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Impacts on Marketing and
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Performance Summary

In the period between January and February 2020, Amtrak reported @
consistent increase in sales and revenue generated by
PacificSurfliner.com

« Jan-Feb 2020

— 99,000 qualified leads to Amtrak.com (+5% vs previous year)
— 12,006 bookings (+35% vs previous year)
— $757,157 inrevenue (+34% vs previous year)

In March 2020, Amitrak reported a decrease in sales and revenue from
leads generated by the Pacific Surfliner website afttributed to service
impacts and travel restrictions due to COVID-19

— 19,279 quadlified leads to Amtrak.com (-70% vs previous year)
— 2,265 bookings (-61% Vs previous year)
— $131,522 inrevenue (-65% vs previous year)



March Ridership Decline Due to
Travel Restrictions & Service Reductions

Decreases in March 2020 sales Year Over Year Revenue
referrals and sales aligned with by Month

the drop in overall Pacific

Surfliner ridership. s400 | 378,875 378,282

 Sales decreased as
demand for rail travel saow
significant declines in
response to the COVID-19 $200K
Crisis

$300K

131,522

$100K




Year-Over-Year Performance

Overall for the period January-March 2020, Amtrak reports a five percent
decrease in referral sales revenue from PacificSurfliner.com, compared to
the same period the previous year.

«  Momentum from increased sales referrals in January and February kept
quarterly year-over-year decreases relatively low

e AMTRAK Book N
PACIFIEC '/‘/ ook Now
SURFLI ER. \

Referral traffic to
Amtrak.com

Unique visits to
PacificSurfliner.com

Jan-Mar 2020 288,594 118,433

Jan-Mar 2019 333,030 158,215

Bookings on Revenue
Amtrak.com
14,271 $888,679
14,725 $939,294



Novel Coronavirus Response

In March 2020, promotional
marketing activities were paused,
and efforts were shifted to crisis
communications and distribution
of up-to-date information on i
service impacts. il e e
;

We are closely monitoring developments related to
ronavirus and are working closely with
rai

SURFLINER.




PacificSurfliner.com

The Pacific Surfliner website serves as
the hub for all communications and
up-to-date information, schedules, as
well as efforts to keep crews and
passengers safe.

LATEST TRAVEL INFORMATION

We're Here For You

Sip' PACITIC
SURFLINER

News & Updates




Passenger Communications

In addition to regular updates on PacificSurfliner.com, LOSSAN
staff shared updates on social media and collaborated with
Amtrak to distribute notifications to all ficketed passengers.

2 pacific Surfliner @
e March 20 - @

In light of the state's new order to stay at home, we wanted to provide
an update. The Pacific Surfliner is considered an "essential service"
under the order and will continue operating as long as it is safe and
sensible to do so. Please travel only if absolutely necessary. We will
move to a temporary reduced schedule and make other adjustments

soon. Stay safe.
Read more: pac.surf/advisory

SERVICE ADVISORY

PACIFICSURFLINER.COM
Travel Advisories | Pacific Surfliner

Coronavirus Updates and Pacific Surfliner Service Adjustments

D472

4 Comments 20 Shares

The global fight against the novel coronavirus continues, and we are doing all we can to
provide safe transportation for those who need to travel.

As we are experiencing some reduced demand for our service, we are making temporary
adjustments that will have minimal impact to customers.

The Pacific Surfliner is now operating on a reduced schedule, and other changes have
been made to station hours and onboard services. Please visit pacificsurfliner.com/advisory

to view the latest updates, or follow the PacSurfliners Twitter account.

As a reminder, with an Unreserved Coach Pacific Surfliner ticket, you have the flexibility to
change the time you ride or even the day you ride between the stations listed on your ticket.
There is no need to contact Amtrak to modify your reservation. Simply save your ticket and
use it at a later date (up to one year from the date listed on your ticket). Business Class
reservations, however, do need to be modified in advance.

Thanks for being a valued Amtrak customer. Please stay safe.




Essential Service Campaign

As the Pacific Surfliner continues to provide a core-level of
service for essential travel, an informational campaign

communicates ongoing efforts to run train service in a safe
manner for crews and passengers.

30 Second Video on KDOC



Information Broadcast Spots

Staff developed public service messages that highlighted
efforts to run essential service while creating a sense of
goodwill through the Pacific Surfliner brand. N
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Community Parinerships

Strategic partners provided visibility through complimentary
no-cost placements that help maintain a brand awareness for
the Pacific Surfliner as a valuable partnerin the community.
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Public Relations

Service announcements were
distributed to media and the public
highlighting continuous efforts to
provide an essential and safe form
of public transportation.

« The announcementsreceived a
combined total of 292 press
mentions resulting in a reach of
over 259 million earned media
impressions and a publicity
value of $129,639.85.

Amtrak Pacific Surfliner
Continues to Provide Train
Service for Essential Travel Only FsuRFLinen

Medified schedules and increased safety measures are in place for
essential train service along the Los Angeles - San Diego - San Luis Obispo
Rail Corridor

Amtrak Pacific Surfliner — o o o e ° o
Apr 20,2020, 16:00 ET

ORANGE, Calif, April 20, 2020 /PRNewswire/ - As the situation with the novel

ronavirus (COVID19)
cy, which oversees t
d and public health

evolve, the Los Angeles - San Diego - San Luis Obispo (LOSSAN) Rail Corridor
rvice, is working closely with Amtrak to respond to changes in d




Social Media Virtvual Experiences

A series of video-based social media posts featured stunning
views taken from aboard a Pacific Surfliner frain.

Judy Proo Can't wait to do this from San Diego to Santa
Barbara as soon as we're all able to get out & travel!! In the
meantime | love looking at these videos ¥

054

a Pacific Surfliner is at Torrey Pines, California.

Pause for a minute and enjoy this perfect escape with us.

Like - Reply - 3w

Q Terri Medel | cannot wait to travel on Amtrak to the OC to see
my grandchildren!
OD:

Like - Reply - 1w

Sophie Lauren @SophieL20362954 - Mar 27
Replying to @PacSurfliners

| miss my Amtrak commute like missing family!

O 1 [ Q 2 &

modbree Can't wait to see
more of these videos! Thank
you!! &

Miles Riehle @ ¢ @riehle_deal - Apr 6
Replying to @PacSurfliners

needed this right now

OO Linda Garbowski and 117 others 16 Comments 20 Shares

oY Like () comment @ Share




Branded Backgrounds for Video Calls

Digital backgrounds allowed video conference users to meet in
front of scenic Pacific Surfliner views

&) Jeanne Marie & v
y @jmtokunaga

Replying to @PacSurfliners

Zoom background was a hit! And | told everyone about
the beautiful Pacific Surfliner route.

Q Steve Balmer All | need is a bottle or two of Woodbridge
Wine to go with it now &

Like - Reply - Message - 1d - Edited oo 8

Joe Meehan %
@JoeMeehan

CHOO CHOO - check out these great backgrounds
from @PacSurfliners for your virtual hangouts
pacificsurfliner.com/blog/backgroun...



Looking Ahead

* Plan for Recovery

— Marketing to align with service levels

— Safety precautions and physical distancing processes that
are in place now will be key to regaining consumer
confidence

— Path torecovery key phases
» Travel restricted — essential travel only
« Travel allowed — an uptick in tfravel for business purposes

» Travel encouraged — deferred frips resume 1o some
extent

— Consumer budgets will be tight, but the Pacific Surfliner
can play a key role in facilitating recovery in the
communities it serves



