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LOSSAN Corridor
ABP Projects List

-- 119 Total Projects

15 Completed in the last
year

43 Support Climate
Resiliency

24 Support Coastal
Resiliency

18 Related to CA-HSR

3 “Mega” Projects (>$1B)
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Project Phase
UPRR Subdivision Central Coast Layover AN ORERe @ Environmental / Pre Eng

100% Design

ACﬂVG PrOjeCTS MP 2495 Design / Engineering

GROVER BEACH

Orcutt Crossover . CompIeTed
Preliminary Ready for Design-Build
Includes UPRR, LOSSAN, MP 250.2 GUADALUPE-SANTA MARIA
and 39 party projects
Santa Ynez River Bridge
) 20% Environmental
29 Total Projects from ABP P 298.6 Coastal Bluff Culvert
’ Repairs (5 total)
(? completed, 6 concept, 14
active) LOMPOC-SURF
Honda Creek Bridge o <
11 UP/LOSSAN Active Proj. °°M”“E3O’:‘;g- - coio 9% \oo&" NS
MP 304. < & £
&

Other Non-UP/LOSSAN Led , GOLETA o 5
Active Projects: surfin' Cowboy Bluff - H._ 'CARPWTERM

+  Goleta Train Depot COMPLEE - April 25 SANTA

MP 324.4 BARBARA VENTURA MOORPARE
« Camarillo Ped Underpass e reter Ramch Boft F——— @
. co - June 25
*+ Rice Ave Grade Sep MPLAET:”;T 30% Design Ortega Siding omnnn' g ® CH
' MP 358.3 10% Design ~AMARILLO
MP 374.5

Leesdale Siding

LOS||SAN 75% bosen

MP 407



«——So0il Remediation > Construction

Final Obtain Remediation Construction
Plans Lease Complete Complete

Central Coast
Layover Facllity Mar. ‘26 Oct. ‘26 Mar. ‘28 Nov. ‘29

 Currently at:
> 100% Design

> Lease Negotiations AP Existing A
with UPRR Iy Ay layoverTrack | = &V

« ROW Acquisition Approach

« LOSSAN fo Lease Short-Term
with intent for Calfrans to
purchase

- Projected Construction start: ey -

> Dependent on Lease
Negotiations and Soil
Remediation efforts

* Current project esfimate: Gy 1 &l s s Serv & Inspechon Track

10 =t il B s -9 il )
$48 million ]
($37M Construction — excl.
ROW & Remediation Costs)
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Final Start End
Plans )| Construction Construction

Leesdale Siding
Extension June ‘26 Feb. ‘27 Feb. ‘29

Replaces existing Leesdale
siding with a siding that is
approximately 5.5x longer.

Reduces wait times for train
meets by up to 10 minutes.

Allows for greater operational
flexibility for Pacific Surfliner
and Metrolink service.

Currently af:
> 90% Design

Evaluating challenges through
the UPRR review
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Projected Construction start:
> Early 2027

) LRI Existing Siding
T UP Frei .

(0.6 mi.)

Current project estimate:

> $83 million
($59M Construction -
includes Utility Relo Costs)

Led by City of Oxnard
« Start Construction — Spring 2025
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30% Final Start End
Approval Plans )| Construction Construction

Goleta Layover ‘ ‘ ‘ ‘

Facility Expansion

Apr. ‘26 Feb. ‘27 Sept. ‘27

Doubles the capacity of e . W W

existing facility by adding a — Exwhng Layover Track -
2nd [ayover track = =
— =

e B =

Coordinating with City on
their new Train Depot and
parking lot

Currently at:

> 30% Design
Evaluating challenges
through the UPRR review
Projected Construction start: New Goleta

> Mid 2027 R
(under constr

Current project estimate:

> S14.4 million
($9.5M Construction)
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30% Final Start End
Approval Plans Construction Construction

Ortega Siding ‘ ‘ ‘ ‘

Located in Santa Barbara Jun. ‘26 Aug. 27 Apr ‘28 Oct. ‘29

County, north of
Carpinteria.

TN .@m.&:‘b :a:-r&‘::;f R
'E

Includes a siding track, &,

improved drainage, and

two new bridges for the

siding.

Allows for a 7t roundtrip to

Goleta

rE r(_*-%'ﬁl

Mi) 375.1

Currently at:
> 25% Design

Current project estimate:

> S33 million
($S19M Construction)
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Santa Ynez River
(Surf) Bridge

Replaces 100-year-old
bridge

New Bridge

New Bridge - longer and
higher to allow for better
tidal flows and 100-year

flood passage

Currently at:
> 10% Design

» UPRR procuring
CMGC Contractor

s Existing Bridge (looking south) |A

Current project estimate:

> S150M to S200M Proj. Location

mmmmmmmmmmmm
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Coastal Bluff
Culvert Repairs

+ Replaces damaged and
aging culverts, including
wall repairs at:

* Rincon (SB)
*  Ortega Hill
« ElCapitan

« Tajiguas

« Cojo
 Currently at:

> Design-Build Ready

* Projected Construction
start:

> Mid 2026
« Current project estimate:

> S19 million

Erosion
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Jan. 6, 2026 Jan. 7-12, 2026 Jan. 13, 2026

. « 1/5/26 —Heavy rains « UP worked around the « Tracks back in servicel
TOJ IgUQS WeNglelVi clock to repair frack o ,
. o 1/6/26 at 7:45am (Tues.) * Finalinspection
and Re air — UP Safety Crews 5,000 yards of dirt was performed night before
discovered washout moved; trackbed
bate of Incident: « Alltrains ordered to restored
Tues, Jan. 6, 2026 stop «  Reinforcement Pile wall

installed
Time of Incident:
7:45am

Milepost = 342.25

Track rebuild complete
& ready for inspection:

Mon. Jan. 12, 2026

Track open for Service:

Tues. Jan. 13, 2026
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Completed
Projects - 2025

Hollister Ranch

Honda Creek Bridge

3

e

Surfin’ Cowboy
Surfin’ Cowboy Bluffs

27

Hollister Ranch Bluffs
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Proiect Design Consir. | Est. Constr. | Est. Constr. | Constr. Est.
s % % START | COMPLETE $

UPRR SUdeVISIOﬂ DESIGN / PLANNING

PrOjeC'I'S S ummd ry ((éig’rsrgllc)loos’r Layover Facility Expansion 100% B Early 2028 Late 2029 $37 M
Leesdale Siding Upgrade and Extension 75% -- Early 2027  Early 2029 $59 M
TOTG' PrOjeCTS — ‘| 4 Goleta Layover Facility Expansion 30% - Mid 2027 Mid 2029 $9.5M
11 in Design / Planning Ortega Siding 10% - Early 2028  Mid 2029 $19 M
* See charf onright Santa Ynez River Bridge Replacement 10% - TBD TBD $160 M
3 completed in 2025 Coastal Bluff Culvert Repairs (5 proj's in 1) 30% - Mid 2026  Late 2027  $19 M
Orcutt Crossover 10% - Late 2026  Early 2027 $5M
Goleta Train Depot 100% 90% Early 2024 Mid 2026 N/A
Camairillo Pedestrian Undercrossing 30% - Late 2027 Mid 2028 N/A

Subtotal: ~S$250 M

Note: All above costs and dates are estimated and subject to change
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