‘1a8euely suonesadg Uaseuen Sunayel 1a8euepy
J J J \ J \. J
B
(man) gL
JaBeuepl 1afoid
J
osuoly 3||3YIN )
JUB]SISSY SAIBIISILILPY lI2qdwe) sawep
anndax3 Ja8euei weiSoid
J

_

(10enuo))

saoinias [efaq h

1auadiag sajiuuar
1032a41g SuiSeue

)

)

$1012341Q JO pJeog NVYSSOT

ey uopeziuedio AuaBy 10p|iio) |1y NYSSOT:T°TT aindiy

61



Lossan  LOSSAN Business Plan April 2020

The FY 2020-21 proposed administrative funding request for legal, travel, insurance,
memberships dues and banking fees is $178,500, while the proposed funding level for
professional services is $800,000. This amount includes $450,000 to fund audit, insurance
brokerage and on-call consulting services for planning, modeling, project and construction
management. The professional services amount also includes $350,000 to fund as needed
environmental and design consulting services.

The FY 2020-21 marketing funding request is proposed at $2,000,000 (consistent with the FY
2019-20 amount), plus the utilization of any prior year marketing surplus funds. The LOSSAN
Agency will include the estimated amount of any marketing surplus funds in the updated funding
request which will be submitted by June 30, 2020.

The LOSSAN Agency’s funding request for net Amtrak operating costs and administrative and
marketing funding for FY 2020-21 and FY 2021-22 are detailed in Table 11.2.

Table 11.2: LOSSAN Agency Net Operating, Administrative & Marketing Funding
Requests: FY 2019-20 Approved, FY 2020-21 and FY 2021-22 Proposed

FY 2019-20 FY 2020-21 FY 2021-22
Approved Funding | Proposed Funding | Proposed Funding

Amtrak Operating

Total Amtrak Operating Costs $ 122,907,054 | $ 131,510,548 | $ 139,401,181

Total Amtrak Operating Revenue $ (92,503,591)| $ (87,501,974)| $ (90,127,033)

Net Amtrak Operating Costs (Expenses less Revenues)| $ 30,403,463 | $ 44,008,574 | $ 49,274,147
LOSSAN Funding Requirement

Net Amtrak Operating Costs $ 30,403,463 | $ 44,008,574 | $ 49,274,147

Net Cost Estimate For Additional Round Trip $ 1,114,820 | $ 6,378,931 | $ 6,634,088

Less Cost Sharing Revenue Retimed Trains $ (1,177,275) $ (1,177,275) $ (1,177,275)

Transit Connectivity and Integration $ 160,000 | $ 180,000 | $ 180,000

LOSSAN Net Operating Funding Request $ 30,501,008 | $ 49,390,230 | $ 54,910,960

Administrative Funding Request $ 5,088,548 | $ 6,404,481 | $ 6,660,660

Marketing Funding Request $ 3,450,000 | $ 2,000,000 | $ 2,000,000
Total LOSSAN Funding Request $ 39,039,556 | $ 57,794,711 | $ 63,571,621
Supplemental Allocations

Minor Projects Funding Request $ 500,000 | $ 500,000 | $ 500,000

Grant Programs

Separate from the FY 2020-21 State funding request, grant revenues and expenses are included
in the LOSSAN Agency FY 2020-21 annual budget for various operational programs and capital
projects. In FY 2015-16, CalSTA awarded the LOSSAN Agency $1,675,000 in TIRCP grant funds
to support the Pacific Surfliner Transit Transfer Program, which allows Pacific Surfliner
passengers to travel more seamlessly to connecting public transit services along the entire
Pacific Surfliner route. The LOSSAN Agency began the Pacific Surfliner Transit Transfer Program
in the fourth quarter of FY 2015-16 and has been informed that the current funding will allow for
expenditures up through June 30, 2020. The LOSSAN Agency proposes continuing the program
through FY 2020-21 and FY 2021-22 with the use of state operating funds.
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The LOSSAN Agency was also awarded TIRCP funding that will be utilized for capitalized track
maintenance and incentives programs with NCTD and UPRR. For both FY 2020-21 and FY
2021-22 the amount budgeted for the program with NCTD is $3.9 million and $3.4 million. An
agreement for capital improvements, access and incentives is currently being negotiated with
UPRR. These agreements will allow for financial incentives to the host railroads for improved
OTP.

