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- Cenfralizes travel
information and

promotions
. ghclzlwcoses P?j‘dﬁcf
urfliner as a direct,
2026 FIFA stress-free alternative to
World Cup dnving

- Highlights seamless
connections at Union
24 days away! Station to Metro shuttle
service to SoFi Stadium

« Aligns messaging across
partners to drive
awareness, ridership,
and coordinated
service delivery

LOS||SAN



Nelelle]gle]

Coordination

LOS||SAN

@ METRC
LINK VAN

- Active coordination with Metro, Metrolink, OCTA, and

regional partners

- Alignment on schedules, transfers, and capacity planning
- Participation in rail subcommittees and interagency planning

groups

- Contributing to wayfinding conversations



© SERVICE STRATEGY

Targeted Service Adjustments During Peak Event Window
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@ Our approach ensures the right level of service at the right time—maximizing capacity for fans while maintaining reliability across the network.
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- Campaigns

launched across key AUD.ENCEREACH
channels @ 551 018

PrO,mOng - Strategic ——
Train Travel partnerships secured e e J
-|-O -l-he World ¢ CrOSS_STOkehO|der r/ ENGAGEMENT GROWTH

coordination
established

- Platform for scaled
engagement built

'fll +131.7%

Engagement Growth

Increase in engagement compared
to the previous period.

Cup
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Actively
Engaged in
LA28

Planning &
Coordination
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- Participating in LA28 Rail

Subcommittee to align
transit planning with
event needs

- Regional security

coordination meetings

- Regular stakeholder

touchpoints with LA28
partner agencies

+ Collaborating with

Caltrans to identify and
secure resources
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This Coastal California Train Route Is Expanding
Service Ahead ol the World Cup—and It's a
Scenic Way for Fans to Travel to Matches

Los Angcles Finalizes FIFA World Cup
2026™ Match Schedule and Launches
Pacific Surfliner Partnership to Expand
Fan Access

With Teams and Malehups Now Confirmed. New Rail Service and Fare Discounls
Make Il Fasier to Experience Malches and Cilywide Programming Across Soulhern

Calilornia

Pacific Surfliner: The Easiest (and Most
Scenic) Route to LA Soccer Matches

LA
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