Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency ATTACHMENT C
Open Agreements Listing as of March 31, 2026
AMOUNT PAID CONTRACT CONTRACT
Agreement Number VENDOR DESCRIPTION EFFECTIVE TERMINATES CONTRACT AMOUNT TO DATE BALANCE STATUS
Professional legal services. Piggyback off of Orange County
4. 1
C-4-1816 Woodruff & Smart Transportation Authority's (OCTA) contract 71115 6/30/2029 $472,000 $458,251 $13,749 OPEN
L-0-0006 Union Pacific Rall Road Capital Improvemerln Program to Implement Additional Round 12/1/2019 12/31/2026 $120.400,000 $117,339,226 $3,060,774 OPEN
Corporation trips on Northern Corridor
L-0-0015 RailPros Inc. Provide program management consultant services on an as- 41612021 6/30/2026 $4,299,999 $2,758,514 $1,541,485 OPEN
needed basis
L-1-0002 Union Pacific Railroad Company | Freliminary engineering services for a short-term and interim 3/17/2022 6/30/2027 $350,000 $108,875 $241,125 OPEN
expansion of the existing layover facility in San Luis Obispo
L-1-0003 Jacobs Project Management Co. On-call construction management services for capital 3/20/2023 3/19/2028 $3,844,230 $48,306 $3,795,924 OPEN
infrastructure projects
. . LOSSAN Insurance Policies for General Liability, Excess
L-2-0003 Marsh Risk & Ins Services Liability, Commercial Crime andPublic Entity Liability Insurance 6/30/2022 6/30/2027 $50,000 $20,000 $30,000 OPEN
Preparation of
plans, specs, and
. . Preparation of plans, specs, and estimates for Phase 1 of the | estimates for Phase
L-2-0004 HDR Engineering Inc Central Coast Layover Facility Project 1 of the Central 2/28/2027 $3,499,168 $2,594,381 $904,787 OPEN
Coast Layover
Facility Project
L-2-0005 North County Transit District | "oreased service f’eq”e"‘sz%"eﬁ:‘t’d'"g on-time performance 1112022 6/30/2026 $14,648,601 $13,776,523 $872,077 OPEN
L-2-0007 Union Pacific Railroad Company | mcreased service f’eq”e"z'::n!”:r']‘t’d'"g on-ime performance. | 45,15/5027 12/31/2027 $64,703,130 $29,539,187 $35,163,943 OPEN
Y Consultant services for website design and development
L-2-0008 Nansen services for the LOSSAN Agency - Pacific Surfliner 5/16/2023 5/15/2028 $1,5692,536 $839,398 $753,138 OPEN
L-2-0010 Oak Leaf Product Provide video and sfill photography services including 412812023 4/30/2026 $600,000 $267,382 $332,618 OPEN
production, editorial, animation, and sound design
Provide digital marketing services, including content
L-2-0011 The Abbi Agency development, strategic planning, and account management of 8/22/2023 10/31/2026 $661,400 $493,763 $167,637 OPEN
social media platforms
L-3-0001 Zephyr Rail Prepare the plans, specifications, and estimates for the 9/6/2023 10/31/2026 $4,359,824 $3,340,499 $1,019,325 OPEN
Leesdale siding extension project.