The LOSSAN Agency was awarded SRA program funds that will be used for both operational
and capital improvements along the corridor. On December 6, 2017, the LOSSAN Agency Board
approved projects for the initial distribution and directed staff to coordinate with the LOSSAN
Agency TAC to develop a program of projects for future funding. Future year allocation estimates
will be updated annually and will fluctuate somewhat with the current price of diesel fuel. For FY
2020-21, the LOSSAN Agency is budgeting $5.1 million for the funding and the related project
expenses.

The FY 2020-21 grant programs budget includes $1,000,000 in STIP revenues and expenses
for the project approval and environmental documentation for the expansion of the San Luis
Obispo Central Coast Layover Facility, as well as $500,000 for FY 2021-22.

The FY 2020-21 grants programs budget will also include $9,682,000 in TIRCP revenues and
expenses for the Goleta Layover Facility expansion construction.

Budget amendments will be brought to the LOSSAN Agency Board relating to grant funded
projects as necessary depending on the timing of projects and the identification of funding.

Separation of Funding

To ensure state funding for the Pacific Surfliner service is kept separate from funding for OCTA
projects and programs, a separation of funding has been established within the LOSSAN
managing agency. The funding received from the state is managed through the treasurer and
controller of OCTA, as the managing agency. The JPA specifically calls for the treasurer to
be the depository of funds and to have custody of all funds of the LOSSAN Agency. The
LOSSAN Agency follows OCTA-established policies and procedures that fully comply with the
generally accepted accounting principles. The LOSSAN Agency utilizes OCTA’s existing
accounting system, which is built on a robust platform, and has established a completely
segregated accounting system for LOSSAN Agency-related business. This system and
established policies/procedures, overseen by the treasurer and controller, as well as the
LOSSAN Manager of Finance and Administration, will ensure the preservation of the state’s
investment and a completely accurate accounting for administration of the Pacific Surfliner service,
as well as provide for an accurate and timely reconciliation and return of any surplus funds.
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Chapter 12: Government Relations and Legislative Advocacy

One of the benefits gained through local governance of the Pacific Surfliner service by the
LOSSAN Agency is added flexibility in advocating for policies at the state and federal level to
improve rail operations, increase funding for operations and capital needs, and allow better
coordination and interoperability with connecting transit and rail services. In addition, the
LOSSAN Agency has the ability to conduct targeted outreach to local governments and
community organizations to help expand awareness of the services provided on the LOSSAN
rail corridor and more directly respond to local needs.

The key to successful advocacy is the ability to partner with stakeholders to jointly advocate for
mutually beneficial policies. The LOSSAN Agency has worked closely with the
California Intercity Passenger Rail Leadership Coalition, consisting of the LOSSAN Agency,
CCJPA, SJJPA, the CRCC, and RCTC, to jointly advocate for common policy positions.

The LOSSAN Agency will, as practical, attempt to participate in advocacy trips to Sacramento
and Washington, D.C., to attend any select committees formed to discuss passenger rail issues,
and also participate in the States and Amtrak Intercity Passenger Rail groups. The LOSSAN
Agency and Board members will participate in meetings with key legislators representing the
LOSSAN rail corridor delegation and Administration officials, allowing for the specific objectives
of the LOSSAN Agency to be discussed in detail. These meetings are vital to generating a
greater understanding of policy impacts on intercity rail and the need for greater recognition of
the importance of the LOSSAN rail corridor in the overall Amtrak system.

The annual legislative program adopted by the LOSSAN Agency Board provides overall
guidance to LOSSAN Agency advocacy activities, and staff will continue to provide regular
legislative updates and bill analyses to the LOSSAN Agency Board consistent with that program.
In reviewing these items, the LOSSAN Agency Board then provides direction on how the
LOSSAN Agency is to participate in policy discussions with other stakeholders, and potentially
offer testimony as relevant policy discussions take place at the Legislature.

