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DRAFT  

 
Upcoming Agenda Items 

Board of Directors Meeting 
February 17, 2026 

 
 
 
 

• Election of Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency Board 
of Directors Vice Chair 

• Selection of Executive Committee Members for Calendar Year 2026 
• Salute to Outgoing Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency 

Board Members 
• Semi-annual Work Plan Update 
• Amendment to North County Transit District On-Time Performance Agreement 
• Draft Annual Business Plan 
• Fiscal Year 2024-25 Annual Financial Statement Audit 
• Pacific Surfliner Expanded Service Pilot 
• Pacific Surfliner Service Update  
• Pacific Surfliner Marketing Update 
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