L-3-0009 Union Pacific Railroad Company | eView designs f"”hev:fjjia'goi':('cg Extension Project in 1/23/2024 10/31/2026 $350,000 $199,301 $150,699 OPEN
L-3-0010 Union Pacific Railroad Company | _Funding amendment to use TIRCP funds for the increased 12/15/2022 12/31/2027 $8,140,000 $0 $8,140,000 OPEN
service frequencies including on-time performance payment
L-4-0003 BMO Bank Commercial Banking Services 7/1/2024 8/31/2028 $2,500 $0 $2,500 OPEN
L-4-0005 City Of Camarillo Cooperative Agreement with City of Camarillo for Pacific 5/18/2024 5/17/2028 $1,900,000 $435,829 $1,464,171 OPEN
Surfliner Transit Transfer Agreement
A Stabilize Coastal Bluffs as part of a mutli-phase program to REIMBURSEMENT
L-4-0008 Sandag address coastal resiliency 5/19/2024 6/30/2027 $2,890,625 TO LOSSAN N/A OPEN
L-4-0010 Zephyr Rail Consulting for Preliminary Engineering and Design for the 5/27/2025 9/30/2028 $2,883,788 $1,166,564 $1,717,224 OPEN
Ortega Siding Project
L-4-0014 Crowe LLP Audit Services for fiscal years ending 3/31/2027 6/28/2024 3/31/2027 $136,200 $80,500 $55,700 OPEN
L-4-0015 Union Pacific Railroad Company Funding for Stabilization and Resiliency Projects 3/22/2024 3/31/2027 $10,406,000 $10,406,000 $0 OPEN
L-4-0016 The Abbi Agency Field Marketing and C°mmé’3r';’i’n2‘r’“ea°h Services for Pacfic 8/1412024 6/30/2027 $1,232,500 $262,621 $969,879 OPEN
L-4-0017 Cision PR Newswire Services 9/5/2024 9/4/2027 $81,765 $54,510 $27,255 OPEN
Cooperative agreement with SJJPA to reimburse SJJPA for
L-4-0018 San Joaquin JPA project costs associated with Federal legislative advocacy 8/1/2024 6/30/2029 $200,000 $46,667 $153,333 OPEN
services
1-4-0019 San Luis Obispo Council of Subsidzed passenger service bgtween Guadalupe and San 5/1/2025 6/30/2028 $140,000 $0 $140,000 OPEN
Governments Luis Obispo
L-5-0013 Editshare Inc. Annual Subscription for digital asset management platform 2/25/2025 1/31/2026 $8,400 $8,400 $0 OPEN
L-5-0015 Union Pacific Railroad Company Preliminary engineering services for Santa Barbara Sub 8/1/2025 N/A $300,000 $7,609 $292,391 OPEN
Milepost 373.9-375.4
A Santa Barbara Metropolitan Transit Cooperative Agreement with Santa Barbara Metropolitan
L-6-0005 District Transit District for Pacific Surfliner Transit Transfer Agreement 6/6/16 6/3012027 $211,416 $98,104 $113,313 OPEN
L-6-0006 San Luis Obispo Transit Cooperative Agreement with San Luis Obispo Transit for Pacific 71116 6/30/2027 $10,000 $201 $9,799 OPEN
Surfliner Transit Transfer Agreement
1 Woodruff Smart does not have a contract maximum limit. The contract amount is increased annual based on the adopted budget. -Page 10f2-



Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency ATTACHMENT C
Open Agreements Listing as of March 31, 2026
AMOUNT PAID CONTRACT CONTRACT
Agreement Number VENDOR DESCRIPTION EFFECTIVE TERMINATES CONTRACT AMOUNT TO DATE BALANCE STATUS
L-6-0007 South County Transit Cooperative Agreement with South County Transit for Pacific 6/1/16 6/30/2027 $5,000 $52 $4,948 OPEN
Surfliner Transit Transfer Agreement
L-6-0009 OCTA Cooperative Agreement with OCTA for Pacific Surfliner Transit 6/6/16 6/30/2027 $194,623 $163,190 $31.433 OPEN
Transfer Agreement
L-6-0010 Anaheim Resort Transit Cooperative Agreement with Anaheim Resort Transit for Pacific 6/2/16 6/30/2027 $165,052 $134,092 $30,960 OPEN
