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DRAFT  

 
Upcoming Agenda Items 

Board of Directors Meeting 
March 17, 2025 

 
 
 

 
• Fiscal Year 2024-25 First Quarter Amtrak Pacific Surfliner On-Time Performance 

Analysis 
• Fiscal Year 2024-25 Second Quarter Los Angeles - San Diego - San Luis Obispo 

Rail Corridor Trends 
• Pacific Surfliner Marketing Update 
• Update of Coastal Resilience Efforts 
• Final Approval of the Los Angeles - San Diego - San Luis Obispo Rail Corridor 

Agency Business Plan Submittal for Fiscal Years 2025-26 and 2026-27 
• Fiscal Year 2024-25 Second Quarter Budget Status Report 
• System Safety & Incident Report 
• Amendment to Field Marketing Services Agreement 
• Amendment to Public Relations and Media Outreach Services Agreement 
• Amendment to Social Media Marketing and Passenger Communications Agreement 
• Fiscal Year 2024-25 Second Quarter Grant Reimbursement Status Report 
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