ITEM 6

November 15, 2021

To: Members of the Board of Directors ) peer”
From: Donna DeMartino, Managing Director

Subject: Fiscal Year 2020-21 Fourth Quarter Budget Status Report

Overview

The Los Angeles — San Diego — San Luis Obispo Rail Corridor Agency’s fiscal
year 2020-21 budget was approved by the Board of Directors on
May 18, 2020. The California State Transportation Agency approved the
administrative and marketing components of the fiscal year 2020-21 budget on
July 9, 2020, and the operations component on September 23, 2020. This report
summarizes financial activities and performance through the fourth quarter of
fiscal year 2020-21, covering the months of April through June 2021.

Recommendation
Receive and file as an information item.
Background

The development of the Los Angeles — San Diego — San Luis Obispo (LOSSAN)
Rail Corridor Agency’s (Agency) fiscal year (FY) 2020-21 budget was significantly
impacted due to the coronavirus (COVID-19) pandemic. The draft FY 2020-21
budget was anticipated to be approved by the Board of Directors (Board) on
March 18, 2020, during the regularly scheduled Board meeting: however, the
meeting was canceled as a result of COVID-19 pandemic-related travel
restrictions. At that time, it became apparent that the annual budget submittal would
need to be adjusted to reflect the pandemic-related reduction in service levels and
State-imposed funding constraints. Staff then worked with Amtrak to develop
revised operating estimates and coordinated state-wide cost savings measures,
along with the State, the California State Transportation Agency (CalSTA), and the
two other California state-supported routes. A timeline of budget activities over the
last year is provided below.
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. May 18, 2020: the Board approved the LOSSAN Agency FY 2020-21 budget
submittal and directed staff to return in September 2020 with an updated
budget request incorporating revised cost estimates.

o July 10, 2020: CalSTA approved the administrative, marketing, and minor
capital programs elements of the FY 2020-21 budget submittal.

. September 21, 2020: the Board directed staff to return in November 2020 with
a revised operating budget consistent with revised Amtrak estimates.

e  September 23, 2020: CalSTA approved the estimated funding necessary for
the first four months of Amtrak’s federal FY (FFY) operating expenses
(October 2020 through January 2021). This was provided with the
understanding that the State and the LOSSAN Agency will closely monitor
expenses and revenues and coordinate additional funding requests as the FY
progresses.

o November 16, 2020: the Board approved an amendment to the FY 2020-21
budget to reflect revised Amtrak operating forecasts at the reduced service
levels, and revised administrative, marketing, and grants program budgets
consistent with State-approved funding levels.

o June 21, 2021: the Board approved an amendment to the FY 2020-21 budget
to increase revenues and expenses related to grant programs.

Discussion
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Revenues

As shown in Table 1, budgeted revenues through the fourth quarter of FY 2020-21
totaled $93,202,464, whereas actual revenues totaled $61,044,092. This results in
year-to-date (YTD) revenues under-running the budget by $32,158,372.



Fiscal Year 2020-21 Fourth Quarter Budget Status Report Page 3

The maijority of the revenue variance fell within other state funding (grant revenue)
primarily due to lower than anticipated reimbursements of grant revenues directly
related to Union Pacific Railroad (UPRR) projects. These projects were expected
to be completed through the fourth quarter, instead, this work will be largely
completed in the first quarter of FY 2021-22. Other areas experiencing budget
variances are within state operating and state marketing funding. The budget
versus actual variances is further detailed in Attachment A.

Expenses
As shown in Table 2, budgeted expenses through the fourth quarter of

FY 2020-21 totaled $93,202,464, whereas actual expenses totaled $57,874,591,
resulting in YTD expenses
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and has been re-budgeted
accordingly. Details on the
other areas experiencing
budget variances can be found in Attachment A.

Total Budget $93,202,464 $ 57,874,591 $ 35,327,873

The LOSSAN Agency bylaws require a quarterly report to be filed with the Board
reporting the amount of money held, the amount and source of receipts since the
last report, the amount and recipient of the amounts paid out since the last report,
and a report of all expenditures under $100,000. This report is included as
Attachment B.

The LOSSAN Agency Board has directed staff to provide a listing of all open
agreements, including vendor, description of purchase, contract number, contract
amount, amount spent, remaining balance, and expiration date on a quarterly
basis. This report is provided as Attachment C.
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Summary

Through the fourth quarter of fiscal year 2020-21, the Los Angeles — San Diego —
San Luis Obispo Rail Corridor Agency’s actual revenues and expenses are below
budget. The majority of the revenue and expense variance is due to lower than
anticipated actuals related to the Union Pacific Railroad capital improvement
projects.

Attachments

A. Quarterly Budget Status Report, Fourth Quarter of Fiscal Year 2020-21

B. Los Angeles — San Diego — San Luis Obispo Rail Corridor Agency,
Fourth Quarter Financial Activity Report, Fiscal Year 2020-21

C. Los Angeles — San Diego — San Luis Obispo Rail Corridor Agency, Open
Agreements Listing as of June 30, 2021

Prepared by:

sl

Jason Jewell
Finance and Administration Manager
(714) 560-5086