From both a national and state perspective, the LOSSAN rail corridor is underinvested, but could
greatly enhance mobility in Southern California with additional funding for capital and operational
improvements. Efforts will be made to pursue resources for these improvements as Congress
begins its efforts to enact surface transportation reauthorization legislation when the Fixing
America’s Surface Transportation (FAST) Act expires on September 30, 2020. Specifically, the
LOSSAN Agency will work on influencing the federal passenger rail title that provides additional
funding and financing opportunities for passenger rail programs. In addition, the LOSSAN Agency
will work to maximize funding available to benefit the LOSSAN rail corridor in any potential
federal infrastructure package and through the continued implementation of California’s
transportation funding package, SB 1 (Chapter 5, Statutes of 2017).

Staff will continue to provide quarterly legislative updates to the LOSSAN Agency Board on policy
and regulatory issues of importance, including those related to the state budget, the FAST Act,
and other federal funding or financing opportunities, and intercity rail policy matters. It is
anticipated that the LOSSAN Agency will be focused on numerous policy issues at the state,
federal, and local levels, including:
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° Supporting efforts to pursue a stable, recurring source of intercity rail operations and
capital funding for LOSSAN Agency-priority projects.

o Supporting efforts to apply for the use of cap-and-trade and SB 1 funding for
LOSSAN Agency-priority projects, advocating for intercity rail as an eligible recipient,
flexibility in revenue use and a streamlined allocation process.

o Supporting efforts to streamline and enhance transit services that provide for first- and last-
mile connections to intercity and high-speed rail passenger rail services and stations.
J Continuing to advocate and educate officials in Sacramento and Washington, D.C.

regarding the LOSSAN rail corridor and Pacific Surfliner service.

The 2020 LOSSAN Legislative Program provides further detail on the LOSSAN Agency’s
legislative priorities, and includes three top priorities for 2020:

o Maximize the share of long-term, sustainable funding sources to support passenger rail
operations and capital projects in the LOSSAN rail corridor, including funds made
available by the federal rail title and ensuring eligibility for the LOSSAN Agency to
compete for state funding, such as funding through SB1 and the cap-and-trade program.

o Support efforts to further enhance connectivity of regional rail and local transit services
within the LOSSAN rail corridor.

o Continue to study and advance infrastructure and service improvement
projects/programs.

At the local level, staff will continue to work with LOSSAN member agencies and local stakeholders
to build awareness of passenger rail services along the LOSSAN rail corridor, developing strategic
partnerships to better evolve the services to meet local needs. Regular communication and outreach
on service improvements and priority projects will foster a better understanding of issues faced along
the LOSSAN rail corridor. Increased awareness of these services by local officials can then be
leveraged to support consensus-based operational improvements and policy activities.

In addition to the specific priorities identified by the LOSSAN Agency Board, the
LOSSAN Agency will continue to monitor policies impacting Amtrak service, including the
development of the California HSR project, and commuter rail services in the LOSSAN rail
corridor. The need for cohesive policies to allow for integration of rail services within the state,
and improved access from other transportation modes, has never been more evident as the state
works toward achieving goals related to improved mobility, environmental sustainability, and
safety.
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Chapter 13: Safety and Security

Protecting the safety and security of our passengers and the passenger rail service on the
LOSSAN rail corridor is key to attracting and retaining riders, while also ensuring efficient operations
of the Pacific Surfliner service. This chapter addresses safety and security onboard Pacific Surfliner
trains, at stations, and along the railroad ROW between San Diego, Los Angeles, and San Luis
Obispo.

The Pacific Surfliner intercity passenger rail service is operated by Amtrak and is subject to federal
safety standards and regulations in accordance with U.S. Code of Federal Regulations (Title 49,
Subtitle B, Chapter Il). Responsible regulatory agencies overseeing general railroad safety along the
LOSSAN rail corridor include the FRA and the CPUC. The FRA Office of Railroad Safety promotes
and regulates safety throughout the nation’s railroad industry by issuing, implementing, and
enforcing railroad safety regulations. The CPUC is the state agency charged with ensuring the
safety of freight, intercity, and commuter railroads, as well as highway-railroad crossings in the state.
The CPUC performs these railroad safety responsibilities through the Railroad Operations and
Safety Branch of the Safety & Enforcement Division. The Transportation Security Administration
(TSA) also plays a role in the security of passenger rail service through the TSA-sponsored Visible
Intermodal Prevention and Response program.

