
ATTACHMENT B

RailPros, Inc. Weights Overall Score
 Evaluator Number 1 2 3 4 5 6

Qualifications of Firm 4.5 4.0 4.5 4.5 4.5 4.5 7 30.9
Staffing/Project Organization 4.5 4.0 3.5 4.0 4.0 4.0 8 32.0
Work Plan 4.0 4.0 4.0 4.5 4.0 4.0 5 20.4

 Overall Score 87.5 80.0 79.5 86.0 83.5 83.5 83

Weights Overall Score

 Evaluator Number 1 2 3 4 5 6

Qualifications of Firm 4.0 4.0 4.0 3.5 4.0 4.0 7 27.4
Staffing/Project Organization 3.5 3.5 4.0 4.0 4.0 4.0 8 30.7
Work Plan 4.0 4.0 4.0 4.0 4.0 4.0 5 20.0

 Overall Score 76.0 76.0 80.0 76.5 80.0 80.0 78

Weights Overall Score

 Evaluator Number 1 2 3 4 5 6

Qualifications of Firm 3.0 4.0 3.0 4.0 4.0 4.0 7 25.7
Staffing/Project Organization 4.0 4.0 3.5 3.5 4.0 3.5 8 30.0
Work Plan 4.0 3.5 3.5 4.0 4.0 4.0 5 19.2

 Overall Score 73.0 77.5 66.5 76.0 80.0 76.0 75

PROPOSAL EVALUATION CRITERIA MATRIX ("SHORT-LISTED FIRMS")
RFP 5-4209 Program Management Consultant Services for LOSSAN Agency

HNTB Corporation

TYLin International

The score for the Non-Short-listed Firm was 41.
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