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Performance Summary

2

Users to 
PacificSurfliner.com

Referral traffic to 
Amtrak.com

Bookings on 
Amtrak.com Riders Revenue

Q1 – FY 25
(Jul-Sep) 631,000 274,402 26,734 61,186 $1,905,473

Q4 – FY 24
(Apr-Jun) 612,000 236,292 21,547 47,109 $1,512,473*

*Figure has been revised from previous quarterly update due to data reporting improvements from Amtrak implemented in September 2024. 

Q2 – FY 25
(Oct-Dec) 420,000 163,382 16,044 32,077 $1,069,841

PacificSurfliner.com



Performance Summary
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Revenue by Sales Channel

Total Revenue: $20.82

Q2 FY 2024-25Q1 FY 2024-25

Total Revenue: $20.45



Q1 FY2024-25 Highlights: Summer Events
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July Newsletter

 Enhanced 
Summer 
Schedule

 Del Mar Races

 San Diego 
Comic-Con

 X-Games



Q1 FY2024-25 Highlights: Rail Safety Month

 California Operation Lifesaver 
booth at Angels Stadium

 LAUS Rail Safety Month event

 Angels Radio rail safety spots

 Press release

 September newsletter

 Social posts

5
Newsletter Social Media Posts

https://news.pacificsurfliner.com/2024-08-29-Amtrak-R-Pacific-Surfliner-R-Raises-Awareness-During-Rail-Safety-Month-in-September


Q1 FY2024-25 Highlights: Armchair Explorer Podcast

• Armchair Explorer Podcast – custom episode and 
advertisements

• Episode released on August 19, 2024
• Over 5,200 downloads as of November 2024
• 48-minute podcast
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https://www.armchair-explorer.com/podcast/episode/2fd2d3f8/pacific-surfliner-taking-the-slow-track-down-the-so-cal-coast


Q1 FY2024-25: Communications

• Passenger: 
 Comic-Con/Del Mar Racetrack 

schedule announcement
 Del Mar Phase 5 Project
 Rail Safety Month (September)

• Press Releases:
 Press releases issued – 2 

 Total pickup by media outlets – 445

 Views and hits – 30,154

• In the Media:
 706 mentions

 Publicity value of $1.87 million
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Q1 FY2024-25: Social Media
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Q1 FY2024-25: Social Media Metrics
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Platform Total Followers New Followers Engagement Rate* Link Clicks

52,628 1,736 5.60% 155

22,887 1,915 12.16% N/A**

17,878 219 5.69% 390

1,492 51 2.14% N/A**

*Engagement rate: Shares, comments/replies, likes, video views, etc., out of total followers. Beginning in 
FY25Q1, this will be measured as a percentage instead of the quantity of engagements.

** Data point not validated.

https://www.google.com/url?sa=i&url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FTwitter&psig=AOvVaw0Fuf8L8N67F4xcphHNIUpR&ust=1692401408717000&source=images&cd=vfe&opi=89978449&ved=0CA8QjRxqGAoTCOi1it7s5IADFQAAAAAdAAAAABCTAQ


Q1 FY2024-25: Overall Performance (from online bookings)
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July to 
September

Referral to 
Amtrak.com Bookings

Ridership 
(from online 
Bookings)

Revenue
(from online 
Bookings)

2020-21 – Q1 26,468 2,497 4,653 143,593 

2021-22 – Q1 98,157 8,202 16,911 541,658 

2022-23 – Q1 111,378 11,647 25,204 779,437 

2023-24 –Q1 273,964 25,464 57,007 1,753,742 

2024-25 –Q1 274,402 26,734 61,186 $1,905,473



Q2 2024-25 Highlights: LA Sparks Sponsorship

• In-arena assets:
 LED ribbon boards
 Video produced by Sparks 

featured on jumbotron

• Social & digital assets:

• Social posts

• Ad in Sparks newsletter to 
game attendees

• Press release (July 9)
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https://www.facebook.com/losangelessparks/videos/la-sparks-basketball-amtrak-x-la-sparks/1259872411876991/
https://sparks.wnba.com/news/sparks-announce-partnership-extension-with-amtrak-pacific-surfliner


Q2 2024-25 Highlights: Print Ads – Visitors’ Guides
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Visit Oceanside Visitors Guide Visit Anaheim Destination Guide SLO Cal Visitors Guide Magazine

*Submitted in 2024 for 2025 annual issues



Q2 2025 Highlights: Signage Updates

 Station monument sign 
replacements

 Poster case installations

 Suicide prevention signs
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Q2 2024-25 Highlights: Tandem Bikes On Board
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Newsletter Inclusion Social Media Posts



Q2 2024-25: Communications

• Passenger: 
 Del Mar Phase 5 Project
 Holiday travel tips
 Installation of tandem bike racks
 Weekend track maintenance 

projects

• Press Releases:
 Press releases issued – 2 
 Total pickup by media outlets – 903
 Views and hits – 30,566

• In the Media:
 837 mentions
 Publicity value of $5.06 million
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Q2 2024-25: Social Media
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Q2 2024-25: Social Media Metrics
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Platform Total Followers Net New 
Followers Engagement Rate* Link Clicks

55,627 3,078 4.77% 132

54,002 1,892 10.95% N/A**

17,603 -271 5.92% 479

1,554 34 4.85% N/A**

*Engagement rate: Shares, comments/replies, likes, video views, etc., out of total followers.
** Data point not validated.

https://www.google.com/url?sa=i&url=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FTwitter&psig=AOvVaw0Fuf8L8N67F4xcphHNIUpR&ust=1692401408717000&source=images&cd=vfe&opi=89978449&ved=0CA8QjRxqGAoTCOi1it7s5IADFQAAAAAdAAAAABCTAQ


Q2 2024-25 Highlights: Overall Performance (from online bookings)
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July to 
September

Referral to 
Amtrak.com Bookings

Ridership 
(from online 
Bookings)

Revenue
(from online 
Bookings)

2020-21 – Q2 21,824 1,859 2,955 97,285 

2021-22 – Q2 79,410 8,740 16,341 535,052 

2022-23 – Q2 98,538 7,707 14,098 453,053 

2023-24 –Q2 201,038 20,719 39,905 1,272,519 

2024-25 –Q2 163,382 16,044 32,077 $1,069,841



Pacific Surfliner Newsletter

19

Month
Total 

Average 
Recipients

Average
Open Rate

Average
Click Rate

Q1 FY2024-25 24,772 46.07% 3.16%

Q2 FY2024-25 26,888 51.89% 4.03%



Q3 FY2024-25
Initiatives
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• Southern California Wildfire Support
• Social Media Influencer Effort
• Spring Mid-Week Sale
• Service Restoration
• Strategic Partnerships

• Ongoing Rail Safety Outreach

• Website Updates

• Summer Event Promotions



QUESTIONS?
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