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DRAFT  

 
Upcoming Agenda Items 

Board of Directors Meeting 
February 18, 2025 

 
 
 

 
• 2025 LOSSAN Board Goals and Initiatives 
• Bi-annual Work Plan Status Report 
• Capital Program Update 
• Draft Business Plan for Fiscal Year 2025-26 
• Fiscal Year 2023-24 Fourth Quarter Amtrak Pacific Surfliner On-Time Performance 

Analysis 
• Fiscal Year 2024-25 First Quarter Budget Status Report 
• Fiscal Year 2024-25 First Quarter Grant Reimbursement Status Report 
• Fiscal Year 2024-25 First Quarter Los Angeles - San Diego - San Luis Obispo Rail 

Corridor Trends 
• Fiscal Year 2024-25 First Quarter System Safety & Incident Report 
• Pacific Surfliner Equipment & Service Restoration Update 
• Reimbursement Agreement with Union Pacific Railroad for Preliminary Engineering 

Services 
• Update on the Fiscal Year 2023-24 Annual Financial Statement Audit 
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