Operational, track, and other safety inspections are completed through a coordinated review among
rail operators and owners, including Amtrak, Metrolink, NCTD, UPRR, BNSF, CPUC, and FRA for
federal and state compliance. The LOSSAN Agency coordinates with these agencies to ensure
that all reporting requirements are fulfilled at the federal and state levels. Amtrak is responsible for
all required reporting of Pacific Surfliner safety data to federal, state, and local agencies,
including the FRA and CPUC.

A key objective of the LOSSAN Agency safety program is to instill a comprehensive safety culture
that governs all of the activities associated with the operations and maintenance
of the Pacific Surfliner service, while efficiently meeting operational performance goals.
The LOSSAN Agency will continue to work with Amtrak and host railroads to ensure a detailed
system safety and security program is in place to protect Pacific Surfliner passengers and crew, as
well as the general public.

As part of this effort, the LOSSAN Agency will continue to:

o Assess ongoing rail safety and security awareness efforts to identify areas for
improvement

o Work with host railroads to identify “hot spots” for trespassing and vehicle strikes

° Develop outreach programs that meet the needs of the public, as well as stakeholders

o Work with Amtrak and stakeholders to ensure a continued safety culture for all who work
and travel on Pacific Surfliner trains and utilize Pacific Surfliner stations

o Prioritize rail capital project funding for projects that include a goal of improved safety and
security wherever possible

o Work with host railroads and rail operators to coordinate training with local first responders to

help expedite emergency response and accident investigation in the event of an incident
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o Support Operation Lifesaver, a national rail safety program with the goal of improving public
awareness of safety around railroad tracks

o Seek out and leverage state and federal grant funds for additional safety and security
improvements

PTC

In accordance with a federal mandate, PTC is fully operational on all Pacific Surfliner trains. PTC
is a predictive collision avoidance technology designed to stop a train in motion when its continued
movement may result in an accident. The safety enhancing goals of PTC include preventing train-
to-train collisions, speeding and over-speed derailments, incursions into track work zones, and
movement of a train through a switch left in the wrong position. The primary benefits of PTC include
saving the lives of train crews, passengers, and railroad workers, improving passenger and freight
train operational efficiency, and providing real-time train location information.

Safety and Security Onboard Trains

The LOSSAN Agency primarily serves in an oversight and coordination role with regard to safety
and security onboard trains, relying on the extensive onboard safety and security programs and
policies already put in place by Amtrak. LOSSAN Agency staff will continue to attend regularly-
scheduled safety meetings hosted by Amtrak for front-line employees, to reiterate that safety is
the first priority in delivering Pacific Surfliner service.

All Pacific Surfliner cab cars and locomotives are currently equipped with a “forward facing”
camera system to help aid in accident investigation. This provides crews and first responders
with a valuable tool to assist with post-incident investigation and can help to clear an incident
scene more quickly so that trains can proceed. In addition, Amtrak is working to install inward-
facing cameras on locomotives and cab cars nationwide, similar to those currently used by
Metrolink. The new Charger locomotives currently in service are equipped with inward-facing
cameras. Additionally, the Charger locomotives meet or exceed the latest federal rail safety
regulations, including enhanced carbody structure safety with crash energy management
components like a locomotive cab safety cage and push-back couplers.

Amtrak Police Department

Pacific Surfliner passengers benefit from the existing Amtrak security program, specifically
the services of the Amtrak Police Department. There are nine officers, one detective, one sergeant,
and one captain currently assigned to the Pacific Surfliner. Of the nine officers, six function in the
patrol capacity, and three serve with K-9 units. Currently, some of these officer positions are
vacant. Amtrak Police Department continues to work to find qualified candidates to fill these vacant
positions. Additionally, there are five members of the Amtrak Special Operations Unit (SOU) that
can be called upon when needed.

The Patrol Officers fulfill traditional policing functions. Their job is to act as a deterrent to crime

in stations, on trains, in and around Amtrak facilities, and out on the railroad ROW. They enforce
the law, perform checked baggage screening and onboard security checks, conduct follow-up
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investigations on any crimes involving Amtrak facilities or its passengers, and provide support
during special events.

The K-9 units provide a psychological and physical deterrent to potential threats from explosives.
The teams undergo intensive training that includes vapor wake training, which allows the
K-9 units to be alert to the scents of explosives left in the wake of passing individuals, not just
those found in stationary baggage.

