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Corridor Optimization Update and Additional Scope

On November 28, 2018, the Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency Board of
Directors approved the selection of Deutsche Bahn Engineering & Consulting USA, Inc., to provide
corridor optimization support services. Staff is providing an update on the current status of this effort, as
well as providing details on additional scope that is being added to the project. An amendment to the
existing agreement is required for additional scope associated with performing corridor optimization
services.

A. Authorize the Managing Director to negotiate and execute an Amendment to Agreement No. L-8-
0017 between the Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency and
Deutsche Bahn Engineering & Consulting USA, Inc., in the amount of $86,026, for additional
scope associated with performing corridor optimization services.

B. Authorize the Managing Director to negotiate and execute an Agreement with North County
Transit District for the reimbursement of the costs associated with the additional scope.
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