Los Angeles — San Diego — San Luis Obispo Rail Corridor Agency

s TECHNICAL ADVISORY COMMITTEE

SURFLINER

NOVEMBER 6, 2025, Technical Advisory Committee (TAC) MEETING MINUTES

The Los Angeles — San Diego — San Luis Obispo (LOSSAN) Rail Corridor Agency (Agency)
TAC met on November 6, 2025, at the Los Angeles County Metropolitan Transportation
Authority, Henry Huntington Room.

Committee Members in attendance:

Tim Gillham, SLOCOG
Aubrey Smith, VCTC

Jay Fuhrman, Metro

Andy Meger, OCTA

Danny Veeh, SANDAG
Anna Devers, SANDAG
Christopher Duddy, SDMTS

Welcome and Introductions
Mr. James Campbell, LOSSAN Operations Officer, opened the November 6, 2025, LOSSAN

Agency TAC meeting and welcomed the TAC members to the Los Angeles County Metropolitan
Transportation Authority, Henry Huntington Room.

SPECIAL CALENDAR

2. Proposed 2026 Technical Advisory Committee Meeting Schedule
Motion by Mr. Danny Veh (SANDAG), second by Mr. Jay Fuhrman (Metro). The
Committee approved the 2026 Committee Meeting Schedule.

CONSENT CALENDAR

3. Approval of Minutes

Motion by Mr. Aubrey Smith (VCTC), Second by Mr. Andy Meger (OCTA). The
Committee approved the Consent items.
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DISCUSSION CALENDAR

4,

Link Union Station Project Update

Mr. Campbell introduced LA Metro’s Scott McConnell, Regional Rail Executive Officer,
who provided a PowerPoint presentation on the Link US Project updates. The
presentation included the substation layout, the run-thru structure goal, program
schedule, and project cost and funding.

Questions ensued regarding possible project impacts. There was no further
discussion.

Capital Program Update

Mr. Campbell introduced Mr. David Berryman (LOSSAN), who provided a PowerPoint
presentation on the current stats and projects along the LOSSAN rail corridor. The
presentation included current and completed capital projects.

Questions ensued regarding the structure and funding roles on specific projects.
There was no further discussion.

Upcoming Draft Board Agenda items

Mr. Campbell provided a brief overview of the agenda items for the
November 17, 2025, LOSSAN Agency Board of Directors’ meeting.

Minor clarification questions ensued regarding some agenda items. There was no
further discussion.

Los Angeles — San Diego — San Luis Obispo Rail Corridor Agency Update

Mr. Campbell provided an update on October ridership, the Dodger's World Series
Victory parade with strong and high ridership for that day, and the start of the Pacific
Surfliner Happy Hour promotion from 8pm to closing, as well as the checked baggage
option during the holiday season. Work windows were also mentioned for January.

Minor questions ensued regarding the promotions and ridership. There was no further
discussion.

Technical Advisory Committee Members’ Report

Metro mentioned the LA Dodgers World Series parade, which brought over 300,000
to the parade and another 50,000 to the Dodger stadium, which caused over capacity
trains and over 11,000 standees. The situation has definitely caused internal
discussion on how to prepare for the upcoming World Cup and LA28 events.
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SANDAG mentioned two construction projects along the corridor, a regional plan for
a full double track within San Diego County, as well as considering applying for a
federal state partnership program. Also, SANDAG mentioned the upcoming 2026
California Passenger Rail Summit in April.

Caltrans mentioned the plan to release Step Two on the corridor ID program soon.

9. Adjournment

The next regularly scheduled meeting of this Committee is scheduled to be held on:

Thursday, February 5, 2026

Los Angeles County Metropolitan Transportation Authority
Henry Huntington Room, Third Floor

One Gateway Plaza,

Los Angeles, CA 90012

1:15pm