The members of the SOU support patrol operations by providing rapid response and enhanced
capabilities to assist in keeping Amtrak passengers and employees safe. Although not
exclusively assigned to the Pacific Surfliner, the SOU is prepared at any time to deploy personnel
and equipment for tactical response, conduct low-visibility counter-surveillance, investigations,
and provide enhanced support for special events. The SOU also conducts training on railroad-
specific tactical response and procedures for fellow Amtrak Police Department members and
external law enforcement partner agencies.

Safety on the Tracks

Safety incidents along the railroad ROW can include injuries and fatalities associated with
incidents at grade crossings and trespassing on railroad property. Projects that improve safety
include track and signal upgrades, fencing along the ROW to prevent unauthorized access, gate
and warning systems, and grade separations that eliminate at-grade crossings. In addition,
safety can be improved through use of public awareness campaigns designed to educate the
public about the risks of trespassing on railroad property and the importance of using caution
around railroad tracks and trains.

Safety at Stations

The LOSSAN Agency primarily serves in an oversight, coordination, and funding role with regard
to the safety and security of the various station facilities that exist along the LOSSAN rail corridor.
Amtrak currently directly contracts for security at the Santa Fe Depot, as this station houses
equipment overnight. Some city-owned stations also offer security guards and long-term parking
security; however, these are contracted for directly by the station owners. Most of the stations
along the LOSSAN rail corridor are outfitted with security cameras that feed directly to a local
sheriff's office or operations center that can dispatch emergency services. A centralized
monitoring station is currently being constructed in Los Angeles. When complete, this will provide
local law enforcement remote access to the security cameras at the stations they are responsible
for patrolling.

Despite the majority of the onus being on local law enforcement, as a recipient of CalOES
CTSGP funds, the LOSSAN Agency takes the lead in coordinating eligible capital improvements
that increase safety and security at passenger and maintenance facilities. Beginning in 2017, the
LOSSAN Agency began utilizing these funds to construct improvements that will upgrade
existing video surveillance systems (VSS) at six Pacific Surfliner stations, add new VSS at six
additional stations, and will allow all VSS along the LOSSAN rail corridor to be monitored in one
central location as mentioned above. These projects are ongoing and anticipated to be complete
in 2021.
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LOSSAN Rail Corridor Safety Coordination and Emergency Response

The LOSSAN Agency coordinates safety and security activities with various stakeholders, and
ROW owners along the corridor including: the state, LOSSAN member agencies, Amtrak, UPRR,
BNSF, Metrolink, NCTD, Operation Lifesaver, Department of Homeland Security, and first
responders along the LOSSAN rail corridor.

The LOSSAN Agency is continuing to pursue new agreements with local transit providers for
emergency bus bridge service, similar to the one implemented with OCTA, as well as the creation
of standard operating procedures to address service disruptions. Currently, Metrolink and NCTD
coordinate with local transit agencies to provide bus bridges when emergency incidents occur in
their respective territories. In addition, Amtrak, Metrolink, and NCTD often transport each other’s
passengers in the event of service disruptions along the corridor.

Public Awareness and Outreach

Public information efforts will continue to use both traditional methods and social media to build
awareness about vehicular, bicycle, and pedestrian safety around the tracks. The LOSSAN Agency
works with Operation Lifesaver to implement rail safety marketing and outreach campaigns that
promote safe behavior around the tracks used by the Pacific Surfliner.

Operation Lifesaver is a national rail safety coalition committed to preventing collisions, injuries,
and fatalities on and around railroad tracks and highway-rail at grade crossings through the
support of public education programs. It is comprised of a voluntary effort by railroads, safety
experts, law enforcement, public agencies, and the general public. Several LOSSAN member
agencies and partners currently participate in Operation Lifesaver activities by implementing
safety awareness campaigns and providing rail safety education. The LOSSAN Agency will work
to further expand its participation in the program, in order to increase the reach of Operation
Lifesaver’s rail safety message.
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Chapter 14: Emerging Corridors