Surfliner Transit Transfer Agreement
L-6-0012 Ventura Countlerénsponatlon Coopgraltlve Agreement wnh Ventura ACounty Transportation 6/1/16 6/30/2027 $99,963 $59,263 $40,700 OPEN
Commission Comission for Pacific Surfliner Transit Transfer Agreement
L-6-0013 Gold Coast Transit Cooperative Agreement with Gold Coast Transit for Pacific 7116 6/30/2027 $20,000 $14,907 $5,093 OPEN
Surfliner Transit Transfer Agreement
San Luis Obispo Regional Cooperative Agreement with San Luis Obispo Regional
L-6-0015 T 'SP glo! Transportation Authority for Pacific Surfliner Transit Transfer 6/1/16 6/30/2027 $18,000 $199 $17,801 OPEN
ransportation Authority
Agreement
L-6-0016 Glendale Beeline Cooperative Agreement with Glendale Beeline for Pacific 6/22/16 6/30/2027 $37,500 $12,439 $25,061 OPEN
Surfliner Transit Transfer Agreement
L-6-0017 North County Transit District Cooperative Agreement with North County Transit District for 6/6/16 6/30/2027 $95,000 $31,737 $63,263 OPEN
Transit Transfer Agreement
Y Cooperative Agreement with OCTA and Amtrak for Emergency
L-6-0023 Amtrak and OCTA bus bridge agreement. Funds flow between Amrak and OCTA 7110117 6/30/2027 $50,000 $0 $50,000 OPEN
California Department of Interagency Transfer Agreement Between State of California
L-8-0009 T P . Department of Transportation and Los Angeles-San Diego-San 71/18 9/30/2029 N/A N/A N/A OPEN
ransportation - ] - -
Luis Obispo Rail Corridor Agency
L-8-0010 OCTA Managing Agency Agreement for OCTA to provide 7118 6/30/2027 Reimbursable Agreement $31,751,062 N/A OPEN
administrative services to LOSSAN
L-9-0001 Amtrak Design services in support of the expansion of the Pacific 12/11/2019 6/30/2027 $898,353 $523,186 $375,167 OPEN
Surfliner Layover facility in Goleta
. Southern California Regional Rail | Rail to Rail Cooperative Agreement with LOSSAN, Metrolink & No Funds Flow
L-9-0005 Authority (SCRRA), Amtrak Amtrak 7/1/2019 8/30/2026 $5,221,679 Through LOSSAN N/A OPEN
L-25-0001 The Abbi Agency Public Relations and Media Outreach Services 10/27/2025 9/30/2026 $60,000 $20,863 $39,138 OPEN
L-25-0016 Amtrak Agreement with Amtrak for ihe provision of passenger rai 10/1/2025 212712026 $60,990,140 $30,330,618 $30,659,523 OPEN
L-25-0023 North County Transit District Rail to Rail Cooperative A‘Xﬁms"t with LOSSAN, NCTD & 2/4/2026 2/3/2029 No Funds Flow Through LOSSAN N/A N/A OPEN
L-25-0151 Zenplex LLC Annual Subscription for digital asset management platform 2/25/2026 2/28/2027 $21,000 $21,000 $0 OPEN
. LOSSAN Insurance Policies for General Liability, Excess
L-25-5023 Marsh Insurance Policy Liability, Commercial Crime and Public Entity Liability Insurance 12/1/2025 12/1/2026 $71,653 $71,653 $0 OPEN
o5 . To promote tourism globally and within Los Angeles in No Funds Flow
L-25-5040 LA Tourism conjunction with FIFA to wrap one train car 1/6/2026 7/31/2026 $100,000 Through LOSSAN $o OPEN
Ventura County Transportation
Commission & Santa Barbara . . REIMBURSEMENT
L-25-5052 County Assodiation of Expanded Service Pilot between Los Angeles and Goleta 5/4/2026 5/3/2027 $2,219,240 TO LOSSAN N/A OPEN
Governments
1 Woodruff Smart does not have a contract maximum limit. The contract amount is increased annual based on the adopted budget. -Page 20f2 -
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