Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency ATTACHMENT C
Open Agreements Listing as of December 31, 2025
AMOUNT PAID CONTRACT CONTRACT
Agreement Number VENDOR DESCRIPTION EFFECTIVE TERMINATES CONTRACT AMOUNT T T SR
Professional legal services. Piggyback off of Orange County
41816 1
C-4-1816 Woodruff & Smart Transportation Authority's (OCTA) contract 7115 6/30/2029 $472,000 $454,178 $17,822 OPEN
L-0-0006 Union Pacific Rall Road Capital Improvemept Program to Implement Additional Round 12/1/2019 12/31/2026 $120.400,000 $107,881,690 $12,518,310 OPEN
Corporation trips on Northern Corridor
L-0-0015 RailPros Inc. Provide program management consultant services on an as- 4/6/2021 6/30/2026 $4,299,999 $2,616,314 $1,683,685 OPEN
needed basis
L-1-0002 Union Pacific Railroad Company | Freliminary engineering services for a short-term and interim 3/17/2022 12/31/2027 $350,000 $105,585 $244,415 OPEN
expansion of the existing layover facility in San Luis Obispo
L-1-0003 Jacobs Project Management Co. On-call construction management services for capital 3/20/2023 3/19/2028 $3,844,230 $38,964 $3,805,266 OPEN
infrastructure projects
. . LOSSAN Insurance Policies for General Liability, Excess
L-2-0003 Marsh Risk & Ins Services Liabilty, Commercial Grime andPublio Ently Liabilly Insurance 6/30/2022 6/30/2027 $50,000 $20,000 $30,000 OPEN
VreparaTlon or
Y . . Preparation of plans, specs, and estimates for Phase 1 of the | plans, specs, and
L-2-0004 HDR Engineering Inc Central Goast Layover Facility Project estimates for Phase 2/28/2027 $3,499,168 $2,567,785 $931,383 OPEN
A nfthn Cantral
L-2-0005 North County Transit District Increased service f’eq”e";':;;”:r']‘t’d'"g on-time performance 1/1/2022 6/30/2026 $14,648,601 $13,629,790 $146,733 OPEN
L-2-0007 Union Pacific Railroad Company | moreased service f’eq”e";':;;”:r']‘t’d'"g on-time performance 12/15/2022 12/31/2027 $64,703,130 $26,940,599 $37,762,531 OPEN
L-2-0008 Nansen Consultant services for website design and development 5/16/2023 5/15/2028 $1,592,536 $708,525 $794,011 OPEN
services for the LOSSAN Agency - Pacific Surfliner T ! !
L-2-0010 Oak Leaf Product Provide video and sfill photography services including 4/28/2023 4/30/2026 $600,000 $267,382 $332,618 OPEN
production, editorial, animation, and sound design
Provide digital marketing services, including content
L-2-0011 The Abbi Agency development, strategic planning, and account management of 8/22/2023 7/30/2026 $661,400 $438,765 $222,635 OPEN
social media platforms
L-3-0001 Zephyr Rail Prepare the plans, specifications, and estimates for the 9/6/2023 10/31/2026 $4,138,052 $3,087,251 $1,050,801 OPEN
Leesdale siding extension project.
L-3-0009 Union Pacific Railroad Company | <6VieW designs for the Leesdale Siding Extension Project in 1/23/2024 10/31/2026 $200,000 $177,602 $22,398 OPEN
Ventura County
L-3-0010 Union Pacific Railroad Company | unding amendment fo use TIRCP funds for the increased 12/15/2022 12/31/2027 $8,140,000 $0 $8,140,000 OPEN
service frequencies including on-time performance payment
L-4-0003 BMO Bank Commercial Banking Services 7/1/2024 8/31/2028 $2,500 $0 $2,500 OPEN
L-4-0005 City Of Camarillo Cooperative Agreement with City of Camarillo for Pacific 51812024 5/17/2028 $1,900,000 $435,829 $1,464,171 OPEN
Surfliner Transit Transfer Agreement
Stabilize Coastal Bluffs as part of a mutli-phase program to REIMBURSEMENT
L-4-0008 Sandag address coastal resiloncy 5/19/2024 6/30/2027 $2,890,625 TOLOSSAN N/A OPEN
L-4-0010 Zephyr Rail Consulting for Preliminary Engineering and Design for the 5/27/2025 9/30/2028 $2,883,788 $822,340 $2,061,448 OPEN
Ortega Siding Project
L-4-0014 Crowe LLP Audit Services for fiscal years ending 3/31/2027 6/28/2024 3/31/2027 $124,200 $49,450 $74,750 OPEN
L-4-0015 Union Pacific Railroad Company Funding for Stabilization and Resiliency Projects 3/22/2024 3/31/2027 $10,406,000 $5,147,380 $5,258,620 OPEN
1 Woodruff Smart does not have a contract maximum limit. The contract amount is increased annual based on the adopted budget. -Page 10f3 -



Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency

Open Agreements Listing as of December 31, 2025

AMOUNT PAID CONTRACT CONTRACT
Agreement Number VENDOR DESCRIPTION EFFECTIVE TERMINATES CONTRACT AMOUNT TO DATE BALANCE STATUS
L-4-0016 The Abbi Agency Field Marketing and C°mm§3r'%‘i’n2‘r’"ea°h Services for Pacific 8/14/2024 6/30/2027 $1,150,000 $179,267 $970,733 OPEN
L-4-0017 Cision PR Newswire Services 9/5/2024 9/4/2027 $81,765 $54,510 $27,255 OPEN
Cooperative agreement with SJJPA to reimburse SJJPA for
L-4-0018 San Joaquin JPA project costs associated with Federal legislative advocacy 8/1/2024 6/30/2026 $90,000 $43,333 $46,667 OPEN
services
L-4-0019 San Luis Obispo Council of Subsidzed passenger serv.lce bgtween Guadalupe and San 5/1/2025 4/30/2026 $40,000 $0 $40,000 OPEN
Governments Luis Obispo
L-5-0013 Editshare Inc. Annual Subscription for digital asset management platform 2/25/2025 1/31/2026 $8,400 $8,400 $0 OPEN
L-5-0015 Union Pacific Railroad Company Preliminary engineering services for Santa Barbara Sub 8/1/2025 N/A $300,000 $4,353 $295,647 OPEN
Milepost 373.9-375.4 ’ ’ !
Santa Barbara Metropolitan Transit Cooperative Agreement with Santa Barbara Metropolitan
L-6-0005 District Transit District for Pacific Surfliner Transit Transfer Agreement 6/6/16 6/30/2027 $211.416 $98,104 $113,313 OPEN
L-6-0006 San Luis Obispo Transit Cooperative Agreement with San Luis Obispo Transit for Pacific 7116 6/30/2027 $10,000 $201 $9,799 OPEN
Surfliner Transit Transfer Agreement
L-6-0007 South County Transit Cooperative Agreement with South County Transit for Pacific 6/1/16 6/30/2027 $5,000 $52 $4,948 OPEN
Surfliner Transit Transfer Agreement
L-6-0009 OCTA Cooperative Agreement with OCTA for Pacific Surfliner Transit 6/6/16 6/30/2027 $194,623 $155,583 $39,040 OPEN
Transfer Agreement
L-6-0010 Anaheim Resort Transit Cooperative Agreement with Anaheim Resort Transit for Pacific 6/2/16 6/30/2027 $165,052 $134,002 $30,960 OPEN
Surfliner Transit Transfer Agreement
L-6-0012 Ventura Counly.Tr.ansportatlon Coopgravtlve Agreellﬁent wnh Ventura 'County Transportation 6/11/16 6/30/2027 $99,963 $57,899 $42,064 OPEN
Commission Comission for Pacific Surfliner Transit Transfer Agreement
L-6-0013 Gold Coast Transit Cooperative Agreement with Gold Coast Transit for Pacific 7116 6/30/2027 $20,000 $14,134 $5,866 OPEN
Surfliner Transit Transfer Agreement
San Luis Obispo Regional Cooperative Agreement with San Luis Obispo Regional
L-6-0015 . P 9 N Transportation Authority for Pacific Surfliner Transit Transfer 6/1/16 6/30/2027 $18,000 $196 $17,804 OPEN
Transportation Authority
Agreement
L-6-0016 Glendale Beeline Cooperative Agreement with Glendale Beeline for Pacific 6/22/16 6/30/2027 $37,500 $12,439 $25,061 OPEN
Surfliner Transit Transfer Agreement
L-6-0017 North County Transit District | Co°Perative Agreement with North County Transit District for 6/6/16 6/30/2027 $95,000 $30,098 $64,902 OPEN
Transit Transfer Agreement
A Cooperative Agreement with OCTA and Amtrak for Emergency
L-6-0023 Amtrak and OCTA bus bridge agreement. Funds flow between Amtrak and OCTA 7110117 6/30/2027 $50,000 $0 $50,000 OPEN
California Department of Interagency Transfer Agreement Between State of California
L-8-0009 part Department of Transportation and Los Angeles-San Diego-San 7118 9/30/2029 N/A N/A N/A OPEN
Transportation . . ¥ X
Luis Obispo Rail Corridor Agency
L-8-0010 oCTA Managing Agency Agreement for OCTA to provide 7118 6/30/2027 Reimbursable Agreement $32,664,754 N/A OPEN
administrative services to LOSSAN
L-9-0001 Amtrak Design services in support of the expansion of the Pacific 1211172019 6/30/2027 $898,353 $521,831 $376,522 OPEN
Surfliner Layover facility in Goleta
1 Woodruff Smart does not have a contract maximum limit. The contract amount is increased annual based on the adopted budget. -Page 20f3 -
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Agreement Number VENDOR DESCRIPTION EFFECTIVE TERMINATES CONTRACT AMOUNT AM%";;:;'D c;;g\m? Cg:;f:: U
L-9-0005 SoL'::&rgri(;/a(lgoggaRAngpi?nq?;kRail Rail to Rail Cooperative AgrAeemr:zEt with LOSSAN, Metrolink & 7/1/2019 6/30/2026 $5,221,679 Tmzf;hnﬁgglgvAvN N/A OPEN
L-25-0001 The Abbi Agency Public Relations and Media Outreach Services 10/27/2025 9/30/2026 $60,000 $0 $60,000 OPEN
L-25-0016 Amtrak Agreementwith Amirak for ihe provision of passenger rail 101112025 9/30/2026 $60,990,140 $19,133,136 $40,426,264 OPEN
L-25-5023 Marsh Insurance Policy Liabﬁﬁfiﬁt‘n';Zt‘g;?g;‘:ijﬁz E’;ﬁigﬁ:ﬁ?ﬂﬁzy 'f:scffnce 12/1/2025 12/1/2026 $71,653 $71,653 $0 OPEN

1 Woodruff Smart does not have a contract maximum limit. The contract amount is increased annual based on the adopted budget.
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