In addition to managing the Pacific Surfliner rail service, the LOSSAN Agency works with
member agencies to study corridor enhancements and expansion opportunities that provide
connectivity within Southern California and beyond. In addition to the ongoing coordination with
the development of the California HSR system (see Chapter 7), the LOSSAN Agency’s focus
has been on coordinating connectivity with two developing or emerging corridors;
1) the Coast Corridor, connecting the coastal communities north of San Luis Obispo and the San
Francisco Bay Area with the Pacific Surfliner service area, and 2) the Coachella Valley — San
Gorgonio Pass Rail Service, connecting the eastern communities throughout Riverside County
and Coachella Valley. These connections will provide seamless travel opportunities by rail
throughout the region and state. System improvements on existing and emerging rail corridors
will contribute to the success of the LOSSAN rail corridor, support future statewide and regional
rail operations, and provide enhanced connectivity with local transit systems.

Figure 14.1: Emerging Corridors
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considered a “secondary” or “relief” line to the much busier Central Valley Line to the east, which
connects Northern and Southern California via the Central Valley.

Implementing State-supported rail service between San Luis Obispo and San Jose to connect
the State’s two Megaregions by 2027 is a goal in the State Rail Plan. This proposed service
would fill a gap in passenger rail services between Northern and Southern California. One
possibility for filling this gap in the State rail network is to extend Pacific Surfliner service north
of San Luis Obispo.

The Coast Rail Coordinating Council (CRCC) consists of a technical and policy committee made
up of staff and elected officials representing coastal agencies supporting the service, which
includes VCTC, SBCAG, SLOCOG, Santa Cruz County Regional Transportation Commission,
and the Transportation Agency for Monterey County. The CRCC was recently formalized
through a joint Memorandum of Understanding between the five member agencies, with
SLOCOG acting as the managing/administering agency for meeting coordination, grant
submission, and other administrative responsibilities. The LOSSAN Agency is a participating
agency of the CRCC and works with the CRCC member agencies and the State to help evaluate
the options for developing and operating state-supported intercity rail service between San Luis
Obispo and San Jose.

The Amtrak Coast Starlight is a daily long-distance train operating through the Coast Corridor
that serves the needs of long-distance travelers between Seattle, the San Francisco Bay Area,
Los Angeles, and points in between. New Coast Route rail service would operate between Los
Angeles and San Jose and complement the Coast Starlight schedule with a reliable intercity
service to meet the needs of communities between the San Francisco Bay Area and Los
Angeles.

Several actions are needed to advance Coast Route rail service, in priority order:

Secure track access from host railroads
Secure state operating support

Secure equipment

L b -

Secure legislative authority to administer the service (if LOSSAN is the service provider)

With respect to Coast Route service, the LOSSAN Agency business plan includes adequate staff
resources to monitor and participate in continued planning efforts led by CRCC staff.

Coachella Valley — San Gorgonio Pass Rail Service

The Coachella Valley — San Gorgonio Pass Rail Corridor refers to the 140-mile long corridor
between Los Angeles and the City of Indio as illustrated in Figure 14.1. This service would be
like the Pacific Surfliner service, providing intercity rail service that would operate through a wide
variety of settings from the heavily urbanized areas of Los Angeles and Orange Counties to the
less populated, but rapidly growing areas of eastern Riverside County.
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The only passenger rail service currently operating in the corridor between Los Angeles and the
Coachella Valley is Amtrak’s Sunset Limited, a long-distance train that operates three times per
week between Los Angeles and New Orleans, with a stop in Palm Springs during overnight
hours. There is significant travel demand based on current travel patterns along nearby
freeways. The ridership potential is also demonstrated regionally by the growth in Metrolink
ridership, and locally by the increase in Amtrak Thruway Bus Route 39 ridership operating
between Fullerton, Palm Springs, and Indio. The eastern portion of the corridor is one of the
fastest-growing areas of Southern California due to increasing residential development and
experienced a doubling of population between 1990 and 2010, a trend that is expected to
continue. In addition, the Coachella Valley has many tourist destinations that attract regional trips
from Los Angeles and Orange counties, as well as national and international visitors.

The LOSSAN Agency is currently supporting the planning and implementation of special event
passenger rail service to two of the largest annual public events in the Southern California region
— the Coachella Valley Music and Arts Festival and its companion event, the Stagecoach Country
Music Festival. The three-weekend Coachella and Stagecoach Festivals host as many as
125,000 participants per weekend, causing heavy traffic congestion on the surrounding area
roadways during event days.

