Pacific Surfliner On-Time Performance Analysis
Third Quarter — Federal Fiscal year 2020-21

Technical Advisory Committee Meeting| November 4, 2021
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FFY21 Q3
Average

Endpoint
OTP by Train
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Train
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Delays by
Responsible

Party

(Per 10K Train Miles)
FFY20 Q3 v. FFY21 Q3

LOS||SAN

1,600

1,400

1,200

1,000

800

600

400

200

Host Wl Amtrak == Third Party (NOD excluded) Grand Total

Change YOY:
100% 1,443  +12%

100% 1,288 T 9% 123 ¥34
7% 91
33% 470 +26%
29% 373
800
+3%
64% 824 59% 850 400

Apr-Jun 2020 Apr-Jun 2021

NOD - unused recovery time
(excluded from Third Party)

534
448

Apr-Jun 2020 Apr-Jun 2021



o
_ JaYleapn =
=
I sugag a
a
£
T
L Jassedsal] &2 o
= =
£
T
—
[a
IR R R R ! a
T T Tt LT 4w Aionoday pasnun o
=z
[ | z
uoLlI3UUO) 40} P|OH o
O
R -
0] %u i 94njieq Je)y <
o
m cC O un
RO HED :
~ O 0= 0 SupIAe g
~N >
—£c0®o PSS 7
=
L 24n|le4 SAOWOI07 m b=
W IS
<
I Q
pale|9y J98uassed =
[ z
(@)
2 X
o O | sapnjpul) waishs pue masy L
£ (JLd sepnpout) waisAs p =
Lo
(350H) 42430 = 8
(e =H
A =
B\ JO 2dUBUBLUIEIA s
a
S = Juanoy m
o o
N ~
c c _
= = 92UdJ3)491u| uled] y3ia.4 =
L L =
g2 2 £
o
m SJ9PJO MO|S 2
|
90U3J94J93u| uled] J23uassed W
9JUDJ9}J21U| UleJ] JINWWO) m
shejaq |eusi 3
|20 |eusiS =
o o o o o o
o o o o o o !
© N < o [g\} —

30 5O
2zgd =9
S%uﬂ mw
mw O mw >~ 3
|._m oA T 23
O O O 55
N Ooxoaok

LOS||SAN



Host Responsible Delays by Host (FFY20 Q3 v. FFY21 Q3) .ﬁg:jﬂ: 385(1)
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Total Delay
Minutes

By Location
FFY20 Q3 v. FFY21 Q3
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Total Delay Around a Station (includes delays between stations):
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Note: Unused recoverytime (NOD) minutes are excluded from this chart.
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- Systemwide customer OTP continues to be
above the 75% goal during COVID-19 reduced
service schedule, performing at 82.9% or

above throughout Q3.

" - Host, Amtrak, and Third Party delay minutes
Conclusions per 10K train miles increased by 3%, 26% and
FFY21 Q3 34% (excluding NOD), respectively, year over

year.

- Overall, fotal minutes of delay per 10K frain
miles increased by 12% in FFY21 Q3 versus the
same quarter last year.
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