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OVERVIEW 
The Los Angeles – San Diego – San Luis Obispo (LOSSAN) Rail Corridor Agency (Agency) Business Plan for  
Fiscal Year (FY) 2024-25 and FY 2025-26 (Business Plan), and the FY 2024-25 budget were approved at the March 18, 
2024 Board of Directors (Board) meeting. The business plan was submitted to the Secretary of the California State 
Transportation Agency on April 1, 2024, as required by the interagency transfer agreement and LOSSAN joint powers 
agreement.  

The Board-approved FY 2024-25 Business Plan and budget totals $138.2 million. This includes funding for 
administrative and marketing services in the amount of $9.4 million, and $53.3 million for net train operations (which 
includes $57,000 for the continuation of the transit transfer program), $0.5 million for minor capital projects, and 
$75.0 million for grant programs. 

The FY 2024-25 adopted budget assumes the California Department of Transportation (Caltrans) Division of Rail will directly 
fund equipment capital charges for the Amtrak-owned railcars and locomotives used on the three state-supported 
corridors.  As a result, equipment capital charges are not included in the operating agreement between Amtrak and the 
LOSSAN Agency. 

This report highlights the major variances between the budget and actual revenues and expenses through the fourth quarter 
(April 2025 through June 2025) of FY 2024-25. It’s important to note that actuals may change based on year-end accruals 
and audit adjustments as LOSSAN staff continue to work on the FY 2024-25 annual audit.  It is also worth noting that Amtrak 
operates on a Federal Fiscal Year (FFY) of October through September, while the LOSSAN Agency operates on a Fiscal Year 
(FY) running from July through June. 

 

 

 

ATTACHMENT A 
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REVENUES 

Budgeted revenues through the fourth quarter of FY 2024-25 total $138.2 million, as presented in the table above under  
“FY 2024-25 Working Budget Year-To-Date”.   Actual Year-To-Date revenues through the fourth quarter totaled $103.3 
million. This is an underrun of $34.9 million.  

This underrun is primarily driven by other state funding (grant revenue). Design delays and land acquisition issues have 
caused delays in the start of construction of several projects, which were originally anticipated to begin during the fiscal 
year. Construction of these projects is now slated to begin in late fiscal year 2025-26. These revenues have been 
rebudgeted for the next fiscal year as they are received as reimbursements after expenses have been incurred.  The 
underrun of $13.3 million for the Central Coast Layover Facility is primarily due to delays related to land acquisition. In 
addition, there was an underrun of $10.2 million for the Canada Honda Bridge Replacement project due to project 
timing. The project is currently in progress, and a large portion of the construction is expected to be billed after the 
bridge span is placed into service during the first quarter of Fiscal Year 2025-26. We expect to see the corresponding 
reimbursements for this work following its completion.  In addition, there have been design delays for the Goleta 
Layover Facility ($4.7 million), Ortega Siding ($2.4 million), Leesdale Siding ($1.9 million) and Camarillo Station 
Pedestrian Undercrossing ($1.3 million) projects. Design review and permitting processes have taken longer than 
originally anticipated. Revenue underruns have been partially offset by higher-than-expected interest earnings. 

State administrative funding underran the budget by $1.6 million. Of this amount, $1 million is attributed to staffing 
vacancies during the year, which include Program Manager and Marketing positions. The Marketing roles have since 
been filled. In addition, there was an underrun of $658 thousand in contracted services, primarily related to reduced 
use of on-call project management support, as much of this work was performed in-house. These services are 
expected to be utilized more heavily in FY 2025-26 as several projects advance from design into construction.   

Total passenger revenue for the fourth quarter reached $70.4 million, reflecting a 6.6% increase compared to the same 
period last year ($66 million). This growth is primarily driven by increased demand and the addition of the 11th roundtrip 
in March 2025 and the 12th roundtrip in June 2025.  

Although passenger revenue is not directly recorded as revenue since it is netted against monthly Amtrak expenses, 
staff believe it is important to provide this information as it offers valuable insight into the performance of our Pacific 
Surfliner service.  
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OPERATING EXPENSES 

Budgeted expenses through the fourth quarter of FY 2024-25 total $138.2 million, as presented in the table above 
under “FY 2024-25 Working Budget Year-To-Date”. Actual Year-To-Date expenses through the fourth quarter totaled 
$101.9 million. This is a variance of $36.3 million. 

This variance can be primarily attributed to grant-funded capital projects. This total includes $13 million for the 
Central Coast Layover Facility, $10.1 for the Canada Honda Bridge Replacement, $4.7 million for the Goleta Layover 
Facility, $2.4 million for the Ortega Siding, $1.9 million for the Leesdale Siding, $1.3 million for the Camarillo Station 
Improvements, and $1.3 million for the Corridor Hardening Improvements. As mentioned above in the revenue 
section, many of these projects have been delayed and are rebudgeted in Fiscal Year 2025-26. 

The Marketing budget variance of $836.1 thousand is primarily due to an underrun of $502.5 thousand in Digital 
Advertising, resulting from a temporary pause and reliance on lower-tier services. Additional underruns include 
Creative Services of $137 thousand, and Videography Services of $98.6 thousand. 

As noted in the Revenue section, the underrun in Contracted Services of $658 thousand is primarily due to reduced 
use of on-call project management support for capital projects, as much of this work was performed in-house. 
Utilization of these services is expected to increase as the projects progress into the construction phase, which will 
require the need for more specialized expertise. 

 The underrun in Minor Capital Projects is due to the timing of bid submissions from contractors for planned 
improvements at various station facilities. Amtrak is in the process of finalizing several bids for projects scheduled 
for completion in FY 2025-26.  

While these underruns account for most of the variance, they are partially offset by an overrun in Net Train 
Operations. This overage is attributed to the settlement payment related to the dispute with Amtrak regarding 
outstanding marketing additive charges for federal fiscal years 2019 through 2023.  
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