The proposed Coachella Valley Special Events Train is intended to provide a safe, reliable, and
convenient travel option for music festival attendees travelling within the congested
Los Angeles-Coachella Valley corridor. Staff is coordinating with RCTC, Amtrak, UPRR, and the
event organizer to make this a successful experience. A platform in Indio is needed for the safe
and secure loading and unloading of train passengers near the festival grounds. In March 2019,
CalSTA awarded RCTC $5.9 million in SRA funds to support the implementation of the special
event service. These funds, along with local matching funds, will be used to construct a
temporary passenger platform in Indio and fund access costs along the heavily utilized UPRR
Yuma Subdivision.

The Coachella Valley — San Gorgonio Pass Rail Corridor’s existing travel market is substantial,
with 1.5 billion total annual two-way person trips (all modes) in 2000, and projections for more
than 300 million additional trips by 2030, and another 100 million trips by 2040 (1.82 billion total).

In 2018, a draft service development plan (SDP) for the corridor was initiated and included
development of a work plan, outreach efforts, alternatives analysis, market analysis, and
ridership projections. In addition, a program-level environmental analysis is currently underway
for this service and corridor. The final Environmental Impact Report / Environmental Impact
Statement document, along with the SDP, is anticipated to take another year to complete. Once
these planning efforts are finished, the corridor will be eligible to receive state and federal funds
for design and construction. The LOSSAN Agency will continue to participate in these planning
efforts and ensure they provide connectivity with the Pacific Surfliner service.
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Summary

Moving forward, the LOSSAN Agency will continue to work with member agencies
to participate in planning efforts for passenger rail service in these emerging corridors,
with a focus on creating seamless connections between the Pacific Surfliner and future
passenger rail services on the Coast Daylight and Coachella Valley corridors.
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Glossary of Terms

ADA
Agency
ASA
Board
BNSF
CalOES
CalSTA
Caltrans
CCJPA
CHSRA
CIP

CP
CPUC
CRCC
CTSGP
DRMT
FAST Act
FY

FFY
FRA

FY
GHG
HP
HSR
ITA
JPA
LAUS
Link US
LOSSAN
Metro
Metrolink
MP
NCTD
OBIS
OCTA
OTP
Plan
PTC
Prop 1B
RCTC
ROW
SANDAG
SB
SBCAG
SCAG

Americans with Disabilities Act

Rail Corridor Agency

Administrative Support Agreement

Board of Directors

BNSF Railway

California Governor’s Office of Emergency Services
California State Transportation Agency
California Department of Transportation
Capitol Corridor Joint Powers Authority
California High Speed Rail Authority

Capital Improvement Program

Control Point

California Public Utilities Commission

Coast Rail Coordinating Council

California Transit Security Grant Program
Division of Rail and Mass Transportation
Fixing America’s Surface Transportation Act
Fiscal Year

Federal Fiscal Year

Federal Railroad Administration

Fiscal Year

Greenhouse Gas

Horsepower

High-speed rail

Interagency Transfer Agreement

Joint Powers Authority/Agreement

Los Angeles Union Station

Link Union Station

Los Angeles — San Diego — San Luis Obispo
Los Angeles County Metropolitan Transportation Authority
Southern California Regional Rail Authority
Mile Post

North County Transit District

On Board Information System

Orange County Transportation Authority
On-time performance

California State Rail Plan

Positive Train Control

Proposition 1B

Riverside County Transportation Commission
Right-of-way

San Diego Association of Governments
Senate Bill

Santa Barbara County Association of Governments
Southern California Association of Governments
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SCORE
SCRRA
SDMTS
SDP
SJJPA
SLOCOG
SOuU
SRA
STIP
TAC
TIRCP
UPRR
UPS
TSA
VCTC
VSS

Southern California Optimized Rail Expansion
Southern California Regional Rail Authority
San Diego Metropolitan Transit System
Service Development Plan

San Joaquin Joint Powers Authority

San Luis Obispo Council of Governments
Special Operations Unit

State Rail Assistance

State Transportation Improvement Program
Technical Advisory Committee

Transit and Intercity Rail Capital Program
Union Pacific Railroad

Uniform Performance Standards
Transportation Security Administration
Ventura County Transportation Commission
Video Surveillance System
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